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Mayor Mark Burton
Mayor Pro Tem Tony D’Errico
Councilmember David Lesser
Councilmember Amy Howorth
Councilmember Wayne Powell

Executive Team

Mark Danaj, City Manager
Quinn Barrow, City Attorney

Robert Espinosa, Fire Chief Nadine Nader, Assistant City Manager
Teresia Zadroga-Haase, Human Resources Director Tony Olmos, Public Works Director
Eve R. Irvine, Police Chief Liza Tamura, City Clerk

Mark Leyman, Parks & Recreation Director Marisa Lundstedt, Community

Bruce Moe, Finance Director Development Director

MISSION STATEMENT:
The City of Manhattan Beach is dedicated to providing exemplary municipal
services, preserving our small beach town character and enhancing the quality
of life for our residents, businesses and visitors.
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City Council Adjourned Regular Meeting Agenda Final November 30, 2015

A. CALL MEETING TO ORDER
B. PLEDGE TO THE FLAG
C. ROLL CALL

D. CERTIFICATION OF MEETING NOTICE AND AGENDA POSTING

I, Liza Tamura, City Clerk of the City of Manhattan Beach, California, state under penalty of perjury that this
notice/agenda was posted on Monday, November 23, 2015, on the City's Website and on the bulletin boards of
City Hall, Joslyn Community Center and Manhattan Heights.

E. PUBLIC COMMENTS
2 MINUTES PER PERSON

F. RETREAT WELCOME AND CONTEXT SETTING

Mayor Mark Burton / Julia Novak, The Novak Consulting Group

1. City Council Strategic Planning Retreat Follow-Up Documents (Assistant 15-0527
City Manager Nader).
REVIEW AND DISCUSS STRATEGIC PLANNING RETREAT
DOCUMENTS

Attachments:  Draft Strateqgic Planning Framework

Manhattan Beach City Council Retreat Report - November 4, 2015

Information Memo - Interim Workplans

G. FINALIZE THE FRAMEWORK

Julia Novak / City Councilmembers

1. Overview of the Strategic Planning Framework

2. Review and agree on directional statements for each Critical Success Factor
3. Review the proposed Policy Objectives

4. Review the proposed Governance Activities

H. INTEGRATE WORK PLAN AND STRATEGIC INITIATIVES

Julia Novak / City Councilmembers
Review process of integrating existing City of Manhattan Beach workplan with the Strategic Planning Framework.

. NEXT STEPS

Julia Novak / City Councilmembers
1. What additional input from the community is desired?
2. What support does the governing body need from staff?

J. CLOSING

Julia Novak
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City Council Adjourned Regular Meeting Agenda Final November 30, 2015

K. ADJOURNMENT

In compliance with the Americans with Disabilities Act (ADA) if you need special
assistance to participate in this meeting, you should contact the office of the
City Clerk at (310) 802-5056 (voice) or (310)546-3501 (TTD). Notification 48 hours
prior to the meeting will enable the City to make reasonable arrangements to
assure accessibility to this meeting.
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Agenda Date: 11/30/2015

TO:
Honorable Mayor and Members of the City Council

THROUGH:
Mark Danaj, City Manager

FROM:
Nadine Nader, Assistant City Manager
Kendra Davis, Management Fellow

SUBJECT:

City Council Strategic Planning Retreat Follow-Up Documents (Assistant City Manager
Nader).

REVIEW AND DISCUSS STRATEGIC PLANNING RETREAT DOCUMENTS

The following report provides a summary for the content of the City Council Strategic
Planning Retreat Follow-Up to be held on November 30, 2015.

On November 4, 2015, the City Council convened its Strategic Planning Retreat, facilitated
by Julia Novak of The Novak Consulting Group. She has held a number of meetings and
feedback opportunities for stakeholders, including:

e Individual interviews with City Councilmembers
o City employee Strategic Planning focus groups
e Two community input meetings

o City Council Strategic Planning Retreat

Julia Novak has facilitated the process since it started and led the numerous outreach
initiatives listed above in order to gather a broad vision of what the goals and priorities are
for the future of Manhattan Beach. A report of the November 4th retreat is attached.

At that retreat, City Council created a draft Strategic Planning Framework that included these
tenets:

o Effective Governance
e Meaningful Resident Engagement
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File Number: 15-0527

e Aligned and Committed Workforce

e Financial Sustainability

e Environmental Stewardship

e Proactive Community Planning and Public Safety

o Effective Physical Asset Management - Infrastructure, Facilities, Amenities
o Economic Vitality

This exercise also resulted in City Council direction to the facilitator, Julia Novak, to create
potential policy objectives for each pillar. The City Council determined a follow-up meeting
was necessary in order to reflect and expand on those potential policy objectives.

With the assistance of the facilitator, the City Council will review the eight tenets identified
earlier and condense them into a final list of essential priorities necessary to the success of
the City’s Strategic Plan.

In addition, the City Council requested the current workplan (attached). It should be noted
that this document has not been updated since the attached information memo was
released, as staff was waiting for the current strategic planning process to commence and
conclude. Based on the final goals and objectives set by the Council, staff will update and
organize the workplans to reflect the final goals and also update the status of workplan items
and add new items that the Council has approved over the past year.

The additional documents attached to this report are meant as reference materials for the
City Council to review in preparation for its discussion at the follow-up meeting.

Attachments:
1. Draft Strategic Planning Framework
2. Manhattan Beach City Council Retreat Report - November 4, 2015
3. Information Memo - Interim Workplans
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Manhattan Beach
Strategic Planning Framework

The City of Manhattan Beach is recognized for providing exemplary municipal services and
contributing to the exceptional quality of life afforded to residents, businesses and visitors who
enjoy living in and visiting California’s safest Beach community.

The City recognizes that in order to ensure this Vision is achieved, the following Critical Success
Factors must be tended to:

e Effective Governance

e Meaningful Resident Engagement

e Aligned and Committed Workforce

e Financial Sustainability

e Environmental Stewardship

e Proactive Community Planning and Public Safety

e Effective Physical Asset Management; and

e Economic Vitality

Effective Governance

Effective Governance is accomplished by elected officials who embrace their role as Trustee
and Policy Maker. The Manhattan Beach City Council recognizes its obligation to make
decisions with the long-term best interest of the community at the Center of every decision.
Respect and civility are the hallmark of public meetings and personal interactions between and
among our elected officials, City employees and the public.

e Clear policy guidance is provided to City staff from the City Council
e City Council meetings and workshops are efficient, respectful, well-managed and invite
participation from all segments of the community

e Vigorously uphold standards of civility and decorum at all public meetings.
e Evaluate and adopt strategic initiatives that continue to move the City towards is vision.
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Meaningful Resident Engagement

The City of Manhattan Beach recognizes that civic engagement is at the heart of community.
The City Council listens and encourages input from residents and effectively communicates with
stakeholders. Volunteering is part of the culture and fabric of our community where City
sponsored organizations and civic groups provide opportunity to participate in the life of the
community.

e Communication with residents happens through a variety of mediums that make it
convenient to be up to date on City issues, activities and events.

e The City’s website is easy to navigate and provides both information and a portal to
online service delivery.

e Evaluate opportunities for civic engagement.
e Create opportunities for residents to engage with their City government.
e Evaluate communication strategies and tactics.

Aligned and Committed Workforce

The efficient delivery of high quality municipal services is made possible by the City’s aligned
and committed workforce. Strong leadership ensures teamwork and customer service are
translated into service delivery consistent with the priorities and expectations of the City
Council.

e Manhattan Beach residents receive world-class customer service
e Manhattan Beach employees are competitively compensated
e Manhattan Beach employees enjoy working for the City and serving our residents

e Assess employee compensation.
e Provide clear communication on Council priorities to City leadership.
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Financial Sustainability

Manhattan Beach is a financially successful city, as a result of good oversight, financial
stewardship, and cost management. The City of Manhattan Beach places a high value on
maintaining sound and conservative financial practices to ensure the fiscal sustainability of the
City.

e City services are funded with diverse revenue sources
e Maintenance of existing infrastructure, assets and amenities is a financial priority

e Annually review existing revenue sources and examine new potential funding
mechanisms and revenue sources.

e Regularly review, adjust and implement new financial oversight and cost management
practices and policies that ensure effective budget management.

e Regularly review policy and practices to ensure a balance exists between our resident
and businesses needs and financial resources available.

e Regularly review, adjust and implement new policies and initiatives that support
financial stewardship.

Environmental Stewardship

The residents of Manhattan Beach place a high value on a healthy, outdoor, recreational life
style and are committed to protecting the environment of this beautiful coastal community.
The City recognizes its role in environmental stewardship and works to create a built
environment that compliments the natural environment.

e The City is safe, walkable and bikeable

e A healthy lifestyle is convenient and accessible

e The City is recognized for its progressive environmental stewardship and healthy
community initiatives

e Regularly review changes in environmental stewardship best practices for applicability in
Manhattan Beach
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Proactive Community Planning and Public Safety

A sense of community is at the heart of our small town identity. Manhattan Beach is a safe
community that proactively updates and enforces its municipal codes. Development and
redevelopment are respectful of the appropriate scale for our residential and commercial
neighborhoods.

Police, Fire and Public Works work together to ensure public safety.

Current Master Plans and Specific Plans provide policy guidance for development and
redevelopment

Manhattan Beach is the safest Beach community in California

Regularly review land development ordinances.
Continually assess and update long-term and specific planning documents

Effective Physical Asset Management — Infrastructure, Facilities, Amenities

The City of Manhattan Beach has a well-maintained physical infrastructure. Facilities and
amenities are properly maintained to ensure the public’s investment is properly managed.
Facilities and amenities are designed, constructed and

Proper maintenance of infrastructure is prioritized in the City budget

A robust asset management plan ensures all facilities and amenities receive proper
preventative maintenance

The City’s Capital Improvement Plan anticipates and plans for the ongoing needs of the
community

Regularly assess and report on the state of the City’s hidden infrastructure.

Regularly review and report on physical asset conditions.

Annually evaluate the City’s infrastructure investment in the City’s Capital Improvement
Program.
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Economic Vitality

Manhattan Beach’s intentional approach to economic vitality balances local and regional
businesses in all its commercial areas. The City is proactive in identifying and attracting new
businesses that complement and enhance our unique community. The City has created a
nurturing business-friendly environment that encourages developers interested in meeting our
high environmental and design standards. Our community is attractive to Silicon Beach talent

e Commercial development that meets the needs of our local residents is encouraged and
supported

e The City is actively engaged with our business community

e The City is positioned to attract Silicon Beach talent

e Business visitors and tourists have outstanding lodging options when visiting Manhattan
Beach

e Regularly evaluate economic development tools and priorities.
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City of Manhattan Beach

City Council Retreat
Report

November 2015
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The Manhattan Beach City Council met on November 4, 2015 to conduct a strategic planning retreat.
The retreat was facilitated by Julia Novak of The Novak Consulting Group. In addition to the Mayor and
Council Members, staff from the City Manager’s Office and Department Directors also participated.

The meeting began at 9:00 am; all members of the City Council were present.

Welcome and Introduction

The retreat began with several introductory comments by the facilitator. The purpose of the session was
to develop a strategic planning framework and to identify priorities to advance the community towards
its desired future. The process of developing a strategic plan explores three key questions:

1. What do we know to be true?
2. What do we hope will be true in the future?
3. What must go well in order to make it so?

Participants were then asked to introduce themselves and share their expectations for the retreat.

e Put together a strategic plan to understand what our purpose is with a clearly delineated
structure for moving forward; need some specificity

e Get on the pathway to completing the strategic plan that incorporates community input, and
then move on to a work plan that is prioritized with long term and short term goals

e Move toward a strategic plan that can last for several years; lasting power for the community

e Need to develop a strategic plan, not a workplan; this requires us to keep the conversation
focused at a high level

e Have the long term as well as the short term, now have substantial community input and have
employee comments so we are going to have all stakeholders involved this time

e Looking forward to having input into where the community is going; hoping to glean insight for
departmental strategic plan

e Have structure to help move organization forward

e Good policy setting and direction and be able to incorporate into workplans

e Collective vision — set goals based on collective vision

e Understand the Council’s high level expectations and translate that into purpose and value for
my department

e Get immersed into hearing Council’s objectives and make sure my department supports the
strategic objectives of Council

e Follow a set path

e Focus for organization so employees feel connected to Council goals
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The Council agreed to adhere to the following ground rules throughout the retreat.
e Be BOLD, positive, and realistic
e Bo open to new ideas, to a different perspective, to agreeing and disagreeing
e Be respectful and honest
e Listen to, understand, and give your attention to the speaker
e Keep on track, on time, focused on the question at hand
e Nointerrupting, no personal attacks
e Be patient, present, engaged
e Silence devices and minimize distractions

"This I Believe..."

In order to develop an understanding of the various perspectives of individual members of the
Manhattan Beach City Council, the group was invited to participate in the ‘This | Believe’ exercise,
loosely based on the essay format made popular on National Public Radio. The Mayor and each
Councilmember were given five to seven minutes to share "what they believe" about the future of the
City of Manhattan Beach, generally using the following guidelines.
e Tell a story: Be specific. Take your belief from the events of your life that have shaped how you
look at and experience "community."
e Name your belief: Focus on a core belief and talk about why it is true.
e Be positive: This is what you DO believe, not what you DON'T believe. Avoid speaking in the
editorial "we," and make sure this is about what you believe. Speak in the first person.

The following is an abbreviated summary of some of the comments from each participant.

Councilmember Wayne Powell

| believe Manhattan Beach will be a green, sustainable City with a small, beach community character.
Manhattan Beach is walkable, financially viable, with strong public safety and well-maintained
infrastructure. It is family-oriented, has excellent schools and facilities. Manhattan Beach has open and
transparent government, state of the art technology, public Wi-Fi, first class visual and performing arts,
downtown businesses that serve our residents and visitors, and is not an overdeveloped Coney Island.

Councilmember David Lesser

I've lived in four areas of Manhattan Beach and I've been close with my neighbors at all locations. |
believe the sense of community and strong neighborhood relationships are our greatest attributes,
along with our pristine environment. Our homes are situated close together, we have high quality
schools, and high quality City-sponsored classes and activities. | remember my wife and me coming
home with our first child. The neighbors were out in their front yards, kids were playing in the street.
Immediately neighbors came with food and gifts, and soon the neighbors became our closest friends.
This is the nature of Manhattan Beach; this is at the heart of what we love about Manhattan Beach. This
small-town atmosphere is as much about people as it is about buildings, and we need to foster new and
nurture existing relationships.

Councilmember Amy Howorth

Our strongest asset is our residents; they create our community. We must continue to foster the sense
of neighborhood pride. We know our neighbors. Schools are the bedrock of the neighborhood and
community. | am not afraid of change and | embrace new technology because it is a tool to enhance the
quality of our lives. We should continue to try new things, while still valuing our small-town feel. We
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City of Manhattan Beach Page 4
Strategic Plan Framework - DRAFT

have outliers and dreamers. People come here for a reason and | want to protect what is good without
looking backwards. Communities often fear change, so it is important to strengthen the things that keep
us together. We should foster community events that bring us all together and foster our relationships.
Our residents are down to earth and involved.

Mayor Pro Tem Tony D’Errico

Community and family are our #1 asset. The schools and the beach are important, but we are known as
a small-town, family-oriented community, and that is what brings people here. It is about community,
not about assets. We are undergoing significant change in the community — residential and business. We
are at risk of losing that asset. We on Council are the only ones who can do anything about it. We need
to own it and have a balanced approach so we can look back in 20 years and say that is what we wanted.
Mayor Mark Burton

Manhattan Beach continues to evolve, and our future is bright and promising. The primary purpose of
the City is to create a great place to raise a family. Our job is to manage change. We are getting better.
We need to be the best place to raise a family. Our charge is to set the foundation so it is even a better
place to raise a family. We need to create a safe community. Our asset is how we treat each other; as
residents we are respectful, neighborly, and friendly. This is the key to Manhattan Beach and the key to
our future.

Key words from these statements were transcribed below so that participants could see and identify
themes.
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Staff was asked to reflect on what they heard from the Council. Their thoughts are as follows.
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Financial security plays into all of this

Consistent with what we heard from community

Pleased to hear feedback and it resonated with what we talk about with our team — first class
programs across the board

There are a lot of items that relate to safety, we need to continue to meet the needs of the
community in regards to safety

Encouraging that we can support all of these things behind the scenes, this about meeting the
City’s needs, how to make the City greater than it already is collectively

See exciting opportunity and bring future, but it requires leadership and bold decision making,
sometimes without perfect information

The Current Environment

Next, the group was asked to reflect on the input received from the community meetings and the staff
focus group sessions. Specifically, the group was asked to respond to the following questions: What did
you learn from the community input that challenges how you think about the City? What from the
organizational survey surprised you, excited you, and concerned you?

How lucky we are that we are focusing on charm of community — not safe drinking water or
crime

We are the same page with many of our residents, comes from being part of a community this is
financially well-off, our comments dovetail from the community comments; there are a lot of
residents that want to be involved — how can we improve public engagement and engage
residents who want to be involved

So many comments about maintaining small town charm; people don’t want more parking
because that impacts charm, safety, congestion, etc.; financial sustainability — people want cost-
cutting before considering new revenue, people want us to maintain existing facilities and
infrastructure before building new; staff recognize the need to be more efficient and technology
is a tool; resource allocation was a big theme; residents have high expectations

Pleased to hear what my colleagues believe is important and for the most part it is in alignment
with community input; now our role to put that to paper regarding where do we want to go,
what are the bold decisions we need to make to protect what we have and move forward
Translate what residents say into policy decisions — we need to be careful not to react to
individual things but rather translate comments into understanding the problem/issue

Council’s job is to translate or else this becomes a work plan rather than understanding the
higher wants and needs

We've got a unique staff, there is a sense of team, this is a huge asset; see exciting lead for bold
leadership, I’'m concerned, we need to step up and do big, bold things, that takes courage

We are connected with the community so these comments weren’t a big surprise

Level of customer service and positive public service attitude among employees

Need to manage change — need to retain many things but also move forward

We have a passionate community, engagement is a thread through all of these items and it is
our responsibility to continue to do a good job on engagement

Sense of community is so important; great that Council is focused on big picture

Some of the things we want to do go beyond our existing revenue sources; challenge because
we can’t do it all; misconception that we have so much extra money

Not all of our residents are ‘rich;’ need to add this dichotomy into our visioning, we can’t lose
sight of that

These 7 areas are the pillars of strategic planning for Manhattan Beach

Resource sharing with other communities is a theme we need to explore
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The group took a break at 10:00 and reconvened at 10:20; all members of the City Council were present.
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Strategic Planning - Critical Success Factors

A “trendbender” diagram was presented, which illustrates the concept that critical success factors
influence the development of a community’s quality of life. The Councilmembers were asked to rate the
current quality of life in Manhattan Beach on a scale of 0% — 100%. The Council agreed that a starting
point of between 60-75% was appropriate. The trendbender diagram is reproduced below for reference.

Desired
Future

"Trendbender" or
Critical Success Factor
The actions that we
must take, and the
things that must go
right, to ensure that the
desired future becomes
the likely future

Jopliiegpual]

Likely Future:
What will
happen to

Existing QOL if we do

Condition nothing.

Quality of Life — Community Livability

I
2015 Time 2025

Next the group identified the critical success factors, those things that must go well in order to bend the
trend in the desired direction. The following eight critical success factors were identified, along with the
ideas generated by the Council.

1. Effective Physical Asset Management — Infrastructure, Facilities, Amenities
e Leadership to build/bond new infrastructure
e ‘Invisible’ infrastructure — water, sewage, streets
e Maintain our infrastructure
e Facilities
e Facilities and infrastructure — everything within its lifecycle

2. Proactive Community Planning
e Code reform
e Vibrant downtown, not Beverly Hills
e Longterm planning
e Keeping our small-town character
e Small-town identity, safe community — perceived and real
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3. Environmental Stewardship

Healthiest city possible

4. Effective Governance

Workplan is derived from strategic plan

Demonstrate success, builds trust, i.e. library

Political will

Vision

Open government that listens to our residents

Lose fear of vocal minority, educate

Governance, strong leadership

City Council credibility

Agreement among Councilmembers on what are the priorities
City Council behaviors — effective and efficient, collegiality, right people, voice of the customer
Sustained focus by Councils in the future on specified priorities
Technology (City)

Defer natural disaster (which would become focus, priority)

5. Aligned and Committed Workforce

Staff development — keep and attract great staff

6. Financial Sustainability

Revenue streams

Financial strength — transient occupancy tax, special enterprise funds

Residents willing, convinced to supplement existing revenue sources, e.g. bonding
Property taxes (value) remains strong or at least do not drop significantly

7. Meaningful Resident Engagement

Engagement — true measure of full community input

8. Economic Vitality

Economy
Economic development
Economic vitality — revenue goals being met while meeting community objectives

The Council was divided into small groups and developed descriptive statements for each of the eight
critical success factors. After completing the draft statements, the group broke for lunch at 11:55 a.m.
The meeting reconvened at 12:40; all members of the Council were present. The department directors
rejoined the group at 1:00.
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When the group reconvened after lunch, the descriptive statements for each critical success factor were
reviewed and revised as follows.

Effective Physical Asset Management — Infrastructure, Facilities, Amenities

Years ago, City Council committed to providing its residents with up to date infrastructure, facilities, and
amenities. Today the City boasts of smart and environmentally sustainable infrastructure, facilities, and
amenities with regular proactive maintenance schedules. Thanks to the 2015-2016 City Council, the City
diversified and enhanced its sustainable revenue sources.

Proactive Community Planning and Public Safety

Manhattan Beach values its small town identity and sense of community. Manhattan Beach embraces
planning for the future. Manhattan Beach is known for being a safe community through its police force
and community involvement. Manhattan Beach proactively updates and enforces its municipal codes.
Manhattan Beach is committed to maintaining an appropriate scale of residential construction and
commercial development. Manhattan Beach is focused on maintaining its economic vibrancy and
embraces a mix of business types within our infrastructure limitations.

Environmental Stewardship

Our residents place a high value on a healthy, outdoor, recreational quality of life. Manhattan Beach has
a strong, historical commitment to the protection of the environment of our coastal community. To that
end we support safe, walkable, and bikeable streets, a small downtown, and unique City-sponsored
community events.

Effective Governance

Manhattan Beach is governed by leaders committed to responsibly represent the community’s interests.
Visionary trustees continue to make it the jewel of the West Coast. Residents have continued to elect
bold leaders not afraid to make tough decisions who intuitively take the long view. Manhattan Beach
thrives by being leaders in effective governance.

Aligned and Committed Workforce

The City of Manhattan Beach delivers the highest quality of services through its aligned and committed
workforce. Manhattan Beach values investing in the development of its employees. The City’s
Leadership Team focuses the workforce on providing a high level of customer service. City services are
aligned with Council priorities. Morale is high and our employees work as a team.

Financial Sustainability

Manhattan Beach is a financially successful city, as a result of good oversight, financial stewardship, and
cost management. We continually balance the needs of our residents with the financial resources
available. We proactively examine all potential funding mechanisms.

Meaningful Resident Engagement

The City Council of Manhattan Beach places a high value on civic engagement. City Council listens and
encourages input from our residents through Council meetings, electronic media, and special
workshops. Communicating information effectively to our residents is essential. Volunteers are crucial
to our City. Various community organizations and City-sponsored functions provide countless hours of
service to neighbors.
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Economic Vitality

Manhattan Beach has always done it its own way in shaping our future when it comes to its economic
vitality. Years ago, with the establishment of its Economic Development Advisory Council, Manhattan
Beach was able to make its downtown the vibrant, unique, and quaint hometown downtown it is;
activate its Sepulveda/Rosecrans commercial corridors that are economically successful yet walkable
and inviting; and maintain its Manhattan Beach flair and success in attracting Silicon Beach talent and
families, while building 5 star hotels for business visitors. Manhattan Beach was able to achieve all this
while retaining its small, residential beach town character.

Manhattan Beach’s intentional approach to economic vitality balances local businesses and regional
businesses in all its commercial and residential areas. The City is proactive in identifying and attracting
new businesses that complement and enhance our unique community. The City has created a nurturing,
business-friendly environment. Convenience helps attract Silicon Beach talent and families, and
businesses and visitors have options when visiting Manhattan Beach.

Strategic Planning - Council Initiatives

The Council was asked to share and discuss their ideas for policy changes and short and long term
initiatives. The full list of initiatives generated by the Council, organized by critical success factor, is as
follows. After the initiatives were listed, Council was provided with dots to express their preference for
initiatives. The number of dots each item received is also reflected below.

Effective Physical Asset Management - Infrastructure, Facilities, Amenities
e Community pool [2 —long term priority]
o Build a new pool, a little bigger, location doesn’t matter
e Solar panels at civic facilities [3 — mid term priority]
e City Hall — build, refurbish, clean ducts [3 — long term priority]
e New fire station #2 [2 — long term priority]
e  More bike racks City-wide [2 — short term]
e Updated community center [1]
e  Public Wi-Fi [1]
e CIP management to get ‘current’ [1]

Proactive Community Planning and Public Safety
e Code reform [3 — mid term priority]
e Sepulveda Boulevard planning/visioning [3 — mid term priority]
e North Manhattan Beach specific plan [1]
Sepulveda Boulevard — complete streets [1]
Study roundabouts [1]
Paramedicine for seniors [1]
Great mall, not less than [1]
Study permits for air conditioners (increase demand — new technologies)
Downtown specific plans
Manhattan Beach Village (seniors)
Enforce trash bin and delivery restrictions downtown
o  Work with schools — middle school transportation trolley
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Environmental Stewardship

New environmental task force because... [2 — medium priority]

o Council directed, not reactive

o Policies or plans re: increased electrical demand CCA, etc.
Augmenting public transportation options [2 — long term]
No diesel ever [1]
Facilitating/building supplemental recycles wastewater infrastructure
Marine protection area

Effective Governance

Meeting management [2 — short term priority]
Improved method for adding items to future Council agendas/better prioritizing [1]
Be open to study; not decide answer (see hotel comment)

Aligned and Committed Workforce

Reward excellence [1]
Competitively compensated workforce [1]
Support HR and IT

Financial Sustainability

More revenue streams [2 — short term priority]
Prop 218 vote [2 — short term priority]

TOT [2 — short term priority]

Increase sales tax [1]

Parking authority [1]

Pension sustainability [1]

uuT

Update revenue policies

Study new business/revenue opportunities

Meaningful Resident Engagement

Fix disfunctioning search engine on City website [2 — short term]

More effective platforms for public participation in decision-making [1]
More effective platforms for communicating City decisions and news [1]
Virtual public comments at Council meetings [1]

Hire great public information officer

New website, social media presence

Additional platforms for engaging the older adult community

Economic Vitality

Silicon Beach [3 — long term priority]

New hotel [2 — long term priority]

Development of Rite Aid site [1]

Verandas [1]

Small independent firm house — downtown? Non profit? [1]
Existing businesses needs and vitality assessment and solutions [1]
License pier graphic ala Beverly Hills shield

Rosecrans
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In addition to the ideas listed above, the following items were also listed as themes that need to be
included in the descriptive statements for each critical success factor.

Safest U.S. City — perception and reality
Safest beach city in California

Strong, bold City Council leadership
Focus on policy, not operations

City Council — clear direction to staff

e Highest customer satisfaction ratings

e Best customer services city in California

o Highest employee satisfaction ratings
Next Steps

After discussion, the Council agreed on the following next steps in the strategic planning process:

1. The facilitator will work with the City Manager and Assistant City Manager to review and report
on how the City is organized to produce the outcomes articulated in the eight critical success
factors

2. Council was asked to reflect on the initiatives articulated and identify gaps or missed
opportunities

3. The Council will be provided with a report of today’s session for a future discussion to review
the elements of the strategic plan

Parting Thoughts

Good day, accomplished a lot, excited to take next step, hope we have fortitude and leadership
todoit

Great able to have good concepts, need to fine tune, glad to have opportunity to bring it back
Great day, group made steps forward, pre-work and work of this process represents significant
steps forward, glad you talked about time to reflect o reflect needs of this council

Looking forward to next steps and start reviewing this list and providing direction to the staff so
we can deliver

Excited to see well-balanced items

Happy to see the Council is moving forward at their pace

Council is in agreement on many things, which is beneficial for staff

Very productive and glad | was able to participate and hear Council’s discussion

Most comprehensive most thorough process we’ve ever gone through

Process was really good, eight areas are really useful and appreciate the discussion so we can
make it our own

Work in progress, we are juggling the ideal way to develop the strategic plan while there is a City
to run and our time on Council is limited; appreciate developing a customized pathway to
address our concerns and come to closure

Council listens to each other and works well together; spectacular work; love and dedication to
the City is evident

The meeting was adjourned at 3:30 pm.

The consultants prepared a draft framework for the City’s Strategic Plan based on the input and
guidance provided by the Council. That draft is included in this document in Appendix A.
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Appendix A

Strategic Planning Framework

The City of Manhattan Beach is recognized for providing exemplary municipal services and
contributing to the exceptional quality of life afforded to residents, businesses and visitors who
enjoy living in and visiting California’s safest Beach community.

The City recognizes that in order to ensure this Vision is achieved, the following Critical Success
Factors must be tended to:

e Effective Governance e Proactive Community Planning and
e Meaningful Resident Engagement Public Safety

e Aligned and Committed Workforce e Effective Physical Asset

e Financial Sustainability Management; and

e Environmental Stewardship e Economic Vitality

Effective Governance

Effective Governance is accomplished by elected officials who embrace their role as Trustee
and Policy Maker. The Manhattan Beach City Council recognizes its obligation to make
decisions with the long-term best interest of the community at the Center of every decision.
Respect and civility are the hallmark of public meetings and personal interactions between and
among our elected officials, City employees and the public.

e C(lear policy guidance is provided to City staff from the City Council
e City Council meetings and workshops are efficient, respectful, well-managed and invite
participation from all segments of the community

e Vigorously uphold standards of civility and decorum at all public meetings.
e Evaluate and adopt strategic initiatives that continue to move the City towards is vision.

Short-term

e Meeting management
Mid-term
Long-term
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Meaningful Resident Engagement

The City of Manhattan Beach recognizes that civic engagement is at the heart of community.
The City Council listens and encourages input from residents and effectively communicates with
stakeholders. Volunteering is part of the culture and fabric of our community where City
sponsored organizations and civic groups provide opportunity to participate in the life of the
community.

e Communication with residents happens through a variety of mediums that make it
convenient to be up to date on City issues, activities and events.

e The City’s website is easy to navigate and provides both information and a portal to
online service delivery.

e Evaluate opportunities for civic engagement.
e Create opportunities for residents to engage with their City government.
e Evaluate communication strategies and tactics.

Short-term

e Fix dysfunctional search engine on City website
Mid-term
Long-term

Aligned and Committed Workforce

The efficient delivery of high quality municipal services is made possible by the City’s aligned
and committed workforce. Strong leadership ensures teamwork and customer service are
translated into service delivery consistent with the priorities and expectations of the City
Council.

e Manhattan Beach residents receive world-class customer service
e Manhattan Beach employees are competitively compensated
e Manhattan Beach employees enjoy working for the City and serving our residents

e Assess employee compensation.
e Provide clear communication on Council priorities to City leadership.

Short-term
Mid-term
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Long-term

Financial Sustainability

Manhattan Beach is a financially successful city, as a result of good oversight, financial
stewardship, and cost management. The City of Manhattan Beach places a high value on
maintaining sound and conservative financial practices to ensure the fiscal sustainability of the
City.

e City services are funded with diverse revenue sources
e Maintenance of existing infrastructure, assets and amenities is a financial priority

e Annually review existing and examine new potential funding mechanisms and revenue
sources.

e Regularly review, adjust and implement new financial oversight and cost management
practices and policies that ensure effective budget management.

e Regularly review policy and practices to ensure a balance exists between our resident
and businesses needs and financial resources available.

e Regularly review, adjust and implement new policies and initiatives that support
financial stewardship.

Short-term
e More revenue streams
e Prop 218 vote
o TOT

Mid-term

Long-term

Environmental Stewardship

The residents of Manhattan Beach place a high value on a healthy, outdoor, recreational life
style and are committed to protecting the environment of this beautiful coastal community.
The City recognizes its role in environmental stewardship and works to create a built
environment that compliments the natural environment.

e The City is safe, walkable and bikable

e A healthy lifestyle is convenient and accessible

e The City is recognized for its progressive environmental stewardship and healthy
community initiatives
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e Regularly review changes in environmental stewardship best practices for applicability
in Manhattan Beach

Short-term
Mid-term
e New environmental task force
o Council directed, not reactive
o Policies or plans re: increased electrical demand CCA, etc.
Long-term
e Augmenting public transportation options

Proactive Community Planning and Public Safety

A sense of community is at the heart of our small town identity. Manhattan Beach is a safe
community that proactively updates and enforces its municipal codes. Development and
redevelopment are respectful of the appropriate scale for our residential and commercial
neighborhoods.

e Police, Fire and Public Works work together to ensure public safety.

e Current Master Plans and Specific Plans provide policy guidance for development and
redevelopment

e Manhattan Beach is the safest Beach community in California

e Regularly review land development ordinances.
e Continually assess and update long-term and specific planning documents

Short-term
Mid-term

e Code reform

e Sepulveda Boulevard planning/visioning
Long-term
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Effective Physical Asset Management — Infrastructure, Facilities, Amenities

The City of Manhattan Beach has a well-maintained physical infrastructure. Facilities and
amenities are properly maintained to ensure the public’s investment is properly managed.
Facilities and amenities are designed, constructed and

e Proper maintenance of infrastructure is prioritized in the City budget

e A robust asset management plan ensures all facilities and amenities receive proper
preventative maintenance

e The City’s Capital Improvement Plan anticipates and plans for the ongoing needs of the
community

e Regularly assess and report on the state of the City’s hidden infrastructure.

e Regularly review and report on physical asset conditions.

e Annually evaluate the City’s infrastructure investment in the City’s Capital Improvement
Program.

Short-term
e More bike racks City-wide
Mid-term
e Solar panels at civic facilities
Long-term
e Community pool
o Build a new pool, a little bigger, location doesn’t matter
e City Hall — build, refurbish, clean ducts
e New fire station #2

Economic Vitality

Manhattan Beach’s intentional approach to economic vitality balances local and regional
businesses in all its commercial areas. The City is proactive in identifying and attracting new
businesses that complement and enhance our unique community. The City has created a
nurturing business-friendly environment that encourages developers interested in meeting our
high environmental and design standards. Our community is attractive to Silicon Beach talent

e Commercial development that meets the needs of our local residents is encouraged and
supported

e The City is actively engaged with our business community

e The City is positioned to attract Silicon Beach talent

e Business visitors and tourists have outstanding lodging options when visiting Manhattan
Beach
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City of Manhattan Beach Page 6
Strategic Plan Framework - DRAFT

Governance Activities:
e Regularly evaluate economic development tools and priorities.

Strategic Initiatives:
Short-term
Mid-term
Long-term:

e Silicon Beach
e New hotel
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TO: Honorable Mayor Powell and Members of the City Council
FROM: Nadine Nader, Assistant City Manager

SUBJECT: Information Memo on Interim Workplan

INFORMATION MEMO

On September 30, 2014, the City Council held a Study Session to review the organization’s
interim workplan. As noted at the study session, this is an interim document until the
Council has the opportunity to undergo a new strategic planning process.

At that meeting, the City Council directed staff to re-format the workplan to include:

e Detall related to the source (i.e. Council, Staff, Other) of the workplan item
e Fill in the status of each item when available
e Organize into two lists: 6-month workplan and a non 6-month workplan.

The attached workplans reflect these requested changes.

It should also be noted that although this list is fairly exhaustive, the items reflected in this
workplan do not represent the baseline service delivery of the various City departments,
including but not limited to basic public safety response, overall financial management,
standard parks and recreation services, community development and permitting services,
public works services and other internal strategic support services.

Attachments:

e Six-month workplan
e Non six-month workplan
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