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Staff Report   
City of Manhattan Beach 

 

  
 

TO:  Honorable Mayor Tell and Members of the City Council 
 
THROUGH: Geoff Dolan, City Manager 
 
FROM: Bruce Moe, Finance Director 
  Leilani Flores Emnace, Information Systems Manager 
 
DATE: December 19, 2006 
 
SUBJECT: Consideration of City Website Redesign Options 

 
 
RECOMMENDATION: 
Staff recommends that the City Council accept a presentation on the website redesign options and 
provide direction. 
 
FISCAL IMPLICATION: 
There are no fiscal implications associated with the recommended action. 
 
BACKGROUND: 
On March 7th, Council approved the selection of Vision Internet (VI), Teleworks and Bureau 
Veritas as our partners for the website design project. Vision Internet was selected as a full-service 
vendor offering website consulting, design, development, hosting, and maintenance services. VI is 
a consultant who takes a strategic approach by first understanding the needs of the customer, then 
developing and implementing Internet strategies that will complement and extend the customer’s 
overall goals. To accomplish this, there are several phases in the website redesign project which 
include:   
 

• Vision Phase: development of strategic vision 
• Concept Phase: conceptualized site map, homepage layout 
• Design Phase: graphical design for the future site, homepage samples (of which Council 

will select one), and complete navigation design 
• Development Phase: implement content management tool, component development 
• Q/A and Testing Phase: completed website, training and documentation 
• Soft/Final Launch: website goes live 

 
This staff report will address the progress of the website design project and the homepage samples 
submitted by Vision Internet for Council consideration. 



    Agenda Item #: 
 

 

DISCUSSION: 
Vision Internet’s Vision Phase began with the Website Redesign Kickoff Meeting in July.  
Representatives from each department attended; a Website Committee was formed.  Vision 
Internet tasked the committee to complete the Website Planning Survey for the City of Manhattan 
Beach (Attachment A).  Each committee member compiled the feedback of their department 
head and staff in their survey response. Council input was requested as well. The results of the 
survey were discussed during a series of meeting that took place over the course of three days in 
September. Vision Internet created options for the homepage layout and a site map for each of the 
city’s departments based on existing website content. At the conclusion of these meetings, 
consensus was reached on the new homepage layout and site map and the Concept Phase was 
completed.  
 
The Design Phase began with the distribution of the Design Layout Survey (Attachment B) which 
each department was tasked to complete. Survey results determined the look and feel of the new 
website.  Note that when Council approved Vision Internet for the redesign of the website, the 
vendor informed us that there would be design comprehensives (samples) for the city to select from 
(Attachment C).  These comprehensives are the result of the Design Layout Survey and feedback 
from the Department Heads and Committee during the preview of the design comprehensives.  
These comprehensives are being presented this evening for Council consideration and selection. 
With Council’s selection, department homepages and cascading site pages will be developed and the 
project will progress to the Development Phase. Vision Internet will implement website content 
submitted by the committee into the new site.   
 
Note that during the Development Phase, integration with the Teleworks and Bureau Veritas 
solutions will take place.  The Teleworks solution is an extensive Frequently Asked Questions 
(FAQ’s) database of commonly asked questions with answers in a multitude of service areas, 
which will be available by phone (using text to voice technology) or web.  This will extend 
operating hours virtually, and increase general information access 24/7. The Bureau Veritas 
Citizen Request Management (CRM) solution will provide citizens with automated requests and 
tracking, and will tie into the database of FAQ’s that will help address common requests.  In the 
event the question cannot be answered by the FAQ database, the CRM application can be utilized 
to assist the requestor.   
 
It is projected that Vision Internet’s Development Phase will take eight weeks to complete. At the 
completion of the Development Phase, the Q/A and Testing Phase will begin.  This includes 
documentation, training, and an internal launch of all components.  This phase will take eight to ten 
weeks to complete.  Because implementation and development timelines of Vision Internet, 
Teleworks and Bureau Veritas may differ, these components may be independently launched to the 
public or launched simultaneously in one final launch.  During the Development Phase, the launch 
date or dates will be determined. 
 
 
CONCLUSION: 
The Design Phase of the project will progress with Council’s selection of the design 
comprehensive. Staff is requesting that Council accept presentation of the designs, discuss and 
provide direction for the future website.   
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Attachments: A. Website Planning Survey for the City of Manhattan Beach 
  B. Manhattan Beach Graphic Design Survey 
  C. Website Design Comprehensives 
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ATTACHMENT A 
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ATTACHMENT A con’t 
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ATTACHMENT B 
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ATTACHMENT B con’t 
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ATTACHMENT C 
 

 
 
 


