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Staff Report   
City of Manhattan Beach 

  
 

TO:  Honorable Mayor Ward and Members of the City Council 
 
THROUGH: Geoff Dolan, City Manager 
 
FROM: Sherilyn Lombos, Deputy City Manager 
 
DATE: April 18, 2006 
 
SUBJECT: Consideration of a Status Report on the Community Facility Strategic Planning 

Process 
 
RECOMMENDATION: 
Staff recommends that the City Council receive and file a status report from the sub-committee 
regarding the community facility strategic planning process. 
 
FISCAL IMPLICATION: 
There is no fiscal implication associated with staff’s recommendation. 
 
BACKGROUND: 
At the October 18, 2005 City Council meeting, the City Council approved moving forward with a 
community facility strategic planning process.  The Council allocated $250,000 from the CIP fund 
and appointed two Councilmembers to the sub-committee (Mayor Pro Tem Tell and 
Councilmember Aldinger). 
 
DISCUSSION: 
The sub-committee met on December 1, 2005 and made the decision at that time to release a 
Request for Qualifications (see attached).  The RFQ was intended to solicit firms with experience 
in community visioning, design development and strategic planning for community facilities.  The 
RFQ was released in January 2006 and a total of 5 firms responded with statements of 
qualification. 
 
On March 23 and 24, 2006, the sub-committee, plus the City Manager, the Deputy City Manager 
and two School Board Members (Ida VanderPoorte and Amy Howorth) interviewed four firms.  
The original goal of the interviews was to gain additional information about an approach or process 
for the community facility strategic plan.  After interviewing the four firms, the entire group agreed 
that one firm, MDA Johnson Favaro had all of the components we were looking for in this process 
(see attached statement of qualifications). 
 
The sub-committee decided to contact MDA Johnson Favaro and request a proposal from them for 
the community strategic planning.  The principals, Jim Favaro and Steve Johnson will come to 
Manhattan Beach, do more in-depth interviews with key staff and get more information about the 
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facilities and properties that will be included in this process.  Then they will give the city a detailed 
proposal for the entire process along with a proposed fee.  At that point we will be able to negotiate 
both scope and fee and then return to the City Council for contract approval.  The MDA Johnson 
Favaro principals will come to that Council meeting and give a presentation.  We would expect to 
bring something back to the City Council for approval in June and be able to start the needs 
assessment and data collection phases during the summer. 
 
CONCLUSION: 
Staff recommends that the City Council receive and file a status report from the sub-committee on 
the community facility strategic plan. 
 
Attachments: A. Request for Qualification 
  B. Statement of Qualifications from MDA Johnson Favaro 



 

 City of Manhattan Beach 

Request for Qualification (RFQ) 
 

Summary of Requested Services 
The City of Manhattan Beach is requesting statements of qualifications from firms experienced 
in providing services in community visioning, design development and strategic planning for 
community facilities.   
 
Notice to Consultants 
The City of Manhattan Beach intends to undertake a process of competitive bidding to select a 
project consultant for the process of creating a facilities strategic plan.   The City invites 
statements of qualifications from parties, either in an individual capacity or as consortia.  The 
intent of this request is for pre-qualification and not for receiving bids.  The City’s objective is to 
select an entity which has the research capability and community-based participation experience 
as well as technical expertise to successfully guide the City in developing a facilities strategic 
plan. 

The selection process involves a Request for Qualification followed by a Request for Proposal 
process entailing a detailed evaluation of eligible bidders’ proposals.  Eligible bidders would be 
required to submit their detailed project proposals in response to the RFP document. 

Submittal Deadline 
Statements of qualification will be received only at the City of Manhattan Beach, 1400 Highland 
Ave, Manhattan Beach, CA 90266 between 8:00 a.m. – 5:00 p.m. Monday through Friday, but 
no later than 5:00 p.m., Friday, January 20, 2006.  All applications received after the 
appointed hour for submittal, whether by mail or otherwise will be returned unopened.   
Statements of qualification may not be submitted by facsimile machine or email.   

Submit Statements of Qualifications to: 
City of Manhattan Beach 

City Manager’s Office 
1400 Highland Ave. 

Manhattan Beach, CA 90266 
Attention: Sherilyn Lombos 
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I. Description of the City of Manhattan Beach 
The City of Manhattan Beach is located 19 miles southwest of downtown Los Angeles on the 
southerly end of Santa Monica Bay and 3 miles from LAX airport. It is a beach city with 2.1 
miles of beachfront and 40 acres of recreational beach area.  Manhattan Beach is home to 33,852 
people as of the 2000 Census with just over 14,000 households.  Incorporated in 1912, 
Manhattan Beach is a general law city with eight departments, 267 full-time and over 125 part-
time employees.  Operating under the Council-Manager form of government, policy direction is 
provided by a five member City Council elected at large in staggered four-year terms with a 
rotating Mayor system. 

II. Purpose of the Community Facility Strategic Plan 
 
The City of Manhattan Beach will be soliciting proposals to assess the needs for community 
facilities throughout the city and to develop a “Facilities Strategic Plan” with recommendations 
by the consultant for community involvement, design, utilization and construction.  With 
numerous community facility needs expressed over the years, the City is initiating a development 
plan to meet user needs and priorities and generate enthusiasm to build new projects as part of 
the Capital Improvement Plan.  The strategic plan will serve as a foundation for enhancing the 
quality of life and activities in the City by increasing recreational capacity.  We are request for 
qualifications at this stage and proposals will be requested under a future RFP.  
 
III. Planned Scope of Services 

Critical skills for the Facilities Strategic Plan include community process and facility evaluation.  
It is recognized that one firm may not have all of the required skills; therefore, firms with some 
or all of the required skill sets are encouraged to submit statements of qualifications as teams 
with expertise and experience in project management, survey development, community process 
and planning, building and concept design, and job estimation.  Statements of qualifications may 
include experience outside this requested scope with appropriate relevance.  The following 
phases have been identified by staff as being essential to the development of a plan. 
 
Phase 1: Community Needs Assessment 
 
The goal of the needs assessment phase is to facilitate the open exchange of information amongst 
all community stakeholders and formulate a vision to help with the identification of priorities.  
The consultant team will coordinate with City staff concerning goals, objectives and logistics of 
generating relevant input, participation and support of the community on the projects.  The 
community involvement process may include, but not limited to, walking tours, internet 
outreach, survey development and administration, focus group discussions, visioning workshops 
and/or town hall meetings for a thorough assessment of public needs, insights and aspirations.  
 
Phase 2:  Facility and Property Survey and Evaluation 
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The facility evaluation phase will include review and tracking of existing programs and 
activities, whether seasonal or ongoing, as well as surveying the physical condition of existing 
sites and other available properties.  It may also include a structural analysis of the facilities, the 
coordination with City staff, and collaboration with City Departments, the School District and 
other property holders to accurately assess the level of utilization and condition and to determine 
the potential and enhancement strategies of existing and possible properties. 
 

Existing facilities to be evaluated  Available/Possible Properties 
Scout House     School District maintenance facility 
Joslyn Hall     School District land -LaDera 
Begg Pool     Library Land and Building Purchase 
Manhattan Heights Community Center 
Live Oak Park Hall 
Live Oak Park Basketball Courts 
School District Basketball Courts (Begg) 

 
Phase 3:  Design Concept and Cost Estimate Phase 
 
Based on the needs assessment phase, the facility/property evaluation phase and City Council 
directives, the consultant will provide a design for the community facilities.  Focused on a 
balance between renovation and reconstruction of existing facilities and new facility 
development, the concept will reflect the consideration for and inclusiveness of the various target 
population.  
 

Potential Facilities 
99-seat Performing Arts Center 
Indoor swimming pool and recreation center/complex 
Senior Center 
Teen Center 
Boys and Girls Scouts Facilities 
Skateboard Park 
Indoor gymnasium 
Library 
Parking for new facilities’ patrons 

 
IV. Submittal Format 
The prospective consultants shall substantially follow the following format when preparing the 
statement of qualification.  

A.     Cover Letter 

Introduce your firm and summarize your qualifications as they relate to your understanding of 
the project.  Please include the name and telephone number of a contact person in your firm. 
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B. Company Information 

The prospective consultant will provide the following information: 

 Full name and address of the company and year founded. 

 Legal status of company and tax identification number 

 Names of subsidiaries of parent company, if applicable. 

 Names of company owners and senior management team. 

 Resumes of proposed Project Manager(s) and individuals that will most likely participate in 
this project, including their titles. 

 Organizational chart describing team structure. 

 Descriptions of similar work performed, including dates, contact names and phone numbers. 

 Description of firm, consultant firms and experience of working together as a team. 

V.  Selection Process 

A. Pre-Qualification Criteria 

Submittals will be evaluated by a selection committee based on the following criteria: 

 Prior experience conducting community involvement process, needs assessment, and facility 
evaluation for strategic plan development in the public sector. 

 Experience of key personnel and familiarity of subject matter. 

 List of references. 

 Any other information the bidder may deem relevant to the qualification for the performance 
of the required work. 

B. Notification of Acceptance 

The City shall announce in writing the names of those consultants who meet pre-qualification 
requirements.  The announcements shall be made as soon as practicable after the receipt of 
statements of qualification.  The City reserves the right to add or remove consultants to/from the 
bid list through the bidding period.  All pre-qualified consultants will be invited to submit 
proposals for the project based on the details of the Request for Proposals. 
 

VI. General Conditions 

A.  Costs to consultants 
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Respondents to this RFQ will not be reimbursed by the City for any costs incurred in the 
preparation and submittal of the proposals.  Further, the request does not obligate the City of 
Manhattan Beach to accept any expressed or implied services.   

B.  Reservations 
 
The City Council reserves the right to reject any and all applications received, to take all 
submissions under advisement for up to 90 days after opening, to waive any informality on any 
applications, and to be the sole judges of the relative merits of the material mentioned in the 
respective submissions received.  The Council also reserves the right to reject any submissions that 
are not accompanied by the requested information.   
 
The undersigned has checked carefully the entire Request for Qualification.  By signing this 
document, I attest that I am authorized to contractually bind the company listed, and will meet 
the Proposal requirements if awarded a contract. 
 
Dated this _______________day of ______________________ 
 
____________________________ 
Print Name 
 
____________________________ 
Signature 
 
____________________________ 
Title 
 
____________________________ 
Name of Company 
 
____________________________ 
Business Address 
 
____________________________ 
City, State, Zip Code 
 
____________________________ 
Telephone Number 
 
____________________________ 
FAX 
 
____________________________ 
E-mail     
 

 








































































