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 Why Change? 

• 	
  	
  DesKnaKon	
  retail	
  shopping	
  is	
  evolving	
  

• 	
  	
  Make	
  Manha6an	
  Village	
  more	
  inviKng	
  …	
  
-­‐	
  A	
  gathering	
  place	
  

• 	
  	
  Macy’s	
  configuraKon	
  is	
  inefficient	
  

• 	
  	
  Connect	
  Northwest	
  corner	
  to	
  main	
  center	
  

• 	
  	
  Disconnected	
  sense	
  of	
  place	
  

• 	
  	
  Cost	
  of	
  doing	
  nothing	
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Trying to Avoid This Mistake …	
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Bridge to Macy’s

Direct	
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  Level	
  



 Proposed Project 

• 	
  	
  Phase	
  I	
  
• 	
  	
  Reinforce	
  exisKng	
  mall	
  
• 	
  	
  The	
  Village	
  Shops	
  

• 	
  Phase	
  II	
  
• 	
  	
  Macy’s	
  consolidaKon	
  

• 	
  Phase	
  III	
  
• 	
  	
  Northwest	
  Corner	
  



 Phase I – Village Shops 

• 	
  Travelway	
  converted	
  to	
  retail	
  street	
  



 Phase I – Village Shops 
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Better Place-Making with Village Shops and Cedar Way Main Street	
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 Phase I – Village Shops 

• 	
  Travelway	
  converted	
  to	
  retail	
  street	
  

• 	
  Open-­‐air	
  retail	
  with	
  public	
  space	
  designed	
  for	
  
strolling	
  and	
  siYng	
  –	
  not	
  asphalt	
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 Phase I – Village Shops 
Better Place-Making with Village Shops and Cedar Way Main Street	
  



 Phase I – Village Shops 

• 	
  Travelway	
  converted	
  to	
  retail	
  street	
  

• 	
  Open-­‐air	
  retail	
  with	
  public	
  space	
  designed	
  for	
  
strolling	
  and	
  siYng	
  –	
  not	
  asphalt	
  

• 	
  ConnecKng	
  new	
  shops	
  to	
  the	
  enclosed	
  mall	
  
• 	
  MulKple	
  clusters	
  of	
  retail	
  synergy	
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 Phase I – Interior Improvements 



 Phase I – Village Shops 

• 	
  Travelway	
  converted	
  to	
  retail	
  street	
  

• 	
  Open-­‐air	
  retail	
  with	
  public	
  space	
  designed	
  for	
  
strolling	
  and	
  siYng	
  –	
  not	
  asphalt	
  

• 	
  ConnecKng	
  new	
  shops	
  to	
  the	
  enclosed	
  mall	
  
• 	
  MulKple	
  clusters	
  of	
  retail	
  synergy	
  

• 	
  Parking	
  desKnaKons	
  close	
  to	
  retail	
  doors	
  and	
  
property	
  entrances	
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2013 Plan	
  



 Phase I – Village Shops 

Deck	
  Components	
  



 Phase I – Village Shops 

North	
  Deck:	
  North	
  Facade	
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 Phase I – Village Shops 

Trying to Avoid This Mistake …	
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VILLAGE SHOP CONSTRUCTION COMPLETED SUMMARY

*** 63,300 GLA Added VSC- 4,644 GLA Removed VSC (Parcel 17) = 58,656 Net GLA Added VSC
     60, 000 Added GLA Allowed - 58,656 Net GLA Added VSC = 1,344 Remaining allowable GLA not build in VSC

     

***  

** An additional 210 stalls available in City Lease Lot are not included in this count.
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COMPLETED VILLAGE SHOPS PROJECT SUMMARY

RETAIL AREA
a. GLA Existing (outdoor seating = 6,071sf) 572,837 sf

GLA Added Stage 1 & 2 63,300 sf
GLA Removed (Cinema 17,500 + Parcel 17 4,644) -22,144 sf

b. Net GLA 41,156 sf

(a+b) New Site GLA Square Footage 613,993 sf

PARKING

c. New Village Parking Required 260 stalls
     (4.1 / 1000 x 63,300 SF)

d. Inital Parking Provided 2,393 stalls
e. Inital Parking Req'd (550,693sf @ 4.1/1000sf) 2,258 stalls

Existing Surplus 135 stalls

f. Village Parking Removed -899 stalls
Displaced by Lower Level: -52

Displaced by North Deck/Village: -465
Displaced by South Deck/Village: -322

Displaced by Const. Staging Zones: 0
Displaced by Parcel 17 / Building G: -60

g. Parking Added 1,164 stalls
     Surface (Reconfigured and New): 272

 Replaced Const. Staging Zones: 42
Lower Level: 42

     South Deck, G+2 levels: 368
North Deck, G+2 levels: 420

North Deck, New Surface Parking: 20

(d-f+g) New Site Parking Provided 2,658 stalls
(c+e) New Site Prkg Req'd (613,993sf @ 4.1/1000sf) 2,518 stalls

Village Shops Parking Surplus ** 140 stalls

 Phase I – Village Shops 

Current 2013 Plan	
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 Phase I – Village Shops 

Better Urban Planning	
  



 Phase II – Macy’s Consolidation   

• 	
  More-­‐Efficient	
  Macy’s	
  Under	
  One	
  Roof	
  

• 	
  	
  Convert	
  Men’s	
  Store	
  to	
  Mini-­‐Anchors	
  and	
  Shops	
  

• 	
  	
  South	
  Deck	
  Upper	
  Level	
  Feeds	
  Mini-­‐Anchor	
  



 Phase II – Macy’s Consolidation   
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Bridge to Macy’s 
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This portion only G+1. 
Direct access from 
Carlotta

Bridge to Macy’s 
2nd Level

Ramp

Ramp

COMPLETED NORTHEAST COMPONENT SUMMARY
RETAIL AREA

a. GLA Existing  from VSC 613,993 sf
GLA Demolished (Restaurant -2,628) -2,628
GLA Decommissioned (Mall -1,000; Retail TBD -7,656) -8,656
Sub-Total 602,709 sf

GLA Added 60,000 sf
b. New GLA 60,000 sf

(a+b) New Site GLA Square Footage 662,709 sf
 
PARKING

c. Northeast Component Parking Required 246 stalls
     (4.1 / 1000 x 60,000SF)

d. Inital Parking Provided 2,658 stalls
e. Inital Parking Req'd (602,709 @ 4.1/1000sf) 2,472 stalls

Existing Surplus 186 stalls

f. NE Component Parking Removed -227 stalls
Displaced by NE Deck/Expansion: -207

Displaced by Const. Staging Zones: -20

g. Parking Added 303 stalls
     Surface: 62

Restored Const. Staging Zones: 20
Northeast Deck, G+1 levels: 221

(d-f+g) New Site Parking Provided 2,734 stalls
(c+e) New Site Prkg Req'd (662,709sf @ 4.1/1000sf) 2,718 stalls

NE Component Parking Surplus ** 16 stalls

** An additional 210 stalls available in City Lease Lot are not 

Transit Stop

Bridge to Macy’s 
2nd Level

Decommissioned 
Mall GLA -1,000sf

Decommissioned 
GLA -7,656sf

Macy’s
Expansion

Elevation to match existing MACY’S

60k
Northeast Deck

(G+1)

+42’ Approx
** An additional 210 stalls available in City Lease Lot are not included in this count. NOTE: Parking surplus may change due to VSC parking scheme.

Lower Level 
Parking Entry/Exit

Dog 
Park

DN

UP

201

19 23
*** 60,000 GLA Added -2,628 GLA Demolished & -8,656 GLA Decommissioned  = 
     48,716 Net GLA Added in NEC.  

***      

1(�&20321(17�9(5686�(;,67,1*
Existing GLA 572,837 sf
NEC Complete GLA 662,709 sf
Net Increase 89,872 sf

Existing Parking 2,393 stalls
NEC Complete Parking 2,734 stalls
Net Increase 341 stalls
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 Phase II – Macy’s Consolidation   
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COMPLETED NORTHEAST COMPONENT SUMMARY
RETAIL AREA

a. GLA Existing  from VSC 613,993 sf
GLA Demolished (Restaurant -2,628) -2,628
GLA Decommissioned (Mall -1,000; Retail TBD -7,656) -8,656
Sub-Total 602,709 sf

GLA Added 60,000 sf
b. New GLA 60,000 sf

(a+b) New Site GLA Square Footage 662,709 sf
 
PARKING

c. Northeast Component Parking Required 246 stalls
     (4.1 / 1000 x 60,000SF)

d. Inital Parking Provided 2,658 stalls
e. Inital Parking Req'd (602,709 @ 4.1/1000sf) 2,472 stalls

Existing Surplus 186 stalls

f. NE Component Parking Removed -227 stalls
Displaced by NE Deck/Expansion: -207

Displaced by Const. Staging Zones: -20

g. Parking Added 303 stalls
     Surface: 62

Restored Const. Staging Zones: 20
Northeast Deck, G+1 levels: 221

(d-f+g) New Site Parking Provided 2,734 stalls
(c+e) New Site Prkg Req'd (662,709sf @ 4.1/1000sf) 2,718 stalls

NE Component Parking Surplus ** 16 stalls

** An additional 210 stalls available in City Lease Lot are not 
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+42’ Approx
** An additional 210 stalls available in City Lease Lot are not included in this count. NOTE: Parking surplus may change due to VSC parking scheme.
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*** 60,000 GLA Added -2,628 GLA Demolished & -8,656 GLA Decommissioned  = 
     48,716 Net GLA Added in NEC.  

***      

1(�&20321(17�9(5686�(;,67,1*
Existing GLA 572,837 sf
NEC Complete GLA 662,709 sf
Net Increase 89,872 sf

Existing Parking 2,393 stalls
NEC Complete Parking 2,734 stalls
Net Increase 341 stalls
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 Phase III – Northwest Corner   

• 	
  Northwest	
  Corner	
  OpportuniKes	
  

• 	
  Replace	
  Fry’s	
  with	
  Mini-­‐Anchor	
  and	
  Shops	
  

• 	
  Tie	
  Corner	
  into	
  Main	
  Center	
  

• 	
  Add	
  New	
  Main	
  Entrance	
  at	
  Rosecrans,	
  serving	
  enKre	
  center	
  

• 	
  Relieves	
  overworked	
  Village	
  and	
  Rosecrans	
  intersecKon	
  



 Phase III – Northwest Corner   
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 Phase III – Northwest Corner   



Project Features	





 Project Benefits to Manhattan Beach 

Keep Manhattan Beach Dollars in Manhattan Beach	
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 Project Benefits to Manhattan Beach 

Source:	
  2012	
  	
  Allan	
  D.	
  KoKn	
  &	
  Associates	
  Analysis	
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Total	
  Annual	
  Sales	
  by	
  MVSC	
  Retailers	
  

$270	
  million	
  

$164	
  million	
  

$291	
  million	
  

Protect Manhattan Beach Tax Dollars	
  



 Project Benefits to Manhattan Beach 

Adjacent Roadway Improvements 
& Land Dedication	
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A detailed plan will be submitted to the City at the 
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153 bike stalls shown

Macy’s

Expansion

 Bike Circulation 



 Bike Connectivity 

“…	
  It	
  will	
  certainly	
  help	
  stores	
  and	
  
restaurants	
  to	
  have	
  a	
  safe	
  path	
  to	
  
the	
  shopping	
  center	
  for	
  families	
  …	
  ”	
  



 Pedestrian Circulation 
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 Pedestrian Circulation 
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Landscape Examples: Images of Potential
Landscape Design

 Upgraded Atmosphere 



 Improved Experience for Visitors 

Re-Energize Interior Mall by Combining Macy’s / Re-Tenanting Existing Macy’s Men’s Store 	
  



 Improved Experience for Visitors 

• 	
  Be6er	
  retail	
  mix	
  encourages	
  
people	
  to	
  visit,	
  shop,	
  eat	
  and	
  stay	
  



 Improved Experience for Visitors 

Better Circulation and Parking	
  



 Improved Experience for Visitors 

Hacienda Property Bndy
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 Improved Experience for Visitors 



 Improved Experience for Visitors 

Valet	
  parking	
  



 New Gateway 



 EIR Analysis 

• 	
  	
  City’s	
  Analysis	
  is	
  Thorough	
  

• 	
  	
  Ve6ed	
  by	
  Planning	
  Commission	
  and	
  Community	
  

• 	
  	
  No	
  Adverse	
  Impacts	
  

• 	
  Our	
  Project	
  is	
  Consistent	
  with	
  Analysis	
  



 Appeal 

• 	
  	
  Signage	
  –	
  Adopt	
  the	
  Master	
  Sign	
  Program	
  as	
  Part	
  of	
  
CondiKon	
  11	
  

• 	
  	
  Amend	
  CondiKon	
  18	
  Regarding	
  Square	
  Footage	
  
Caps	
  



 Thank You 

For more information, please visit www.shopmanhattanvillage.com	
  


