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City Council

Adjourned Regular Meeting - Study Session
Tuesday, September 30, 2014
6:00 PM
Police/Fire Conference Room

5:00 PM Adjourned Regular Meeting - Closed Session

Mayor Wayne Powell
Mayor Pro Tem Mark Burton
Councilmember Tony D'Errico
Councilmember David J. Lesser
Councilmember Amy Howorth

Executive Team

Mark Danaj, City Manager
Quinn Barrow, City Attorney

Robert Espinosa, Fire Chief Bruce Moe, Finance Director
Cathy Hanson, Human Resources Director Tony Olmos, Public Works Director
Eve R. Irvine, Police Chief Liza Tamura, City Clerk

Mark Leyman, Parks & Recreation Director Richard Thompson, Community
Nadine Nader, Assistant City Manager Development Director

MISSION STATEMENT:
The City of Manhattan Beach is dedicated to providing exemplary municipal
services, preserving our small beach town character and enhancing the quality
of life for our residents, businesses and visitors.
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City Council Agenda Final September 30, 2014

MANHATTAN BEACH’S CITY COUNCIL WELCOMES YOU!

Your presence and participation contribute to good city government.

By your presence in the Police/Fire Conference Room, you are participating in the process of representative
government. To encourage that participation, the City Council has specified a time for citizen comments on the
agenda under "Public Comment on Non-Agenda ltems", at which time speakers may comment on any item of
interest to the public that is within the subject matter jurisdiction of the legislative body, with each speaker limited
to three minutes.

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda
are available for review on the City's website at www.citymb.info, the Police Department located at 420 15th
Street, and are also on file in the Office of the City Clerk for public inspection. Any person who has any question
concerning any agenda item may call the City Clerk's office at (310) 802-5056 to make an inquiry concerning the
nature of the item described on the agenda.

In compliance with the Americans With Disabilities Act, if you need special assistance to participate in this
meeting, you should contact the Office of the City Clerk at (310) 802-5056 (voice) or (310) 546-3501 (TDD).
Notification 36 hours prior to the meeting will enable the City to make reasonable arrangements to assure
accessibility to this meeting.

BELOW ARE THE AGENDA ITEMS TO BE CONSIDERED. THE RECOMMENDED
COUNCIL ACTION IS LISTED IMMEDIATELY AFTER THE TITLE OF EACH ITEM IN
BOLD CAPITAL LETTERS.

A. PLEDGE TO THE FLAG
5 MINUTES

B. ROLL CALL
1 MINUTE

C. CERTIFICATION OF MEETING NOTICE AND AGENDA POSTING
1 MINUTE

I, Liza Tamura, City Clerk of the City of Manhattan Beach, California, state under penailty of perjury that this
notice/agenda was posted on Thursday, September 25, 2014, on the City's Website and on the bulletin boards of
City Hall, Joslyn Community Center and Manhattan Heights.

D. PUBLIC COMMENT ON NON-AGENDA ITEMS
3 MINUTES PER PERSON - 30 MINUTES MAXIMUM

Speakers may comment on any item of interest to the public that is within the subject matter jurisdiction of the
legislative body, not including items on the agenda. The Mayor may determine whether an item is within the
subject matter jurisdiction of the City. While all comments are welcome, the Brown Act does not allow City
Council to take action on any item not on the agenda, except under very limited circumstances. Please complete
the “Request to Address the City Council” card by filling out your name, city of residence, and returning it to the
City Clerk.
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City Council Agenda Final September 30, 2014

E. GENERAL BUSINESS

30 MINUTES PER ITEM
1. Presentation of Urban Land Institute’s Advisory Services (City Manager 14-0446
Danaj).
ACCEPT PRESENTATION AND PROVIDE DIRECTION IF
APPLICABLE
Attachments: ULI| Overview
Advisory Panel Overview
3-day Panel Overview
5-day Panel Overview
2. Interim Work Plan 14-0436

RECEIVE REPORT; DISCUSS AND PROVIDE DIRECTION

Attachments:  Original Council-approved Strategic Work Plan

New/Additional Strategic Work Plan ltems

F. OTHER COUNCIL BUSINESS, COMMITTEE AND TRAVEL REPORTS, FUTURE
DISCUSSION ITEMS

5 MINUTES PER CITY COUNCILMEMBER FOR TOTAL OF 25 MINUTES
G. ADJOURNMENT
H. FUTURE MEETINGS

CITY COUNCIL MEETINGS

Oct. 7, 2014 — Tuesday -- 6:00 PM - City Council Meeting
Oct. 21, 2014 — Tuesday -- 6:00 PM - City Council Meeting
Nov. 4, 2014 — Tuesday -- 6:00 PM - City Council Meeting
Nov. 18, 2014 — Tuesday -- 6:00 PM - City Council Meeting
Dec. 2, 2014 — Tuesday -- 6:00 PM - City Council Meeting
Dec. 16, 2014 — Tuesday -- 6:00 PM - City Council Meeting
Jan. 6, 2015 — Tuesday -- 6:00 PM - City Council Meeting
Jan. 20, 2015 — Tuesday -- 6:00 PM - City Council Meeting
Feb. 3, 2015 — Tuesday -- 6:00 PM - City Council Meeting
Feb. 17, 2015 — Tuesday -- 6:00 PM - City Council Meeting
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BOARDS, COMMISSIONS AND COMMITTEE MEETINGS

Oct. 8, 2014 — Wednesday — 6:30 PM — Planning Commission Meeting

Oct. 13, 2014 — Monday — 6:30 PM — Library Commission Meeting

Oct. 14, 2014 — Tuesday — 6:00 PM — Cultural Arts Commission Meeting

Oct. 22, 2014 — Wednesday — 6:30 PM — Planning Commission Meeting

Oct. 23, 2014 — Thursday — 6:30 PM — Parking & Public Improvements Commission Meeting
Oct. 27, 2014 — Monday — 6:30 PM — Parks and Recreation Commission Meeting

Nov. 10, 2014 — Monday — 6:30 PM — Library Commission Meeting

Nov. 11, 2014 — Tuesday — 6:00 PM — Cultural Arts Commission Meeting

Nov. 12, 2014 — Wednesday — 6:30 PM — Planning Commission Meeting

Nov. 24, 2014 — Monday — 6:30 PM — Parks and Recreation Commission Meeting

Nov. 26, 2014 — Wednesday — 6:30 PM — Planning Commission Meeting

Nov. 27, 2014 — Thursday — 6:30 PM — Parking & Public Improvements Commission Meeting
Dec. 8, 2014 — Monday — 6:30 PM — Library Commission Meeting

Dec. 9, 2014 — Tuesday — 6:00 PM — Cultural Arts Commission Meeting

Dec. 10, 2014 — Wednesday — 6:30 PM — Planning Commission Meeting

Dec. 22, 2014 — Monday — 6:30 PM — Parks and Recreation Commission Meeting

I. CITY HOLIDAYS

CITY OFFICES CLOSED ON THE FOLLOWING DAYS:

Oct. 13, 2014 — Monday — Columbus Day

Nov. 11, 2014 — Tuesday — Veterans Day

Nov. 27-28, 2014 — Thursday & Friday — Thanksgiving Holiday
Dec. 25, 2014 — Thursday — Christmas Day

Jan. 1, 2015 — Thursday — New Years Day

Jan. 19, 2015 — Monday — Martin Luther King Day

Feb. 16, 2015 — Monday — President's Day

May. 25, 2015 — Monday — Memorial Day

Jul. 3, 2015 - Friday - Independence Day

Sep. 7, 2015 — Monday — Labor Day

City of Manhattan Beach Page 4 Printed on 9/25/2014
September 30, 2014
Adjourned Regular City Council Meeting - Study Session Page 5 of 36



September 30, 2014
Adjourned Regular City Council Meeting - Study Session Page 6 of 36



STAFF

™ MANHATTAM BEACH

m WWW.CITYMB.INFO RE PO RT

1400 Highland Avenue | Manhattan Beach, CA 90266
Phone (310) 802-5000 | Fax (310) 802-5051 | www.citymb.info

Agenda Date: 9/30/2014

TO:
Honorable Mayor and Members of the City Council

FROM:
Mark Danaj, City Manager

SUBJECT:
Presentation of Urban Land Institute’s Advisory Services (City Manager Danaj).
ACCEPT PRESENTATION AND PROVIDE DIRECTION IF APPLICABLE

RECOMMENDATION:
Staff recommends that the City Council accept the presentation from the Urban Land
Institute’s Advisory Services, consider next steps and provide direction if applicable.

FISCAL IMPLICATIONS:
There are no fiscal implications associated with this presentation.

BACKGROUND:

On August 19, 2014, the City Council voted to keep in place a moratorium on zoning in the
Downtown area to ensure that the appropriate level of planning and analysis as well as civic
engagement occurs and informs the development of a Downtown Plan. To that end, staff
began exploring options that would address the Council’s direction while providing a
foundation for analysis and engagement with the community. One of those options is to
engage the services of the Urban Land Institute (ULI). Attachment 1 is an overview of their
program. The Institute has long been recognized as one of the world’s most respected and
widely quoted sources of objective information on urban planning, growth, and development.

The following report provides a very brief, high-level overview of the services provided by ULI
as staff from the organization will be providing more detail to the City Council during this
study session.

DISCUSSION:

ULI has performed similar work for various communities, both large and small, throughout
the United States and the world. Today, ULI will be presenting an overview of their work in
this area for informational purposes only.

ULI Mission

City of Manhattan Beach Page 1 Printed on 9/25/2014
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File Number: 14-0446

As background, ULI’s mission is to provide leadership in the responsible use of land and in
creating and sustaining thriving communities worldwide.

ULI is committed to:

= Bringing together leaders from across the fields of real estate and land use policy to
exchange best practices and serve community needs;

= Fostering collaboration within and beyond ULI’'s membership through mentoring,
dialogue, and problem solving;

= Exploring issues of urbanization, conservation, regeneration, land use, capital
formation, and sustainable development;

= Advancing land use policies and design practices that respect the uniqueness of both
the built and natural environments;

= Sharing knowledge through education, applied research, publishing, and electronic
media; and

= Sustaining a diverse global network of local practice and advisory efforts that address
current and future challenges.

Established in 1936, the Institute has more than 30,000 members worldwide, representing
the entire spectrum of the land use and development disciplines. ULI relies heavily on the
experience of its members. It is through member involvement and information resources that
ULI has been able to set standards of excellence in development practice.

ULI Priorities and Issue Areas

Below are listings of ULI priorities and issue areas:

e Advising communities in need

e Shaping cities and regions

e Developing excellence through education

e Driving innovation in real estate and urban development
e Building sustainably

e Connecting capital and the built environment

e Creating Resilient Communities

e Understanding Demand and Market Forces

e Promoting Intelligent Densification and Urbanization

o Integrating Energy, Resources, and Uses Sustainably

Advisory Panels

Attachment 2 is an overview of the Advisory Panel approach that ULI provides to
communities. In summary, ULI Advisory Services help find creative, practical solutions for
some of the most challenging issues facing today’s urban, suburban, and rural communities.

City of Manhattan Beach Page 2 Printed on 9/25/2014
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File Number: 14-0446

The Advisory Panels provide:

o Timely, candid and unbiased input from senior land use professionals representing
multiple disciplines;

e A unique opportunity to advancing critical conversations, moving beyond impasse;
and,

e Fresh insights and innovative solutions to the most complex real estate development
challenges.

These panels are comprised of various disciplines from ULI’'s diverse membership, including
developers, planners, financiers, market analysts, economists, architects, and public officials
to provide practical and candid advice that is not available from any other source.

In a concentrated one-week effort, panels provide results by working with local governments,
private developers, community development corporations, and many other organizations to
address challenging real estate and land use issues facing communities. Attachments 3 and
4 provide overviews of the 3-day and 5-day panel options.

ULI will discuss in more detail these two options during the study session.

CONCLUSION:
Staff recommends that the City Council accept the presentation from the Urban Land
Institute’s Advisory Services and consider next steps.

Attachments:

1. Urban Land Institute Overview
2. Advisory Panel Overview

3. 3-day Panel Overview

4. 5-day Panel Overview

City of Manhattan Beach Page 3 Printed on 9/25/2014
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Attachment 1

URBAN LAND INSTITUTE ADVISORY SERVICES PROGRAM

September 3
Adjourned R
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The Urban Land Institute

The mission of the Urban Land Institute is to
provide leadership in the responsible use of land
and in creating and sustaining thriving
communities worldwide. Land use professionals
around the world value ULI as a highly respected
and widely quoted source of objective information
on urban planning, growth, and development.

ULI is committed to:

e  Bringing together leaders from across the
fields of real estate and land use policy to
exchange best practices and serve community
needs;

e Fostering collaboration within and beyond
ULI’'s membership through mentoring,
dialogue, and problem solving;

e  Exploring issues of urbanization, conservation,
regeneration, land use, capital formation, and
sustainable development;

e Advancing land use policies and design
practices that respect the uniqueness of both
built and natural environments;

e Sharing knowledge through education, applied
research, publishing, and electronic media;
and

e Sustaining a diverse global network of local
practice and advisory efforts that address
current and future challenges.

Advisory Services Program

egular City Council Meeting - Study Session

Established in 1936, ULI today has members in 95
countries worldwide. Members represent the entire
spectrum of land use and development disciplines.
Professionals represented include developers,
builders, property owners, investors, architects,
public officials, planners, real estate brokers,
appraisers, attorneys, engineers, financiers, and
academics. ULI relies heavily on the experience of
its members. Active member involvement enables
ULI to set standards of excellence in development
practice.
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Attachment 2
INSTITUTE

ADVISORY SERVICES PANEL PROGRAM
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Practical Solutions for Difficult Land Use Issues

e Get timely, candid and unbiased input
from senior land use professionals.

e Kick-start critical conversations, move
beyond deadlock.

e Gain fresh insights and discover
innovative solutions to the most
complex real estate development
challenges.

Since 1947, over 600 advisory services teams
have helped sponsors find creative, practical
solutions for some of the most challenging
issues facing today’s urban, suburban and
rural communities.

In a concentrated effort of one week, we
provide results. We work with local
governments, private developers, community
development corporations, and many other
organizations to address the most challenging
real estate and land use issues facing
communities today.

Advisory Services Program

egular City Council Meeting - Study Session

Panels include the best and brightest from
ULI's  diverse  membership  including
developers, planners, financiers, market
analysts, economists, architects and public
officials to provide practical and candid advice
that is not available from any other source.
Panels subject focus on:

Economic - Industrial Development,
Economic Development, Shopping Mall
Redevelopment, Employment Generation,
Hospital and Life Sciences, Real Estate
Finance

Downtown - Retail & Entertainment,
Neighborhood Revitalization, Downtown
Revitalization,

Infrastructure - Transit-Oriented
Development, Transportation, Ports and
Airports, Rail

Housing — Workforce Housing, Affordable
Housing, Housing Finance

Metropolitan Policy - Regional Growth and
Cooperation, Inter-jurisdictional Strategies,
Sustainable Development, Military Base
Redevelopment

Urban Design — Corridor Redevelopment,
Streetscape, Historic Preservation,
Placemaking

Past panel reports are available at
www.uli.org/advisoryservices

Contact Tom Eitler (202-624-7186,
teitler@uli.org ) for more information.
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Attachment 3

URBAN LAND INSTITUTE ADVISORY SERVICES PROGRAM
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Three-Day Panel Day-by-Day
Monday | Arrival and Orientation

Panelists arrive at the hotel by mid-afternoon.
Later in the afternoon, panelists and staff meet to
get acquainted, review the week’s agenda, and
discuss the assignment. After the meeting, the
panelists join the sponsor and key stakeholders for
an informal dinner.

Tuesday | Briefing, Tour, and Interviews

The sponsor opens the day with a briefing session
that reviews the assignment, the study area, and
other information presented in the briefing book.
Following the briefing, the sponsor leads a tour of
the study area by foot, bus, boat, or helicopter,
depending on the size and scope of the area in
question. After the tour, the panel and the sponsor
meet for lunch and to review the list of people the
panel will interview in the afternoon. The panel
interviews four groups of local resource people.
The sponsor selects resource people who can
provide helpful information and insight into the
panel’s assignment. Each interview group contains
no more than five resource people. All interviews
are confidential.

Urban Land
Institute

Advisory Services Program

oLl

egular City Council Meeting - Study Session

Wednesday | Panel Deliberations and Report
Preparation

The panel breaks into teams and prepares the
report. Panelists may follow up with resource
people, revisit the study area, or ask the sponsor to
provide additional information. Throughout the
day, the chair sets times for the panel to meet, to
review drafts of the report, and to think about and
discuss issues together. During the day, staff
members prepare the PowerPoint presentation. In
the evening, the panel rehearses the final
presentation.

Thursday | Presentation of the Panel’s Findings

The panel presents its findings and
recommendations to the sponsor and the sponsor’s
guests. The sponsor may choose a public or
private forum for the presentation. Following the
presentation, the panel gives the sponsor an
electronic copy of the PowerPoint slides and
departs. Within 30 days of the panel’'s
presentation, ULI will provide the sponsor with a
manuscript of the final report for comment.
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Attachment 4

URBAN LAND INSTITUTE ADVISORY SERVICES PROGRAM
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Five-Day Panel Day-by-Day
Sunday | Arrival and Orientation

Panelists arrive at the hotel by mid-afternoon.
Later in the afternoon, panelists and staff meet to
get acquainted, review the week’s agenda, and
break into working teams. After the meeting, the
panelists join the sponsor and key stakeholders for
an informal dinner.

Monday | Briefing and Tour

The sponsor opens the day with a briefing session
that reviews the assignment, the study area, and
other information presented in the briefing book.
Following the briefing, the sponsor leads a tour of
the study area by foot, bus, boat, or helicopter,
depending on the size and scope of the area in
question. After the tour, the panel and the sponsor
meet for lunch and to review the list of people the
panel will interview on Tuesday. The sponsor
usually hosts a reception at the end of the day for
the panelists and resource persons who will be
interviewed on Tuesday.

Tuesday | Interviews

The panel divides into teams and interviews
resource people all day. The sponsor selects
resource people who can provide helpful
information and insight into the panel’s
assignment. Each panel team usually interviews
one to three persons in each one-hour session. All
interviews are confidential.

““ Urban Land
institute
Advisory Services Program

0, 2014
egular City Council Meeting - Study Session

Wednesday | Panel Deliberations and Report
Preparation

The panel breaks into teams and starts preparing
the report. Panelists may follow-up with resource
people, revisit the study area, or ask the sponsor to
provide additional information. Throughout the
day, the chair sets times for the panel to meet, to
review drafts of the report, and to think about and
discuss issues together.

Thursday | Report Preparation

The panel continues preparing the report and
deliberating the issues. During the day, staff
prepares the PowerPoint presentation. In the
evening, the panel rehearses its final presentation.

Friday | Presentation of the Panel’s Findings

The panel presents its findings and
recommendations to the sponsor and the sponsor’s
guests. The sponsor may choose a public or
private forum for the presentation. Following the
presentation, the panel gives the sponsor an
electronic copy of the PowerPoint slides and
departs. Within 30 days of the panel’'s
presentation, ULI will provide the sponsor with a
manuscript of the final report for comment.
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™ MANHATTAM BEACH STAFF
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Agenda Date: 9/30/2014

TO:
Honorable Mayor and Members of the City Council

FROM:
Mark Danaj, City Manager

SUBJECT:
Interim Work Plan
RECEIVE REPORT; DISCUSS AND PROVIDE DIRECTION

RECOMMENDATION:
Staff recommends that the City Council receive an update on the City’s Strategic Plan, and
discuss and provide direction for the Interim Work Plan.

FISCAL IMPLICATIONS:
There are no fiscal implications associated with the recommended action.

BACKGROUND:

In August 2014, the City Council, City Manager and City Attorney held a 2-day facilitated
retreat, where many topics were discussed, including expectations of one another and how
the Council and City Manager work together to best support the community. At the end of
the retreat, there was a discussion of next steps regarding strategic planning in which the
Council requested background and options for pursuing a strategic planning process. The
Council also directed the development of an interim work plan to guide the organization until
a new strategic planning process is fully executed.

The following report provides that interim work plan, which includes the items that resulted
from the 2013 strategic planning effort and also incorporates new items/projects that have
been added since the Council last reviewed and approved the plan.

DISCUSSION:

Interim Work Plan

The City of Manhattan Beach underwent a strategic planning process in July 2013. That
process resulted in a citywide workplan that reflected the multitude of projects and initiatives
that were underway or initiated at that time.

City of Manhattan Beach Page 1 Printed on 9/25/2014
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File Number: 14-0436

Attachment 1 is a listing of the original 2013 Strategic (Work) Plan, with updated information
on the status of the items. Attachment 2 is a listing of items that have been added to the
strategic/work plan since the last strategic planning process and is organized as follows:

Department Specifies which department is responsible for the item.

Project Title Provides the title of the project.

Description Provides more detail on the project, including background when
appropriate.

Status Describes the current status of the project, including ETA where
appropriate.

These two documents are being presented to the Council for adoption in the interim until
staff and the Council undergoes a new strategic planning process, which is further described
below in preparation of a future conversation. Once the Council completes its strategic
planning process, the two work plans will be merged into one consistent format with projects
aligning to the Council’s priorities. It is recommended that the Council defer any substantive
changes to this interim work plan until such time that the Council engages in the more
meaningful and comprehensive policy discussion that the strategic planning process will
afford in the near future. At that time, the Council will have the opportunity to edit/add items
to a new work plan.

Although this list is fairly exhaustive, it should be noted that the items reflected in this
workplan do not represent the baseline service delivery of the various City departments,
including but not limited to basic public safety response, overall financial management,
standard parks and recreation services, community development and permitting services,
public works services and other internal strategic support services.

CONCLUSION:

Staff will return to the Council with more information and options related to the Strategic
Planning Process before the end of the calendar year, with the intention to kicking-off the
process at the beginning of 2015, to align with a survey of the community, public
engagement efforts and the overall budget process. As noted above, at that time the
Council will have the opportunity to review and re-visit the attached work plans to ensure
alignment with council, organizational and community priorities.

Attachments:
1. Original Council-approved Strategic Work Plan
2. New/Additional Strategic Work Plan Items
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