Manhattan Beach City Council
MORE FUN. September 3, 2013




Why Change?

Destination retail shopping is evolving

Make Manhattan Village more inviting ...
- A gathering place

Macy’s configuration is inefficient

Connect Northwest corner to main center

Disconnected sense of place

Cost of doing nothing
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Early Site Plan
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Rosecrans Ave

Early Site Plan

Parking for NW Corner "
may require a 1 level
addition to this deck.
Adding 111 stalls
(Grade +2)
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Phase I — Village Shops
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to Avoid This Mistake ...
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Proposed Project — Completed
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New Retail Street
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Proposed Project
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* Phasel
* Reinforce existing mall
* The Village Shops

* Phase
* Macy’s consolidation

e Phase Ill
* Northwest Corner




Phase I — Village Shops

* Travelway converted to retail street




Phase I — Village Shops
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Phase I — Village Shops

Better Place-Making with Village Shops and Cedar Way Main Street




Phase I — Village Shops

* Travelway converted to retail street

* Open-air retail with public space designed for
strolling and sitting — not asphalt




Phase I — Village Shops
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Phase I — Village Shops

Better Place-Making with Village Shops and Cedar Way Main Street
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Phase I — Village Shops

* Travelway converted to retail street

* Open-air retail with public space designed for
strolling and sitting — not asphalt

* Connecting new shops to the enclosed mall
* Multiple clusters of retail synergy




Phase I — Village Shops
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Phase I — Interior Improvements




Phase I — Village Shops

* Travelway converted to retail street

* Open-air retail with public space designed for
strolling and sitting — not asphalt

* Connecting new shops to the enclosed mall
* Multiple clusters of retail synergy

* Parking destinations close to retail doors and
property entrances




Phase I — Village Shops
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Phase I — Village Shops
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Phase I — Village Sh

o g T 2013 Plan
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Phase I — Village Shops

| Deck Components m




Phase I — Village Shops

North Deck: North Facade




Phase I — Village Shops




Phase I — Village Shops

Trying

Ale.

to Avoid This Mistake ...
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Phase I — Village Shops

Current 2013 Plan
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|
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Phase I — Village Shops

Better Urban Planning
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Phase Il — Macy s Consolidation

* More-Efficient Macy’s Under One Roof
e Convert Men’s Store to Mini-Anchors and Shops

* South Deck Upper Level Feeds Mini-Anchor




Phase Il — Macy s Consolidation
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Phase Il — Macy s Consolidation
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Phase [II — Northwest Corner

* Northwest Corner Opportunities
* Replace Fry’s with Mini-Anchor and Shops
* Tie Corner into Main Center
* Add New Main Entrance at Rosecrans, serving entire center

* Relieves overworked Village and Rosecrans intersection




Phase [II — Northwest Corner
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Phase [II — Northwest Corner
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Project Features




Project Benefits to Manhattan Beach

Keep Manhattan Beach Dollars in Manhattan Beach

gé!mgmm'ﬂ Retail MarketPlace Profile

90266 (Manhattan Beach)
90266 (Manhattan Beach, CA)
Geography: ZIP Code

Prepared by NAI Capital

Summary Demographics
2010 Population
2010 Households
2010 Median Disposable Income
2010 Per Capita Income

Industry Summary
Total Retail Trade and Food & Drink
Total Retail Trade
Total Food & Drink

NAICS Demand
(Retail Potential)
44-45,722 $869,472,085
44-45 $738,977,189

722 $130,494,896

Supply
(Retail Sales)
$522,285,186
$387,403,657
$134,881,529

Retail Gap

$347,186,899
$351,573,532

$-4,386,633

Leakage/Surplus
Factor
24.9
31.2
-1.7

35,338
14,812
$93,461
$69,135
Number of
Businesses
390

253

137




Project Benefits to Manhattan Beach

Protect Manhattan Beach Tax Dollars

Total Annual Sales by MVSC Retailers

$291 million
$270 million
$300,000,000 -

$250,000,000 -

$200,000,000 $164 million

$150,000,000 -

$100,000,000 -

$50,000,000 -

Current Annual Sales Do Nothing Annual Sales Fcst Conservative Redevelop
Annual Sales Fcst

Source: 2012 Allan D. Kotin & Associates Analysis




Project Benefits to Manhattan Beach
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Bike Circulation
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Bike Connectivi

South Bay Blcyc\e Goalition

SOUTH Y Manhatta nBeach CA 90266
B‘CYCLE Phone 310.560. 3945
COAL“‘O“ WWW southba yblcyc\ecoaht\on .com

July 24, 2012

Laurie Jester
Planning Mana: ger
City of Manhatfatt Beach, Com! munity Devc\opment Depamnent

1400 H\ghland Avenue
Manhattat h, CA 90266

@g@dﬁ“ﬁ‘ﬂfg

Dear Laurie:

Ttwas @ pleasure meeting YO in person week. m writing today to pro de commen! ts with regard to
the planned exp qon of the Manhattan Vlnage S\mpp ing Center- As you kn w, the cost ‘m consider bike

\ 1mpr0vemems is always ¥ the least when done e with construction projects:
o We desire 10 see that {his prima Manhattan Beach shopping ar' connected 0 as much of our
\\" community a8 possible with safe, cleaxly designated bike paths- I wi 11 cartam\y help stores and
¥
@-,m restaurants 10 have a safe pathto {he shopping center for families. AS such, we wow uld recom end that the
planning include identh tifying safe bike routes into znd within the center.
ect the shopping center t0

As you know, the bicycle master plan © calls for several routes {hat cO
various City ghborhwd TFor example, WOr i on Meadows Aveand 2 small art of Marine could
connect all of Bast Manhatian Beach to the center. Lever eraging '\mpmveme of Valley/ Ardmore could
create ‘connections 10 the popv lation West of Sepulveda. ncluding these> or ofber streets YO ou find MOTe
appropr'mte, would be 2 plus for the copumunity a8 well \ abeneﬁt to the property ownel.

Baually jmportan we would be very mterested in safe demgnatedb ike lanes within the property- We
would reccmmend and appreciate that this continue 1o be a e equiremen ¢ of the development:

Please let M€ Know if we can assist in a0y way-

Respectfuny,

M\o]ms\
Coalition Dlrector

The South Bay Bicycle Coalition (SBBC) has been improving south Bay pike culture since 2009

It will certai
rtainly hel
- p store
aurants to have a safe paiha'rc]OI
0

the [
shopping center for familie
S




Pedestrian Circulation
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Pedestrian Circulation
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Improved Experience for Visitors

Re-Energize Interior Mall by Combining Macy's / Re-Tenanting Existing Macy's Men's Store




Improved Experience for Visitors

_ CURBSIDE
P SERVICE

ONLY
310-796-1233

 Better retail mix encourages
people to visit, shop, eat and stay

B GIFT CAR 4
AVAlLABB s
Pick up Today! £32 —




Improved Experience for Visitors

Better Circulation and Parking




Improved Experience for Visitors
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Improved Experience for Visitors




Improved Experience for Visitors

Valet parking







EIR Analysis

-

PR P . . City’s Analysis is Thorough
* Vetted by Planning Commission and Community
* No Adverse Impacts

* Our Project is Consistent with Analysis




* Signage — Adopt the Master Sign Program as Part of
Condition 11

* Amend Condition 18 Regarding Square Footage
Caps




Thank You




