
	  	  	  	  	  	  	  	  MANHATTAN	  VILLAGE	  ENHANCEMENT	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  MORE	  FASHION.	  

CLOSE TO HOME. CLOSE TO PERFECT. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  MORE	  FLAVOR.	  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  MORE	  FUN.	  
Manha6an	  Beach	  City	  Council	  
September	  3,	  2013	  



 Why Change? 

• 	  	  DesKnaKon	  retail	  shopping	  is	  evolving	  

• 	  	  Make	  Manha6an	  Village	  more	  inviKng	  …	  
-‐	  A	  gathering	  place	  

• 	  	  Macy’s	  configuraKon	  is	  inefficient	  

• 	  	  Connect	  Northwest	  corner	  to	  main	  center	  

• 	  	  Disconnected	  sense	  of	  place	  

• 	  	  Cost	  of	  doing	  nothing	  
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 Phase I – Village Shops 

Trying to Avoid This Mistake …	  
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 New Retail Street 

Bridge to Macy’s

Direct	  Access	  to	  Second	  Level	  



 Proposed Project 

• 	  	  Phase	  I	  
• 	  	  Reinforce	  exisKng	  mall	  
• 	  	  The	  Village	  Shops	  

• 	  Phase	  II	  
• 	  	  Macy’s	  consolidaKon	  

• 	  Phase	  III	  
• 	  	  Northwest	  Corner	  



 Phase I – Village Shops 

• 	  Travelway	  converted	  to	  retail	  street	  



 Phase I – Village Shops 
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Better Place-Making with Village Shops and Cedar Way Main Street	  

 Phase I – Village Shops 



 Phase I – Village Shops 

• 	  Travelway	  converted	  to	  retail	  street	  

• 	  Open-‐air	  retail	  with	  public	  space	  designed	  for	  
strolling	  and	  siYng	  –	  not	  asphalt	  
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 Phase I – Village Shops 
Better Place-Making with Village Shops and Cedar Way Main Street	  



 Phase I – Village Shops 

• 	  Travelway	  converted	  to	  retail	  street	  

• 	  Open-‐air	  retail	  with	  public	  space	  designed	  for	  
strolling	  and	  siYng	  –	  not	  asphalt	  

• 	  ConnecKng	  new	  shops	  to	  the	  enclosed	  mall	  
• 	  MulKple	  clusters	  of	  retail	  synergy	  



 Phase I – Village Shops 
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 Phase I – Interior Improvements 



 Phase I – Village Shops 

• 	  Travelway	  converted	  to	  retail	  street	  

• 	  Open-‐air	  retail	  with	  public	  space	  designed	  for	  
strolling	  and	  siYng	  –	  not	  asphalt	  

• 	  ConnecKng	  new	  shops	  to	  the	  enclosed	  mall	  
• 	  MulKple	  clusters	  of	  retail	  synergy	  

• 	  Parking	  desKnaKons	  close	  to	  retail	  doors	  and	  
property	  entrances	  
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 Phase I – Village Shops 
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 Phase I – Village Shops 

2013 Plan	  



 Phase I – Village Shops 

Deck	  Components	  



 Phase I – Village Shops 

North	  Deck:	  North	  Facade	  



 Phase I – Village Shops 



 Phase I – Village Shops 

Trying to Avoid This Mistake …	  
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VILLAGE SHOP CONSTRUCTION COMPLETED SUMMARY

*** 63,300 GLA Added VSC- 4,644 GLA Removed VSC (Parcel 17) = 58,656 Net GLA Added VSC
     60, 000 Added GLA Allowed - 58,656 Net GLA Added VSC = 1,344 Remaining allowable GLA not build in VSC

     

***  

** An additional 210 stalls available in City Lease Lot are not included in this count.
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COMPLETED VILLAGE SHOPS PROJECT SUMMARY

RETAIL AREA
a. GLA Existing (outdoor seating = 6,071sf) 572,837 sf

GLA Added Stage 1 & 2 63,300 sf
GLA Removed (Cinema 17,500 + Parcel 17 4,644) -22,144 sf

b. Net GLA 41,156 sf

(a+b) New Site GLA Square Footage 613,993 sf

PARKING

c. New Village Parking Required 260 stalls
     (4.1 / 1000 x 63,300 SF)

d. Inital Parking Provided 2,393 stalls
e. Inital Parking Req'd (550,693sf @ 4.1/1000sf) 2,258 stalls

Existing Surplus 135 stalls

f. Village Parking Removed -899 stalls
Displaced by Lower Level: -52

Displaced by North Deck/Village: -465
Displaced by South Deck/Village: -322

Displaced by Const. Staging Zones: 0
Displaced by Parcel 17 / Building G: -60

g. Parking Added 1,164 stalls
     Surface (Reconfigured and New): 272

 Replaced Const. Staging Zones: 42
Lower Level: 42

     South Deck, G+2 levels: 368
North Deck, G+2 levels: 420

North Deck, New Surface Parking: 20

(d-f+g) New Site Parking Provided 2,658 stalls
(c+e) New Site Prkg Req'd (613,993sf @ 4.1/1000sf) 2,518 stalls

Village Shops Parking Surplus ** 140 stalls

 Phase I – Village Shops 

Current 2013 Plan	  
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 Phase I – Village Shops 

Better Urban Planning	  



 Phase II – Macy’s Consolidation   

• 	  More-‐Efficient	  Macy’s	  Under	  One	  Roof	  

• 	  	  Convert	  Men’s	  Store	  to	  Mini-‐Anchors	  and	  Shops	  

• 	  	  South	  Deck	  Upper	  Level	  Feeds	  Mini-‐Anchor	  



 Phase II – Macy’s Consolidation   
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COMPLETED NORTHEAST COMPONENT SUMMARY
RETAIL AREA

a. GLA Existing  from VSC 613,993 sf
GLA Demolished (Restaurant -2,628) -2,628
GLA Decommissioned (Mall -1,000; Retail TBD -7,656) -8,656
Sub-Total 602,709 sf

GLA Added 60,000 sf
b. New GLA 60,000 sf

(a+b) New Site GLA Square Footage 662,709 sf
 
PARKING

c. Northeast Component Parking Required 246 stalls
     (4.1 / 1000 x 60,000SF)

d. Inital Parking Provided 2,658 stalls
e. Inital Parking Req'd (602,709 @ 4.1/1000sf) 2,472 stalls

Existing Surplus 186 stalls

f. NE Component Parking Removed -227 stalls
Displaced by NE Deck/Expansion: -207

Displaced by Const. Staging Zones: -20

g. Parking Added 303 stalls
     Surface: 62

Restored Const. Staging Zones: 20
Northeast Deck, G+1 levels: 221

(d-f+g) New Site Parking Provided 2,734 stalls
(c+e) New Site Prkg Req'd (662,709sf @ 4.1/1000sf) 2,718 stalls

NE Component Parking Surplus ** 16 stalls

** An additional 210 stalls available in City Lease Lot are not 
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** An additional 210 stalls available in City Lease Lot are not included in this count. NOTE: Parking surplus may change due to VSC parking scheme.
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*** 60,000 GLA Added -2,628 GLA Demolished & -8,656 GLA Decommissioned  = 
     48,716 Net GLA Added in NEC.  

***      

1(�&20321(17�9(5686�(;,67,1*
Existing GLA 572,837 sf
NEC Complete GLA 662,709 sf
Net Increase 89,872 sf

Existing Parking 2,393 stalls
NEC Complete Parking 2,734 stalls
Net Increase 341 stalls
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 Phase II – Macy’s Consolidation   
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GLA Decommissioned (Mall -1,000; Retail TBD -7,656) -8,656
Sub-Total 602,709 sf

GLA Added 60,000 sf
b. New GLA 60,000 sf

(a+b) New Site GLA Square Footage 662,709 sf
 
PARKING

c. Northeast Component Parking Required 246 stalls
     (4.1 / 1000 x 60,000SF)

d. Inital Parking Provided 2,658 stalls
e. Inital Parking Req'd (602,709 @ 4.1/1000sf) 2,472 stalls

Existing Surplus 186 stalls

f. NE Component Parking Removed -227 stalls
Displaced by NE Deck/Expansion: -207
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     Surface: 62
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*** 60,000 GLA Added -2,628 GLA Demolished & -8,656 GLA Decommissioned  = 
     48,716 Net GLA Added in NEC.  

***      
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Existing GLA 572,837 sf
NEC Complete GLA 662,709 sf
Net Increase 89,872 sf

Existing Parking 2,393 stalls
NEC Complete Parking 2,734 stalls
Net Increase 341 stalls
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 Phase III – Northwest Corner   

• 	  Northwest	  Corner	  OpportuniKes	  

• 	  Replace	  Fry’s	  with	  Mini-‐Anchor	  and	  Shops	  

• 	  Tie	  Corner	  into	  Main	  Center	  

• 	  Add	  New	  Main	  Entrance	  at	  Rosecrans,	  serving	  enKre	  center	  

• 	  Relieves	  overworked	  Village	  and	  Rosecrans	  intersecKon	  



 Phase III – Northwest Corner   
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 Phase III – Northwest Corner   



Project Features	




 Project Benefits to Manhattan Beach 

Keep Manhattan Beach Dollars in Manhattan Beach	  

5HWDLO�0DUNHW3ODFH�3URILOH
�������0DQKDWWDQ�%HDFK� 3UHSDUHG�E\�1$,�&DSLWDO
�������0DQKDWWDQ�%HDFK��&$�
*HRJUDSK\��=,3�&RGH

6XPPDU\�'HPRJUDSKLFV
�����3RSXODWLRQ ������
�����+RXVHKROGV ������
�����0HGLDQ�'LVSRVDEOH�,QFRPH �������
�����3HU�&DSLWD�,QFRPH �������

1$,&6 ���'HPDQG ���������6XSSO\ 5HWDLO�*DS /HDNDJH�6XUSOXV ����1XPEHU�RI
,QGXVWU\�6XPPDU\ ����5HWDLO�3RWHQWLDO� ���������5HWDLO�6DOHV� )DFWRU ����%XVLQHVVHV
7RWDO�5HWDLO�7UDGH�DQG�)RRG�	�'ULQN ��������� ������������ ������������ ������������ ���� ���
7RWDO�5HWDLO�7UDGH ����� ������������ ������������ ������������ ���� ���
7RWDO�)RRG�	�'ULQN ��� ������������ ������������ ����������� ���� ���

1$,&6 ���'HPDQG ���������6XSSO\ 5HWDLO�*DS /HDNDJH�6XUSOXV ����1XPEHU�RI
,QGXVWU\�*URXS ����5HWDLO�3RWHQWLDO� ���������5HWDLO�6DOHV� )DFWRU ����%XVLQHVVHV
0RWRU�9HKLFOH�	�3DUWV�'HDOHUV ��� ������������ ����������� ������������ ���� �
���$XWRPRELOH�'HDOHUV ���� ������������ ����������� ����������� ���� �
���2WKHU�0RWRU�9HKLFOH�'HDOHUV ���� ����������� �������� ����������� ���� �
���$XWR�3DUWV��$FFHVVRULHV�	�7LUH�6WRUHV ���� ����������� ���������� ����������� ���� �
)XUQLWXUH�	�+RPH�)XUQLVKLQJV�6WRUHV ��� ����������� ����������� ����������� ���� ��
���)XUQLWXUH�6WRUHV ���� ����������� ����������� ���������� ���� �
���+RPH�)XUQLVKLQJV�6WRUHV ���� ����������� ���������� ���������� ���� �
(OHFWURQLFV�	�$SSOLDQFH�6WRUHV ���� ����������� ����������� ����������� ���� ��
%OGJ�0DWHULDOV��*DUGHQ�(TXLS��	�6XSSO\�6WRUHV ��� ����������� ���������� ����������� ���� ��
���%OGJ�0DWHULDO�	�6XSSOLHV�'HDOHUV ���� ����������� ���������� ����������� ���� �
���/DZQ�	�*DUGHQ�(TXLS�	�6XSSO\�6WRUHV ���� ���������� �������� ���������� ���� �
)RRG�	�%HYHUDJH�6WRUHV ��� ������������ ������������ ����������� ���� ��
���*URFHU\�6WRUHV ���� ������������ ������������ ����������� ���� ��
���6SHFLDOW\�)RRG�6WRUHV ���� ���������� ���������� ���������� ���� �
���%HHU��:LQH�	�/LTXRU�6WRUHV ���� ���������� ���������� ���������� ���� �
+HDOWK�	�3HUVRQDO�&DUH�6WRUHV �������� ����������� ����������� ����������� ���� ��
*DVROLQH�6WDWLRQV �������� ������������ ����������� ����������� ���� �
&ORWKLQJ�	�&ORWKLQJ�$FFHVVRULHV�6WRUHV ��� ����������� ����������� ������������ ����� ��
���&ORWKLQJ�6WRUHV ���� ����������� ����������� ������������ ����� ��
���6KRH�6WRUHV ���� ���������� ���������� �������� ��� �
���-HZHOU\��/XJJDJH�	�/HDWKHU�*RRGV�6WRUHV ���� ���������� ���������� ���������� ���� �
6SRUWLQJ�*RRGV��+REE\��%RRN�	�0XVLF�6WRUHV ��� ����������� ����������� ����������� ���� ��
���6SRUWLQJ�*RRGV�+REE\�0XVLFDO�,QVWU�6WRUHV ���� ���������� ���������� ����������� ���� ��
���%RRN��3HULRGLFDO�	�0XVLF�6WRUHV ���� ���������� ���������� ����������� ����� �
*HQHUDO�0HUFKDQGLVH�6WRUHV ��� ����������� ����������� ����������� ���� �
���'HSDUWPHQW�6WRUHV�([FOXGLQJ�/HDVHG�'HSWV� ���� ����������� ����������� ����������� ���� �
���2WKHU�*HQHUDO�0HUFKDQGLVH�6WRUHV ���� ����������� ���������� ����������� ���� �
0LVFHOODQHRXV�6WRUH�5HWDLOHUV ��� ����������� ���������� ���������� ���� ��
���)ORULVWV ���� ���������� ���������� �������� ���� ��
���2IILFH�6XSSOLHV��6WDWLRQHU\�	�*LIW�6WRUHV ���� ���������� ���������� ���������� ���� ��
���8VHG�0HUFKDQGLVH�6WRUHV ���� ���������� ������� ���������� ���� �
���2WKHU�0LVFHOODQHRXV�6WRUH�5HWDLOHUV ���� ���������� ���������� ���������� ���� ��
1RQVWRUH�5HWDLOHUV ��� ����������� ���������� ����������� ���� �
���(OHFWURQLF�6KRSSLQJ�	�0DLO�2UGHU�+RXVHV ���� ����������� �� ����������� ����� �
���9HQGLQJ�0DFKLQH�2SHUDWRUV ���� ���������� �� ���������� ����� �
���'LUHFW�6HOOLQJ�(VWDEOLVKPHQWV ���� ���������� ���������� ���������� ���� �
)RRG�6HUYLFHV�	�'ULQNLQJ�3ODFHV ��� ������������ ������������ ����������� ���� ���
���)XOO�6HUYLFH�5HVWDXUDQWV ���� ����������� ����������� ������������ ����� ��
���/LPLWHG�6HUYLFH�(DWLQJ�3ODFHV ���� ����������� ����������� ���������� ��� ��
���6SHFLDO�)RRG�6HUYLFHV ���� ����������� ���������� ����������� ���� �
���'ULQNLQJ�3ODFHV���$OFRKROLF�%HYHUDJHV ���� ���������� ���������� �������� ���� �

'DWD�1RWH��6XSSO\��UHWDLO�VDOHV��HVWLPDWHV�VDOHV�WR�FRQVXPHUV�E\�HVWDEOLVKPHQWV��6DOHV�WR�EXVLQHVVHV�DUH�H[FOXGHG��'HPDQG��UHWDLO�SRWHQWLDO��HVWLPDWHV�WKH�H[SHFWHG�DPRXQW
VSHQW�E\�FRQVXPHUV�DW�UHWDLO�HVWDEOLVKPHQWV��6XSSO\�DQG�GHPDQG�HVWLPDWHV�DUH�LQ�FXUUHQW�GROODUV��7KH�/HDNDJH�6XUSOXV�)DFWRU�SUHVHQWV�D�VQDSVKRW�RI�UHWDLO�RSSRUWXQLW\��7KLV
LV�D�PHDVXUH�RI�WKH�UHODWLRQVKLS�EHWZHHQ�VXSSO\�DQG�GHPDQG�WKDW�UDQJHV�IURP�������WRWDO�OHDNDJH��WR�������WRWDO�VXUSOXV���$�SRVLWLYH�YDOXH�UHSUHVHQWV�
OHDNDJH
�RI�UHWDLO
RSSRUWXQLW\�RXWVLGH�WKH�WUDGH�DUHD��$�QHJDWLYH�YDOXH�UHSUHVHQWV�D�VXUSOXV�RI�UHWDLO�VDOHV��D�PDUNHW�ZKHUH�FXVWRPHUV�DUH�GUDZQ�LQ�IURP�RXWVLGH�WKH�WUDGH�DUHD��7KH�5HWDLO�*DS
UHSUHVHQWV�WKH�GLIIHUHQFH�EHWZHHQ�5HWDLO�3RWHQWLDO�DQG�5HWDLO�6DOHV��(VUL�XVHV�WKH�1RUWK�$PHULFDQ�,QGXVWU\�&ODVVLILFDWLRQ�6\VWHP��1$,&6��WR�FODVVLI\�EXVLQHVVHV�E\�WKHLU
SULPDU\�W\SH�RI�HFRQRPLF�DFWLYLW\��5HWDLO�HVWDEOLVKPHQWV�DUH�FODVVLILHG�LQWR����LQGXVWU\�JURXSV�LQ�WKH�5HWDLO�7UDGH�VHFWRU��DV�ZHOO�DV�IRXU�LQGXVWU\�JURXSV�ZLWKLQ�WKH�)RRG
6HUYLFHV�	�'ULQNLQJ�(VWDEOLVKPHQWV�VXEVHFWRU��)RU�PRUH�LQIRUPDWLRQ�RQ�WKH�5HWDLO�0DUNHW3ODFH�GDWD��SOHDVH�YLHZ�WKH�PHWKRGRORJ\�VWDWHPHQW�DW
KWWS���ZZZ�HVUL�FRP�OLEUDU\�ZKLWHSDSHUV�SGIV�HVUL�GDWD�UHWDLO�PDUNHWSODFH�SGI�

-XQH���������

0DGH�ZLWK�(VUL�%XVLQHVV�$QDO\VW
������(VUL ����ZZZ�HVUL�FRP�ED ������������ 7U\�LW�1RZ� 3DJH���RI��

6RXUFH��(VUL�DQG�,QIRJURXS



 Project Benefits to Manhattan Beach 

Source:	  2012	  	  Allan	  D.	  KoKn	  &	  Associates	  Analysis	  
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Total	  Annual	  Sales	  by	  MVSC	  Retailers	  

$270	  million	  

$164	  million	  

$291	  million	  

Protect Manhattan Beach Tax Dollars	  



 Project Benefits to Manhattan Beach 

Adjacent Roadway Improvements 
& Land Dedication	  
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Macy’s

Expansion

 Bike Circulation 



 Bike Connectivity 

“…	  It	  will	  certainly	  help	  stores	  and	  
restaurants	  to	  have	  a	  safe	  path	  to	  
the	  shopping	  center	  for	  families	  …	  ”	  



 Pedestrian Circulation 
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 Pedestrian Circulation 
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Landscape Examples: Images of Potential
Landscape Design

 Upgraded Atmosphere 



 Improved Experience for Visitors 

Re-Energize Interior Mall by Combining Macy’s / Re-Tenanting Existing Macy’s Men’s Store 	  



 Improved Experience for Visitors 

• 	  Be6er	  retail	  mix	  encourages	  
people	  to	  visit,	  shop,	  eat	  and	  stay	  



 Improved Experience for Visitors 

Better Circulation and Parking	  



 Improved Experience for Visitors 
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 Improved Experience for Visitors 



 Improved Experience for Visitors 

Valet	  parking	  



 New Gateway 



 EIR Analysis 

• 	  	  City’s	  Analysis	  is	  Thorough	  

• 	  	  Ve6ed	  by	  Planning	  Commission	  and	  Community	  

• 	  	  No	  Adverse	  Impacts	  

• 	  Our	  Project	  is	  Consistent	  with	  Analysis	  



 Appeal 

• 	  	  Signage	  –	  Adopt	  the	  Master	  Sign	  Program	  as	  Part	  of	  
CondiKon	  11	  

• 	  	  Amend	  CondiKon	  18	  Regarding	  Square	  Footage	  
Caps	  



 Thank You 

For more information, please visit www.shopmanhattanvillage.com	  


