Agenda Item #:

Staff Report
City of Manhattan Beach

TO: Members of the Finance Subcommitt

THROUGH: Bruce Moe, Finance Director

FROM: Steve S. Charelian, Revenue Services Manager @
DATE: December 1, 2014

SUBJECT: Consideration of Bad Debt Write-Off’s to Collections from July 1, 2014 through
September 30, 2014

RECOMMENDATION:
Staff recommends that the Finance Subcommittee receive and file the attached summary report of

write-offs within the authority of the Finance Director (not to exceed $2,500).

FISCAL IMPLICATION:

Financial Credit Network, the City’s collection agency, is paid a commission on the money
collected. The commission percentage ranges from 25% on regular collections to 35% for
collections requiring legal action. The agency provides an initial 15-day grace period. During that
period any money collected by the agency will be remitted back to the City without charge.

BACKGROUND:

On May 17, 2011 City Council approved a policy delegating write-off authority to the Finance
Director for uncollectable accounts receivable up to $2,500. Write-offs of $2,500 to $7,500 require
the approval of the Finance Subcommittee. Any write off of uncollectible accounts receivables
greater than $7,500 requires City Council approval. Additionally, City Council approved a contract
with Financial Credit Network for services related to uncollectible debt.

DISCUSSION:
The City reviewed and processed to collections all outstanding bad debts from July 1, 2014 through
September 30, 2014

e Ambulance Billing: $18,173.45 (July 1, 2014 to September 30, 2014)

e Miscellaneous A/R $ 9,622.67 (July 1, 2014 to September 30, 2014)

e Utility Billing: $13,960.92 (July 1, 2014 to September 30, 2014)
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The write-off process is that once the appropriate authority has approved the debt for write-off, the
collection agency will be contacted and provided the pertinent information to begin the collection
process. Depending upon the collection time and effort, the collection agency will share between
0% and 35% of the amount collected.

By way of reporting, the Finance Subcommittee receives periodical reports for ratification of all
write-offs.

Attachments:
1. Summary of write-offs (not to exceed $2,500) from July 1, 2014 through September 30,
2014
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Memorandum
City of Manhattan Beach

TO: Bruce A. Moe, Finance Director
FROM: Steve S. Charelian, Revenue Services Manager @
DATE: November 12, 2014

SUBJECT: Write-Offs for Ambulance Billing, Utility Billings and Miscellaneous Accounts
Receivables — Covering Period July 1, 2014 — September 30, 2014

In order to maximize revenues from delinquent account holders, the services of an outside
collection agency is required. The City contracts with Financial Credit Network (FCN). The
City Council approved write-off limits are:

Authority Write Off Limits
Finance Director $0 - $2,500
Finance Subcommittee $2,501 - $7,500
City Council $7,501+

The attached individual write-off amounts are all less than $2,500 (the maximum allowable write-
off limit set by policy for the Finance Director). The collection process commences after
numerous attempts by City Staff to make the collections in-house. The grand totals for
Ambulance, Utility (water and refuse) and Miscellaneous A/R billing are:

Write-Off Period July 1, 2014 — September 30, 2014:

Dollar Amount Number of Accounts
- Ambulance Billing: $ 18,173.45 11
- Miscellaneous Accounts Receivable $ 9,622.67 17
- Utility Billing (water & refuse) $ 13,960.92 50

Attachments (detailed write off reports):
1. Ambulance Billing
2. Miscellaneous Accounts Receivable
3. Utility Billing (water & refuse)
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