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Staff Report

City of Manhattan Beach

TO: Honorable Mayor Ward and Members of the City Council
THROUGH: Geoff Dolan, City Manager

FROM: Sherilyn Lombos, Deputy City Manager
Richard Thompson, Community Development Director
Dana Greenwood, City Engineer

DATE: January 17, 2006

SUBJECT: Consideration of a Final Report on the Metlox Construction Project and the Public
Improvements Portion of the Civic Center Project, Consideration of a Status Report
on the Police & Fire Facility Construction Project, Disbursement of Progress
Payment #22 in the Net Amount of $912,391 to Swinerton Builders and Approval
of a Contract Extension for Hellmuth, Obata + Kassabaum for Architectural and
Engineering Services

RECOMMENDATION:

Staff recommends that the City Council receive and file final reports on the Metlox construction
project and the public improvements portion of the Civic Center Project, receive and file a status
report on the Police & Fire Facility construction project, approve issuance of the subject progress
payment, and approve a contract extension to HOK for architectural/engineering services.

FISCAL IMPLICATION:
Updates of the various project budgets are included in the body of this report.

BACKGROUND:

For several years now, the Civic Center / Metlox area has been under construction. The
construction projects are complex and have had the potential to be disruptive to the entire area.
Given the significance of these projects, staff has been providing a regular status report to the
Council and the community. Information regarding the projects can be obtained through a number
of other sources including the following:

e The City’s website - www.citymb.info

e Construction hotline - 310-802-5299

e Construction Issues Committee - Meets 4" Tuesday, 9am, City Hall

e Construction newsletter - Call hotline to be put on mailing list

e Project reports to Council - 2" Council meeting of every month

e Telephone inquiries - City Manager’s Office, 310-802-5053
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DISCUSSION:

These reports are broken down into three sections corresponding with the three major projects
taking place: Police & Fire Facility Project, Metlox Project, and Public Improvement Projects.
Two of the three major projects are essentially complete and this report represents the final update
on the public improvements portion of the Civic Center project and the Metlox project.

Public Improvement Projects

13™ Street Extension Project

13™ Street is now striped and open for traffic. The work was completed by subcontractors working
on the Metlox Project. All utility work has been completed, and the majority of the street work was
done as part of this project. The street work included construction of the south curb and a portion
of the north curb. The subcontractor also constructed the base course of asphalt (leaving the
asphalt cap to be installed by a future contractor once the Police & Fire Facility construction is
completed). The utility work included installation of storm drain improvements and water and
sewer mains within 13" Street, Valley Drive, Morningside Drive, and Manhattan Beach Blvd.
Several fund sources were used to pay for the improvements as follows:

Fund Budget Expenditures Balance

Storm Drain $416,000 $184,789 $231,211
Water $299,000 $268,940 $30,060
Sewer $480,000 $176,408 $303,592
Street (Gas tax) $312,000 $312,000 $0

Civic Center / Metlox Street Improvement Project

This project included storm drain improvements at the intersection of Valley Drive and 15" Street,
along with resurfacing of 15™ Street between Highland and Valley Drive. Valley Drive was
resurfaced between 15" Street and Manhattan Beach Blvd. Morningside Drive was resurfaced
between 13" Street and Manhattan Beach Blvd. 13" Street was resurfaced between Highland Ave
and Valley Drive. In addition, portions of curb on the north side of 13" Street were constructed as
part of this contract. The contract awarded was for $268,941. Staff is currently negotiating with the
contractor to settle on the cost of additional work performed (additional base paving, curb and
gutter repairs, and extra pavement reinforcing fabric installed). Staff estimates that this additional
cost should not exceed $30,000 and will be reported in the near future with a recommendation to
approve the change order, supplemental appropriation, and final payment.

Signal work on Valley (making Valley 2-way)

This project is completed with the exception of the installation of a street light by SCE near the
Post Office driveway on Valley Drive, and the wiring of the street light on the west side of Valley,
immediately south of 15" Street. The contract awarded for this work was for $212,370. This
project also included the changing out of the street light on Valley and 15" Street from overhead
fed lights to underground fed lights. After the funds were budgeted, SCE’s costs for the street light
work increased creating the need for a supplemental appropriation of $27,015 (approved December
20, 2005). No additional change order costs are anticipated on this project at this time. Actual
activation of the additional signal heads for north-bound Valley will take place when the diagonal
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parking on the south side of 15™ Street can be removed and the striping at the intersection changed
to its ultimate configuration (estimated to take place in late Spring 2006).

Morningside Improvements

Morningside is now one way north bound and all of the streetscape and right-of-way improvements
are completed. Staff is working with Pankow Builders (the contractor for the Metlox project) to
identify costs incurred for additional work performed in the right-of-way surrounding the site (curb
work, side walk finishing, additional concrete work, etc.).

In conclusion, the 13™ Street extension came in under budget, the signal work on Valley came in
right at budget and the street improvement project and Morningside improvements will need
additional funds allocated; however, sufficient funds are available in Gas Tax funding to cover the
additional allocations. Staff will return to Council once the final accounting is completed to
request the appropriations on the street improvement projects.

Metlox

Metlox- Parking Structure and Town Square

In December the ribbon cutting and dedication for the Metlox site was held. With the completion of
the Metlox project, this report will serve as the final progress report to the City Council for the
project.

The Metlox project as a public/private partnership has created the unique opportunity to enhance
the Downtown’s village character, encourage pedestrian activity, provide much needed parking to
the Downtown area, and bring the vision of the community to life. The City retains ownership of
the site, and maintains and operates the parking and public spaces, while the developer Tolkin
Group/Metlox LLC leases the commercial buildings. As a gateway to the Downtown, the 2.2 acre
site was previously Metlox Potteries, one of the foremost manufacturers of American ceramic
dinnerware and artware from 1927 to 1989, and was an important piece of Manhattan Beach’s
history.

The Metlox project provides 460 spaces of subterranean public parking with a central public
Town Square on top of the parking facility at grade level. The Town Square provides fountains,
landscaping, tables and seating, and public art; comfortable spaces for the community to enjoy.
Surrounding the Town Square is a two-story commercial development of 63,850 square feet in
area. The Shade Hotel has 38 rooms, a lobby bar, and an outdoor patio/dining area. Ground floor
commercial tenants include two restaurants with outdoor dining on the Town Square, Petro’s
Greek restaurant and Juniors Deliboys, and retail sales and services, include Design within
Reach-Furniture, Papyrus, Buster and Sullivan, O’ My Sole Footware, Trilogy Day Spa retail,
Cold Stone Creamery, Le Pain Quotidien Bakery, Color Me Mine, True Religion Brand Jeans,
Look! Optometry, Petro’s Vintage, Fresh Produce, and Chefmakers Cooking Academy. The
second floor provides personal service and office uses, including Trilogy Day Spa, Salon Brit,
Beach Teeth-Ozer Dental, Janelle Holden, DDS, Space Spin and Dance Studio, Curves, and
Coldwell Banker. All except one of the tenant spaces are leased and most of the stores are open
with the balance expected to open within the next month.
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Background

The project is the culmination of many years of public participation starting with the Downtown
Strategic Action Plan in 1995-1996, which provided a comprehensive approach and a
community vision for the Downtown including the Metlox site. The project originally proposed
by the Tolkin Group was 141,000 square feet in area. In response to concerns from the
community expressed through the public review process, the City Council reduced the size of the
project to be evaluated in the Environmental Impact Report (EIR) to 90,000 square feet and
eventually approved a project of 63,850 square feet.

Hundreds of residents participated in 14 workshops, community meetings, and public hearings to
provide their input on the concept plan for the site. In 2000 the community overwhelmingly
defeated Measure 2000-A, an initiative to allow only public type use on the site such as parks,
museums, civic buildings, and public parking. In 2002 the Coastal Permit was appealed to the
California Coastal Commission who unanimously supported and approved the project. The
following is a summary of the project milestones.

1989- Metlox Potteries closed after being in operations since 1927

1991-1996- Buildings demolished and site remediated

1995-1996- Downtown Strategic Action Plan

1997-1998- City purchased both portions of Metlox property

1998-2001- Public workshops, meetings and public hearings held to include resident
participation in the concept plan for development of the site

April 2001- City Council certified the EIR

April 2002- Council approved Disposition and Development Agreement (DDA) and $13.5
million budget for garage and Town Square.

December 2002- Council approved an amendment to the DDA to add the H20 building
parking lot.

February 2003- Tolkin Group entered into an agreement with Pankow Construction to
construct the project and construction commenced on the garage.

June 2003- City Council approved the design elements for the Town Square and other public
spaces, including the fire screen, fountains, and kiln fire sculpture

January 2004- Opening of the 460 space public parking structure

September 2004- Construction commenced on the site

November 2005- Change order approved to add $111,897 to the project budget

December 2005- Ribbon cutting and dedication of the Metlox site.

Project Budget and outstanding items

In February 2003 the City of Manhattan Beach authorized Metlox LLC/Tolkin Group and Pankow
Construction to enter into an agreement to build a two-level public parking structure, Town Square,
and public open space areas. The Metlox project was a design-build contract with a total project
budget not to exceed $14.1 million dollars.

While the Metlox project is substantially complete and being fully enjoyed by the public, there are
a few important elements that remain to be finished. The Metlox dog sculpture for the fountain off
of Manhattan Beach Boulevard is in the process of being painted and is expected to be delivered to
the site by the end of the month. The tile for the water wall fountain in the 13" Street garden is
being installed, and after completion of the tile the spray bar for the fountain and the surrounding
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planters can be completed. The kiln fire sculpture is complete except for the permanent installation
of the gas fire elements. Additional lighting for the fire screen in the escalator and the main
fountain in the Town Square are being designed and expected to be installed in the next month. The
Metlox graphics and tile work in the garage stairwells are expected to be completed in the next
month. Staff is working with Metlox LLC and Pankow on the punchlist for the Town Square and
garage.

Responsibility for maintenance and operations of the public portions of the project are being
transitioned to the Public Works Department. A contract for maintenance of the Town Square and
landscaping has begun, and when the warranty periods for the fountains and other items expire
maintenance of these facilities will also transition to Public Works. Programming of future public
events in the Town Square, such as music, art shows, and performances, will be coordinated
through the Recreation and Parks Department, in cooperation with Metlox LLC and the Downtown
Business and Professional Association.

Conclusion

The vision for the Metlox Project was to allow the site to be a natural extension of Downtown
Manhattan Beach, creating a pedestrian environment with links to the Downtown and the Civic
Center, and the new Police and Fire Facility. Pedestrian paseos throughout the site lead into and
through the Town Square. The character, scale, and rhythm of the design integrates the site with
the existing fabric of the Downtown. The public artwork celebrates the history of the site as a
pottery factory by introducing fire and water as central themes; two elements that are essential in
creating ceramics. The architecture is a subtle blend of wood, sandstone and stucco, a Southern
California Beach style. The project successfully accomplishes the community’s vision and meets
all of staffs’ expectations.

Police & Fire Facility

As a general statement, the project is moving forward steadily and there have been no surprises
since the last update. The schedule has not slipped this month, with substantial completion still
April 13, 2006 and final completion June 13, 2006; Swinerton representatives maintain that they
believe these are realistic, achievable dates for completion of the project.

Progress
Exterior plaza work is continuing. Foundations and planter walls have been poured in the lower

plaza (13th & Morningside area). Water feature #2 (in the center of the plaza) has been poured;
forms are being built for water feature #1 (outside City hall). Brick facia is complete except for
one small area in the secure parking ramp area. The sidewalk and drives on 15™ and Valley have
been poured and are now accessible. The glass is installed except for several small pieces and the
building is watertight. On the lower level of the building, plumbing fixtures have been installed in
all of the restrooms and toilet partitions have been hung. Ceramic tile is 90% complete. Painting is
going on throughout the building. The electrical trim (switches and outlets) are being installed in
the lower level. Communication wiring is being pulled. Casework has been installed in the lower
level as well as the Police portion of the upper level.  The drywall is 99% hung with taping
essentially complete except in the Fire area. The fire apparatus bay doors have been installed on
the north side.
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Schedule

Attached is the most updated schedule (updated January 10). As stated above, substantial
completion shows April 13 with final completion scheduled for June 13. A total of 6 days were
taken out of the Allowance for Bulletins line because of the delays associated with the return air
flow issue that has been discussed previously. That work is essentially complete; a change order in
the magnitude of $90,000 is being processed and finalized for that work. No other issues have
required time to be drawn from the “allowance” line items.

Budget
Below is a table summarizing the project budget of $40.7 million and outlining the payments made

through December 2005. As can be seen, the contingency line item has been 63% expended
partially due to change orders (which show up as adjustments to the Swinerton contract) and
partially due to adjustments to the Architectural/Engineering, Project/Construction Management
and Relocation line items. Those adjustments pay the architect, project manager and school district
(for use of the temporary facility for the Police Department) through December 2005. As discussed
below, future adjustments will most likely be needed to those line items to pay for expenses
through the end of the project (June 2006).

Line Item Budget | Adjustments Payments | Remaining %
Used

Construction (Swinerton contract) | $28,647,000 $1,692,762 | $24,514,894 | $5,824,868 | 80.8%
Hazardous Material Abatement $70,290 $67,449 $2,841 | 96.0%
Demolition $92,000 $88,099 $3,901 | 95.8%
Contingency: $3,700,790 | ($2,133,058) $192,440 | $1,375292 | 63%

Unforeseen Changes 31,052,708

Delay settlements $280,025

Owner Requests $3360,029
Furniture, Fixtures & Equipment $1,687,500 $81,452 | $1,606,048 | 4.8%
Architectural/Engineering $2,384,350 $100,296 | $2,410,533 $74,113 | 97%
Project/Construction Management $1,420,592 $250,000 | $1,608,132 $62,460 | 96%
Relocation $1,129,488 $90,000 $1,118,023 $101,465 92%
Owner’s Cost Items $1,562,500 $497,662 | $1,064,838 | 32%
TOTAL $40,694,510 $30,578,684 | $10,115,826 | 75.1%

Change Orders / Potential Change Orders / Work Orders

Attached is a summary report of all the approved budget adjustments. Forty-nine change orders
have been approved to date for a total of $1,692,762. The funds for these change orders were taken
from the Contingency line item and put into the Construction (Swinerton contract) line item.

Progress Payment

As of December 30", the contractor has completed approximately 83.5% of the construction
contract. Attached is the contractor’s application for payment which outlines all of the line items
for which work was completed and billed. All work items covered by this payment have been
reviewed by Vanir Construction Management and the Public Works Department and were found to
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be in conformance with the plans, specifications and the approved schedule of values. Following is
a list of all progress payments to Swinerton:
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PP.# Amount PP # Amount
1 $1,320,556.00 16 $1,638,650.00
2 $341,954.43 17 $1,520,866.00
3 $876,220.66 18 $1,632,988.00
4 $1,062,247.20 19 $1,612,726.00
5 $666,650.11 20 $865,496.13
6 $996,569.00 21 $880,399.60
7 $1,663,171.00 22 $912,391.00
8 $1,281,610.00] TOTAL $25,507,812.00
9 $1,245,127.00
10 $746,027.00
11 $750,268.00
12 $1,415,165.87
13 $1,147,455.00
14 $1,581,658.00
15 $1,349,616.00

Architect/Engineer Contract Extension

On October 18, 2005, the City Council approved an extension to the A/E contract for $16,716 per
month through the end of December 2005. As described at the October 18" meeting, conversations
had been held with the architect that our plan was to include the fee for services rendered after
December 2005 in the final settlement discussions. The architect has agreed to delay invoicing for
AJ/E services rendered until the end of the project; however, the contract technically needs to be
extended so that there is a contractual relationship through the end of the project.

The Council Sub-Committee met on January 11, 2006 and recommended approval of the contract
extension through final completion, understanding that this amount will not be invoiced or paid
until an analysis of errors & omissions has been completed and anything the City is due is deducted
from monies owed.

Council Sub-Committee on Construction: The City Council sub-committee on construction met on
January 11 to discuss construction progress and several other construction/contractor related items.
Minutes of that meeting are attached.

Construction Issues Committee: This Council-appointed committee made up of two Downtown
Business Association representatives, a Chamber of Commerce representative, two adjacent
residents and two at-large residents meets on the fourth Tuesday of every month to discuss
construction related issues such as traffic, parking, noise, air quality, etc. and help develop ways to
solve issues that are identified. The committee did not meet in December. The next meeting is
scheduled for January 24™ at 9am at City Hall.
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Police & Fire Facility Schedule Update for December 2005
Police & Fire Facility Construction/Hard Costs Summary Report
December 2005 Pay Application — not available electronically
Council Sub-Committee Minutes — January 11, 2006
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: ; Final C
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Roof
North Roof (BA-BF) (Fire Station)
Metal Roofing
. DELAY: OCO# _Install Substrate at Metal Roof
NRO76-020G DELAY: OCO#__ Install Substrate at Metal Roof 15| 22DECO05A 13JANO6 9 -112 R 55 Cooh. - 1aaaNGe o oP
South Roof (BF-A13) (Police Station)
| Mechanical Area
7 i H Elect | Ci ti t Mechanical Egpt
SR160-100 Electrical Connections at Mechanical Eqpt 10| 06SEPO5A 09FEBO6 -112 Electrical Connec " el 06SEPOSA. - OQF‘EBOG
| SR075-030A Built-up Roofing (3 Ply-Cold) 3| 27DECO5A | O07FEB06 -112 m O e g0
H Metal Roofing Syste
SR076-030 Metal Roofing System 10| 06SEPO5A 02FEBO06 7 -112 SOt it Sy 06SEPOSA- - 02FEBOG
. ELAY: OCO# | 1IISbtt t Metal Roof
SR076-020A DELAY: OCO#__ Install Substrate at Metal Roof 15| 03JANO6 23JANO6 15 -112 D o all Sy ASNB%G? al Roo
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| LB092-040R DELAY: BUL#113R Fab/Install Added Fire Dampers n 07DECO5A | 09JANO6 - — ggg/é'géggAdgngﬂ[)eaDamPeﬂs
Fire Dept Administration (BF; A6.2/A5.8) _ |
i H H H H Fire Sprinkl Head Grid/Hard Lids - FD Ad |
PV153-010 Fire Sprinklers Heads in Grid/Hard Lids - FD Adm 5| 30SEPO5A 23JANO6 4 -112 gireSpripieers teadh in Cr arsole;osA ZET]ANOG\
PV157-020 Mechanical Fixtures in Grid/Hard Lids- FD Admin 5| 30SEPO5A | 23JANO6 4 112 jechonca ek crigiiard s 7D :dfgsnj N0
- 7 i i H H _ i Electrical Fixt H id/Hard Lid FDAd
PV160-230 Electrical Fixtures in Grid/Hard Lids - FD Admin 5| 30SEPO5A 23JANO6 4 -112 Electrical Fixtures infiGrid/Hard Li SSEPOSA IgaJANoew
. H H DELAY: BUL#113RI tall Ret Air O
PV092-040A DELAY: BUL#113R Install Return Air Openings 2| 10JANO6 11JANO6 2| -112 T0IANO- - llJANgg all Return Air Openings
H ili H H A tical Ceiling Grid/S Systi FD Ad
PV095-005 Acoustical Ceiling Grid/Susp. System - FD Admin 6| 12JANO6 19JAN0O6 6 -112 %Lisgﬁ;?\noglfi%J/{NOGUSpw ys‘ em - min
PV160-330 Communication Fixts in Grid/Hard Lids - FD Admin 5/ 17JANO6 | 23JANO6 5/ -112 R Do AN o s noe Y e Hids - FD Adme v '
Start Date 30JANO4 |S48F Swinerton Builders Sheet 1 of 3
Finish Date 13JUNO6 Manhattan Bch F&P 03Jan06 Updatel-10 Critical Path Analysis
Data Date 03JANO6
© Primavera Systems, Inc.
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PVINS-005 Above Ceiling Inspections Grid - FD Admin 1 23JANO6 23JAN06 1 -112 z‘gﬁﬁgz‘“”gs'}:ﬁ%z“"‘”s <‘3fid - FD Admin
PV095-010 Acoustical Ceiling Tile - FD Admin 4| 24JANO6 27JANO6 4 112 A.C;;;:ﬁgg?eg;%gg FD Admin
PV096-005 Install Resilient Flooring/Carpet - FD Admin 5| 30JANO6 | O3FEBO6 5| -112 '”Séﬁhfﬁﬁ'é'F " BsF'F"é’éb” Carpet - FD Admin
PV081-230 Metal Doors & Hardware - FD Admin 2| 06FEB06 07FEBO06 2 -112 M&ég‘%%%’_{%f;&%ggre- FD Admin
PV082-020 Wood Doors & Hardware/Material - FD Admin 4| 06FEBO06 09FEBO06 4 -112 ‘ﬁ%%‘éEDBogéffgﬁoggggge/“ﬂatefial - FD Admin
PV080-030 Doors & Hardware - FD Admin 5| O06FEB06 10FEBO06 5 -112 Doggnggoaéde(;géBFgeAdmm
PV099-020 Finish Paint Walls & Ceilings - FD Admin 5| O08FEBO06 15FEBO6 5 -112 F'”'Sgsial‘_:'glo\éva”fs%gggleﬂgs FD Af‘i‘m'n
PV160-240 Elec Trim/Lighting Contr. - FD Admin 7| 16FEBO06 24FEB06 7 -112 Elec Eg?ég%g“”gﬁ%”égg FD A“‘imiﬂ
PVPUNCHO00 FD Admin Construction Complete 0 24FEBO6 0 -112 ’F2D4/édE'g(I)nGC0nS"u0“0n COHmplele
PVPUNCH10 SB Prepunch & Corrections 10| 27FEBO06 10MARO06 10 -112 SB f”?%;@&???g&‘)\?&
Level 1 - Fire !
Operations (BA-BD; B8-B1) | !
OP092-040K DELAY: BUL#113R Install Return Air Openings 2| 10JANO6 11JANO6 2 -112 ‘Df(')-JAAT\iOBGULﬁ%]iFf\‘gg'a” Tetu‘m ‘A‘if Openings
OP095-005 Acoustical Ceiling Grid/Susp. System - OPS 6| 12JANO6 19JANO6 6 -112 Acoisz‘ﬁ‘;%gg’"”‘l%ﬁ;\%glfp Sy‘s‘tem OPS
OP153-010 Fire Sprinklers Heads in Grid/Hard Lids -OPS 5/ 18JANO6 24JANO6 5 -112 Fire f&T&gs Heads I(;IGG(Id/‘Tard Lids -OPS
OP157-020 Mechanical Fixtures in Grid/Hard Lids- OPS 5| 18JANO6 24JANO6 5 -112 Mec*l‘gg/'\cﬁgg'“ga‘i"\"‘ Gn‘d/H‘a‘rd Lids- OPS
OP160-330 Communication Fixts in Grid/Hard Lids - OPS 5/ 18JANO06 24JAN06 5 -112 ComlfggmggoHZ%LSN'SGGF"W‘F‘HW Lids - OPS
OPINS-005 Above Ceiling Inspections Grid - OPS 1| 24JANO6 24JAN06 1 -112 %3‘3‘/’\?\133"'”34'3’1:’8‘8%"?”5‘ ‘G“d OPS
OP095-010 Acoustical Ceiling Tile - OPS 4| 25JAN06 30JANO6 4 -112 ﬁ’é’;}fﬁhge”g&;‘h'%;‘”"s
OP096-005 Install Resilient Flooring/Carpet - OPS 5| 31JANO6 06FEB06 5 -112 ”5‘33"'15*:’33?_"}‘gé%fggb%cafpet -OPs
OP081-230 Metal Doors & Hardware - Ops 2| O07FEBO06 08FEBO6 2 -112 M;;glE%%%[f_%g‘Faégggre-Ops
OP082-020 Wood Doors & Hardware/Material - OPS 4| O7FEBO06 10FEBO06 4 -112 %%?:E§8$ _&15;21'%%9”\4319“3' -OPS
0OP080-030 Doors & Hardware - OPS 5| 07FEBO06 14FEB06 5 -112 DOOT&%E‘;{)‘%‘{@&%?&’&
0OP099-020 Finish Paint Walls & Ceilings - OPS 5| 09FEBO06 16FEBO6 5 -112 wgiggg\é\ia-llfgigsegéngs -OPS
OP160-240 Elec Trim/Lighting Contr. - OPS 6| 17FEBO6 24FEBO6 6 -112 Elec E;:mgléi(?eh“nzg4|(::§ggé_ops‘
OPPUNCHO00 Operations Construction Complete 0 24FEB06 0 -112 QOprlglaE‘IIB%%S Construction Cuomplete
OPPUNCH10 SB Prepunch & Corrections 10| 27FEBO06 10MARO06 10 -112 SB Pfegggég&_cf’flfg&i(;ﬂo%
Final Punchlist & Inspections l
Start-Up, Testing,Commissioning & Owner Training 3
|
SU-1050 Startup & Test Mechanical Equipment 10| 10FEBO6 24FEBO6 10 -112 ‘ﬁa&%ggé%&ﬁgzi’gg{agglﬂ@wm
SU-1070 Owner Training 60| 14APRO0O6 12JUNO6 60 -163
Final Punchlist & Inspections
BUILDING & SITEWORK FOR ACCESS
FP-2020 Building Dept Inspections 10| 27FEBO6 10MARO6 10 -112 BU"d'"gﬂQeEPBto'gSPigméoe
FP-2030 Fire Dept Inspections 10| 27FEBO6 10MARO6 10 -112 Fire DeP‘F':“ESéJgg“Oi‘gMAJO(S
FP-2000 Final Clean 5| 06MARO06 10MARO6 5 -112 Fingleaf;%s_ B 10MAIl06
FP-2000A Allowance for Bulletins 4| 13MARO06 16MARO6 4 -112 A”fgﬁg%%é‘j’_?g'"ﬁ;ﬁgge
FP-2000B Allowance for Pending C.O.'s (w/o Bulletins) 10| 17MARO06 30MARO06 10 -112 Wisﬂggg_d_i%%ﬁfégewlo Bulletins) '
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ID il e Dur Start Finish Dur  Float [p85 1210262 9 1623806 1320276 1320273 1017241 8 1522295 121924
FP-2000C Allowance for Potential Rain Delay 10 31MARO06 13APR0O6 10 -112 '|Owa"gm(x;géf?tligﬁi%gelay
FP-2030A Substantial Completion - Bldg & Sitework 0 13APR06 0 -112 ng,f,tfé‘gg' Completion - Bldg & Sitework
FP-2050 Architect Prepare Punchlist 5| 14APRO6 | 18APRO6 5| -164 B2 AROS. . TOAPROE
FP-2060 Punchlist Corrections 60| 14APRO6 12JUNO6 60 -164 Punchlist Corrections
FP-2070 Architect Signoff 1| 13JUNO6 | 13JUNOG 1| -164 et

NON-ESSENTIAL SITEWORK FOR TCO
. . Arch P Punchlist - Sit
FP-2050B Arch Prepare Punchlist - Sitework 2| 12MAY06 13MAY06 2| -148 {ZMA$3(§“?1;&;YBSS '

) . . Punchlist C tions - Sit
FP-2060B Punchlist Corrections - Sitework 14| 14MAYO06 27TMAYO06 14 -148 unc |514|\/(|)Ar§(900§|-0-n257M,&
28MAY06 28MAY06

IArchitect Signoff -
128MAY06- - 28MA

Architect Signoff - Sitework
FOUNTAIN

i i Arch P Punchlist - F

FP-2050C Arch Prepare Punchlist - Fountain 2| 12MAY0s | 13MAY06 2| 148 12MAYOG: - 13MAYO6
: : : Punchlist Corrections - F

FP-2060C Punchlist Corrections - Fountain 14| 14MAY06 27MAY06 14 -148 unc Is:l_4h;|3Ar:f(§:§lon287M,A0
) ) . Architect Signoff -

FP-2070C Architect Signoff - Fountain 1| 28MAYO06 28MAY06 1 -148 szgmx(coe_lgggm

FP-2070A Final Completion 0 13JUNO6 0 -164 Fi1r13%|uc’\?g
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L i : 2005 2006
Activity Activity Orig  Early Early —|Rem  Total | rrc JAN FEB_ | MAR | APR | MAY | JUN
o Dzt DLy Start Finish | Dur  Float 585 1219262 9 1623306 1320276 1320273 1047241 8 1522295 1219 26
Manhattan Bch F&P 03Jan06 Updatel-10
General
Summaries
Section 00800 - Special Provisions Summary
k St t 01 - @al D
SEG-1-00 Work Segment 01 - (Cal Days) 795*| 09FEBO4A 13APR06 101* -164 SOmStomen EIEREVES 09FEBO4A- - 13APROG
MILEO1 Start Cabinetry/Millwork 0| 08DECO05A 0 fégfsgggg‘gl Millwork
i i i Exterior Wi Glazing C let
MILEO2 Exterior Window Glazing Complete 0 09DECO05A 0 SoopEcosa f " Caxng Lomplete
P t P
MILEO4 Permanent Power 0 13JANO6 0 -98 ‘f;g‘mgg ower
MILEO3 SE Parking Topping Slab Complete 0 23JAN06 0 -103 o harking Topping Slab Complete
H All for Bulleti
SEG-1-00A3 Allowance for Bulletins 4| 13MARO06 16MARO06 4 -112 B e e ARGS
SEG-1-00A4 Allowance for Pending C.O.'s (w/o Bulletins) 10| 17MARO06 30MARO06 10 -112 fgce for Pending CO-s (wio Bulletins)
SEG-1-00A5 Allowance for Potential Rain Delay 10| 31MARO06 13APR06 10| -112 fiidnce for Potential Rain Delay
SEG-1-00A Substantial Completion (10/31/2005) 0 13APR06 0 -164 ibstantial Completion (10/31/2005)
SEG-1-00B Punchlist & Corrections 61*| 14APR06 13JUNO6 61* -164 Punchlist& Corrections 14APROS
SEG-1-00A1 Substantial Completion - Sitework (Non-Essential 11MAY06 0 -148 i‘l”fﬂf%é' Completion - Sit
SEG-1-00A2 Substantial Completion - Fountain 0 11MAY06 0 -148 ’Slulb,\jfggg' Completion - Fo
. . Final Ci
SEG-1-01 Final Completion (12/31/2005) 0 13JUNO6 0| -164 S Cor
Construction
Shoring/Foundation/Basement Walls
Area A - A6to A1l & AA to AE
A6 to A1l & AA to AE
i P S.0.G. @ M ical A
AF033-160 Pour S.0.G. @ Mechanical Area 1| 26AUGO5A | 22DECO5A 0 U PoAUROSA. - SADECOSA
AF033-160C DELAY: RFI#809.1 Compl Mech Piping at Ramp 5| 29NOVO5A | 22DECO05A 0 B > orp! Mech Piping at Ramp
Suspended Deck/Structural Steel
Level 1 & 2 - Fire
Structural Steel
| . i i DELAY: SUBM#78.21 Rvsd Fi f Coati
FS-03331G DELAY: SUBM#78.2R1 Rvsd Fireproof Coating 15NOVO5A | 30NOVOS5A A SoBMATS 2L Rusd Fireproof Coating
Structural Steel
TWO053-100H DELAY: BUL#97R3 Compl Drains Hose Tower Roof 28NOVO5A | 30NOVO5A Boo SR 973 gomp, Drains Hose Tower Roof
| Twos3-1000 | DELAY: BUL#97R3 Compl Concrete Hose Tower Roof | 0IDECO5A | O04JANOG | 79| pekaeULzzEdComp Concrete Hose Tower Roof
Roof
North Roof (BA-BF) (Fire Station)
| Mechanical Area
i i i Plumbing C 1i0 t Mechanical Eqpt
NR154-100 Plumbing Connections at Mechanical Eqpt 29AUGO05A 31JANO6 -105 SUmoind LORRCeClORS at b eC a”'cazg‘/l%G%A__BlJANoe
NR160-100 Electrical Connections at Mechanical Eqpt 29AUGO5A | 31JANO6 -105 Electrical Connectiofs at R - P 05 A. - 31IANOS

Start Date 30JANO4 [S48F Swinerton Builders
Finish Date 13JUNO6 Manhattan Bch F&P 03Jan06 Updatel-10
Data Date 03JANO6

Construction Activities

© Primavera Systems, Inc.
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Construction Activities
1-Month Past thru Completion




Activity
ID

NRO75-030A
NRCLEANO1
NRO077-010

Metal Roofing
NRO076-020C

NR076-020D
NRO76-020E
NRO076-020F
NR076-020G
NR076-020
NRO076-030

Mechanical Area

South Roof (BF-A13) (Police Station)

Activity
Description
Built-up Roofing (3 Ply-Cold)
Cleanup Roof
Walking Pads

DELAY: OCO#__ Prepare Pricing Redesign Substrate
DELAY: OCO#__ SB Submit COR Redesign Substrate
DELAY: OCO#__ Vanir Approve COR Substrate/Roof
DELAY: OCO#__ Procure Materials Substrate/Roof
DELAY: OCO#__ Install Substrate at Metal Roof
Gutters/Fascia to Metal Roofing

Metal Roofing System

Orig
Dur

3
2
1

10

o 01

15

10

Early
Start

31AUGO05A
23SEPO5A
31JANO6

21NOVO5A
07DECO05A
08DECO05A
15DECO05A
22DECO5A
18AUGO5A
31AUGO5A

Early Rem Total
Finish Dur Float
31JANO6 3 -105
01FEBO6 1 -91

31JANO6 1

06DECO5A
07DECO5A
14DECO5A
21DECO05A
13JANO6
16JANO6
26JAN0O6

2005 2006
N DEC JAN [ FEB | MAR [ APR [ MAY [ JUN
285 121926 1320276 1320273 1017241 8 1522295 1219 26

DELAY: OCO#
lo7DECO5A- -

DELAY: OCO#
E0SDECO5

9 1623306
- 31AUGO5A- - 31JANO6
23SEPOBA- -

Walking Pads
131JAN06- - 31JANO6

01FEBO6

SB Submit COR Redesign Substrate
CO5A

Vanir Approve COR Substrate/Roof
- 14DECO5A

O#__ Procure Materials Substrate/Roof
O5A- - 21DECO5A

OCO#__Install Substrate at Metal Roof
22DECO5A- - 13JAN06

al Roofing
18AUGO5A- - 16JANO6

I31AUGO5A- - 26JANO6

SR155-130 Mechanical Connections at Eqpt 10| 29AUGO5A | 30DECO05A 0 > Aueosﬂ_p_ 30DECO5A

SR160-100 Electrical Connections at Mechanical Eqpt 10| 06SEPOSA | O9FEB06 5| -112Elsstiical connectiole atvechanical £g D 6SEPOSA. - 0OFEBOS
SR154-100 Plumbing Connections at Mechanical Eqpt 10| 06SEPOSA | 10FEBO6 6  -103gumbing conncerckeatuechanica B SEPOSA. - 10FEBOS
SRCLEANO1 Cleanup Roof 2| 23SEPO5A | 15FEB06 2| -100 )3SEPOBA. - 15FEROE
SR075-030A Built-up Roofing (3 Ply-Cold) 3| 27DECO05A 07FEBO6 3 -112 - O7EEBO6
SR077-010 Walking Pads 1| O7FEB0O6 | O7FEBO6 1 -97 B A B06
Metal Roofing

SR076-030 Metal Roofing System 10| 0B6SEPOSA | O02FEB06 7| -112MetaRooling Sote 06SEPOSA- - 02FEBOG
SR076-030B ELEV#S3: Vanir/HOK Approve Design Elev S3 Roof 5| 30NOVO5A | 08DECO5A 0 iy 1 53: vanit/HEK Approve Design Elev S3 Roof
SR076-030C ELEV#S3: Procure Materials Elev S3 Roof 10| 09DECO5A | 22DECO05A 0 %gégg ggiMa;%fgscgg S3 Roof
SR076-030D ELEV#S3: Install Roofing Elev S3 Roof 10| 03JANO6 16JANO6 10 -79 :'-EV#SgéJ"E,\}gg_R_Ofg‘J’EN%'g‘/ S3 Roof
SR076-020A DELAY: OCO#__ Install Substrate at Metal Roof 15| 03JANO6 23JAN06 15| -112 B = nstall Substrate at Metal Roof
Mechanical Area Roof (AE-AC) (Utility Yard)

Mechanical Area

MRO076-100 Sheetmetal Flashing 3| 29AUGOSA | 14DECO5A 0 Shee‘me‘a;g}\ajggﬁ? | 14DECOSA

MR154-010 Set Drains 2| 100CTO5A | 07DECO5A 0 wiiggm%” DECOSA

MR075-010 Substrate Board/Waterproofing Membrane 4| 01DECO5A | 06DECO5A 0 %g{g‘é%%gi[d_ ‘%&%‘Xing Membrane

MR061-020 Prefab equip Curbs 2| 05DECOSA | 0BDECO5A 0 Bodab equip Cupbe.  ea

MR075-020 Rigid Insulation 3| 21DECO5A | 23DECO5A 0 [N o

MR075-030 Built-up Roofing 3| 27DECOSA | 04JANO6 2 72 %g;’gg’gggg__ 04IANDE

MRO077-100 Skylights 2| 29DECO5A | 30DECO5A 0 B . 30DECOSA

MRCLEANO1 Cleanup Roof 1| 05JANO6 | 05JANOG 1 72 foeandb ROl ANGS

Tower

Tower Roof

TR154-010 Set Drains 1| 12AUGO5A | 0SDECOSA 0 B o~ osa. - odoEcosa

TR075-010 Substrate Board 2| 05DECO05A | 05DECOS5A 0 A

TRO75-020 Rigid Insulation 2| 05DECOSA | 0SDECO5A 0 ToeE oA OdECosA
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Activity
ID

TRO75-030
TR077-100
TRCLEANO1

Exterior Skin
Building Skin

SE042-010
SE107-010
SE079-010
SE100-010
SE160-110
SECLEANO1
SEPUNCHO1

SE Corner - (A7.7-A13, AE Line; AE-AH, A13 Line)

West Side - (A13-BF, AH Line)

Activity
Description

Built-up Roofing (Waterproofing Membrane Only)

Skylights/Hatch

Cleanup Roof

Roman Face Brick

Metal Canopy/Sunscreen
Caulk Windows/Exterior
Exterior Signage
Lighting Finishes
Cleanup Exterior

SB Prepunch & Corrections

Orig

Dur
2
2

1

10
10

a w w N b

Early
Start

05JANO6
09JANO6
11JANO6

31AUGO5A
12SEPO5A

21INOVO5A
16JANO6*
16JANOG*
20JANO6
23JANO6

Barly | Rem Total Iy 28%50 JAN | FEB | WMAR 20\06 APR | MAY | JUN
Finish Dur  Float 285 1219262 9 1623806 1320276 1320273 1017241 8 1522295 1219 26
06JANO6 2 .79 Egélj—ALl'ilJO%c_)c_)fénG%A(\’I\lVgéerproofing Membrane Only)
10JANOE 2 15 iggggmgg-atfgamoe
10JANO6 o 75 B ANDe103AN0G

04JANOG
19JANO6
06DECO5A
16JANO6
18JANO6
24JANO6
27JANO6

g w W r O N

I31AUGO5A- - 04JANO6

een
12SEPO5A- - 19JAN0O6

or
- (BDECO5A
Exterior Signage
116JANO6*- - 16JANO6
Lighting Finishes
W16JAN06*- - 18JANO6
Cleanup Exterior
I20JANO6- - 24JANO6
SB Prepunch & Corrections
II23)AN06- - 27JANO6

WS042-010 Roman Face Brick 10| 30SEPO05A 09JANO06 5 30SEPOSA. - 09IANGS
WS088-110A DELAY: Deliver Storefront Main Entry 20| OINOVO5A | 13DECO5A 0 f[°1”3‘D"’I'E%’g)SER“Y
WS088-110 Alum Storefront Framing @ Main Entr 10| 14NOVO5A | 16DECO5A 0 arging gt')\"éicnogx"
WS079-010 Caulk Windows/Exterior 4| 21INOVO5A | 16DECO5A 0 - . 16DECOSA
WS088-120 Storefront Glazing @ Main Entr 7| 21NOVO5A 04JANO6 2 261“:510E\'/1(t)r5A--o4JAN06
WS079-100 Storefront Caulking @ Main Entr 5| 27DECO05A 10JANO6 4 -75 frong%%%“é‘ﬁ?ﬁ_@l’\éﬁw,\,%%“
WS100-010 Exterior Signage 2| 16JANO6* | 16JANOG 1 -87 e anage 06
WS160-110 Lighting Finishes 3| 16JANOG* 18JANO6 3 -89 Hggjxﬂogaiﬂ?mme
WS107-010 Metal Canopy/Sunscreen 10| 23JANO06* 03FEBO06 10 -101 Metal CZE%CX%SGEP:SS;EEBOG
WSCLEANO1 Cleanup Exterior 3| O06FEBO06 08FEBO06 3 -101 ﬁlgggggit?gngEB%
WSPUNCHO01 SB Prepunch & Corrections 5| O09FEBO06 16FEBO6 5 -101 %’égglé%cohefclggggé%ﬂs
North End - (BF-BA; & Remaining East)
NEO088-030A DELAY: Deliver Glazing 2nd Fir (Partial) 30| 170CTO5A | 30NOVO5A 0 DEffgé?gg[)_(_e[ g(')?\‘ 1\%25’}3 Fir (Partial)
NE088-030 Glaze Windows 5| 21INOVOSA | 09DECO5A 0 s ndows bopEcosa
NE079-010 Caulk Windows/Exterior 4| 21INOVO5A | 13DECO5A 0 v e O o DECOSA
NEO083-100 Section Doors @ Engine Room 10| 04JANO6* 17JANO6 10 -85 |59°“°”&%CXSO%’*_E[‘?;J%E%%FH
NE107-010 Metal Canopy/Sunscreen 10| 23JANO6 03FEBO6 10 -101 Metal %%‘}_{ﬁé%‘_”_‘%%’gggoe
NE100-010 Exterior Signage 2| 25JANO6* 25JAN06 1 -94 szgfz%g@[‘gggmoe
NE160-110 Lighting Finishes 3| 25JANO6* 27JANO6 3 -96 Hggsi}\]gc’;&;g—iﬂ%mos
NECLEANO1 Cleanup Exterior 3| O06FEB0O6 | OBFEB06 3| 101 B e 06
NEPUNCHO1 SB Prepunch & Corrections 5| O09FEBO6 16FEBO6 5 -101 ﬁ’égg‘é’é%hefcl%gg%%%"s

| Hose Tower Exterior
TW103-100 Install Clock 3| 22JULOSA | 05JANO6 1 -77 leetal Cock 223ULOSA- - 0SJANOG
TwW102-100 Install Louvers & Vents 3| 22JULOS5A 09JANOG6 1 -79 ! S 22JULOSA- - 09JANOG

ITWPUNCHOl Hose Tower Exterior Construction Complete 09JANO6 0 -79‘ ;‘ggszL"OVger Exterior Construction Complete
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Activity
ID

TWPUNCH11

Elevator

ELE140-180

BAA-15810
BA160-240
BA160-330
BAA-09305
BAA-02801
BAA-09301
BAA-01099
BAA-01100

BAC-09305
BAC-09301
BAC-01099
BAC-01100

Activity
Description
SB Prepunch & Corrections

Elevator 1 (& Elevator 2)

Inspection/Testing

Interior Build-Out
Area A - A6to All & AA to AE

Basement - Interior Parking Area

Draft Pit Equipment (by owner)

Elect Trim

Communication Trim

Final Paint

Install Chain Link Fence (South secur parking)
Bumpers & Striping

Basement Parking Area A Construction Complete

SB Prepunch & Corrections

Area C - Alto A6 & BA to BE

Basement - Interior Parking Area

Final Paint
Bumpers & Striping
Basement Parking Area C Construction Complete

SB Prepunch & Corrections

Area D - Alto A6 & BE to AJ

Basement - Interior Parking Area

Orig
Dur
5

8

10

5
10
0
10

Early
Start

10JANO6

16JANO6

31JANO5A
29AUGO05A
29AUGO5A
27DECO5A
16JANOG*
16JANO6*

26JANO6

27DECO05A
11JANO6

30JANO6

Early Rem Total
Finish Dur  Float
16JANO6 5 -74
25JANO6 8 -91

07DECO05A

07DECO5A

07DECO5A
25JAN0O6
18JANO6
20JANO6
25JANO6
08FEBO6

27JANO6
24JANO6
27JANO6
10FEBO6

o U W U o O o

10

-99
-99
-96
-91
-91

-99
-96
-93
-93

2005 2006
N DEC JAN [ FEB | MAR [ APR [ MAY [ JUN
285 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1219 26

Draft Pit Equipment|

--0

W
=
o
>
Z
O
o
>

-

SB Prepunch & Corrections
10JANO6- - 16JANO6

InsEeCtion/Testing
16JANO6- - 25JANO6

by owner)
DECO5A

- @7DECO5A

- @7DECO5A

Fi“I Paint
27DECO5A- - 25JAN06

Install Chain Link Fence (South secur parking)
W16JAN06*- - 18JANO6

Bumpers & Striping
l16JANO6*- - 20JANO6

Basement Parking Area A Construction Complete
@25JAN06

SB Preﬁunch & Corrections
26JANO6- - 0BFEB06

F'“I Paint
27DECO5A- - 27JAN06

Bumpers & Striping
11JANO6- - 24JANO6
Basement Parking Area C Construction Complete
@27IAN06

SB Prepunch & Corrections
30JANO6- - 10FEBO6

BD160-330B DELAY: COR#159 Vanir Approve COR Radio Enhancemt | 60| 25AUGO5A | 10JANO6 6| 110 g AP Dr0 Ve COR Radio Enhancemt
. . Fi IP int
BAD-09305 Final Paint 5| 27DECOSA | 31JANOG 5 -99 ik Ml > 7DECOSA. - 31IANOS
BD160-330C DELAY: COR#159 Procure Materials Radio Enhancemt 25| 11JANO6 | 15FEBO6 25 -110 RELAY: CORFISE Procure Materiais Radio Enhancemt
ipi B & Stripi
BAD-09301 Bumpers & Striping 10| 13JANO6 | 26JANOG 10 -96 BRg > & StriRing,  ANOS
BAD-01099 Basement Parking Area D Construction Complete 0 31JANO6 0 -95 Sasement Parking Area D Construction Complete
BAD-01100 SB Prepunch & Corrections 10| O1FEBO6 | 15FEBO6 10 -95 Rl nch & Correstions
BD160-330D DELAY: COR#159 Install Radio Enhancement Eqpt 10| 16FEB06 | O01MARO6 10|  -110 By CORALSS Install Radio Enhancement Eqpt
. H DELAY: COR#159 Test/S Radio Enh Ei
BD160-330E DELAY: COR#159 Test/Startup Radio Enhancemt Eqpt 5/ 02MARO06 | 08MAROG 5/ -110 Bllioor SoRi159 TestStartup Radio Enhancemt Eqpt
Area E - Al1to A4 & AJ to PH
Basement - Interior Parking Area
R Mech Tri
BE157-040 Mech Trim 4| 100CTO5A | 30NOVOSA 0 o A - 30N@VO5A
BAE-09301 Bumpers & Striping 10| 17JANO6 | 30JANOG 10 -96 B+ AN G, 2 30IANOG
" ! Final Paint
BAE-09305 Final Paint 5| 27JANO6 | O02FEBO06 5 -99 [ ——
BAE-01099 Basement Parking Area E Construction Complete 0 02FEB06 0 -97 Sosement Parking Area E Construction Complete
BAE-01100 SB Prepunch & Corrections 10| O03FEBO06 17FEBO6 10 -97 meRinch & Corrections
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Activity Activity Orig  Early Early |Rem Total 1y chl)zgé: JAN | FEB | MAR 20\06 APR | MAY | JUN
= Dl o S Finish | Dur  Float |>g5 1219262 9 1623306 1320276 1320273 1047241 8 1522295 121926

Area F - A4 to A1l & AJ to PD

Basement - Interior Parking Area

BAF160-240 Elect Trim 4| 29AUGO5A | 05DECO5A 0

BAF-09300 Paint Prime & 1st Coat 5| 29AUGOSA | 06JANO6 4 B OAUGOSA. - OBJANOG
BAF157-040 Mech Trim 4| 12SEPO5A | 06DECOSA 0 B o osA.

BAF160-330 Communication Trim 4| 12SEPO5A | 06DECO5A 0 L catton T cosA

BAF-09301 Bumpers & Striping 10| 19JAN06 01FEBO06 10 -96 BRRELs & Suiping  eso0s
BAF-09305 Final Paint 5| 31JANO6 06FEB06 5 -99 i o - 06FEROS
BAF-01099 Basement Parking Area F Construction Complete 0 06FEB06 0 -99 Sasement Parking Area F Construction Complete
BAF-01100 SB Prepunch & Corrections 10| O7FEB06 | 21FEB06 10 -99 DR & Corrections
Level B1 - Police

Detectives Area

DT092-040A DELAY: BUL#91 Add Window Rm 095 Sergeant 59| 01SEPO5A | 07DECOSA 0 B SULoL Adgindow Rm 095 Sergeant

DT095-005 Acoustical Ceiling Grid/Susp. System - Det 6| 09SEPO5A 04JANO6 1 2 %’ggégbgf_‘?g‘hgﬁ‘%

DT160-230 Electrical Fixtures in Grid/Hard Lids - Det 5| 12SEPO5A | 04JANO6 2 orid/Hard Lids - Det o

DT157-020 Mechanical Fixtures in Grid/Hard Lids- Det 5| 12SEP0O5A | 05JANO6 3| -102 YeghanicalFixtures! B arg Lids et

DT160-330 Communication Fixts in Grid/Hard Lids - Det 5| 12SEPO5A | 05JANO6 2|  -102Sommunication i | Sriditard Lids - Det.

DT095-010 Acoustical Ceiling Tile - Det 4| 30SEPO5A | 10JANO6 4

DT157-040 Mech Trim - Det 5| 240CTO5A | 02FEB06 2 540CTOSA. - 02FEBOS
DA-10550A DELAY: RFI#___ Fab Roll-up Shutter 41| 14NOVO5A | 09JANO6 5

DT081-100 Metal Doors & Hardware - Det 2| 21NOVO5A 18JAN0O6 1 21NOVOSA- - 18JANOG
DT160-340 Communication Trim - Det 5| 21NOVO5A 01FEBO6 1 ! 21NOVOSA- - 01FEBOG
DT092-040P DELAY: BUL#113R1 Rev Dwgs for Conflicts Rtn Air 4| 23NOVOS5A | 30NOVOS5A 0 BN ooL#13RERey Dwgs for Conflicts Rtn Air
DT092-040L DELAY: BUL#113R1 Prep Pricing Return Air Open'g 10| 23NOVO5A | 07DECO05A 0 B - L AL3RY frep Pricing Return Air Open'g
DT092-060E DELAY: Re-Tape Drywall at Water Intrusion Areas 8| 28NOVO5SA | 06DECO5A 0 Bl iR Tape Dijwall at Water Intrusion Areas
DT111-020 Audio Visual Finishes - Det 5| 28NOVOSA | 27JANO6 5 -93 Wzamm% 27IANGE
DT092-040T DELAY: BUL#113R1 Plan Ck Rvsd Return Air Dwgs 5| 29NOVOSA | 20DECO5A 0 B - SL3R g Plan Ck Rved Return Air Dwgs
DT092-040Q DELAY: BUL#113R1 RFI Conflicts for Return Air 3| 01DECO5A | 05DECO5A 0 Bl EEL LIS R conflicts for Return Alf
DT092-060F DELAY: Re-Prime/Paint at Water Intrusion Areas 2| 0BDECO5A | 07DECO5A 0 JoLay. Re Prifelpaint at Water Intrusion Areas
DT092-040M DELAY: BUL#113R1 Submit COR Return Air Openings 1| O7DECO5A | 07DECO5A 0 PEEC BULHESRT Submit COR Return Air Openings
DT092-040N DELAY: BUL#113R1 Vanir Approve COR Return Air 5| 07DECO5A | 07DECO05A 0 fELAY: BULHIESRI vanir Approve COR Return Alf
DT064-005 Millwork - Det 7| 08DECO5A | 16DECO5A 0 Mo Doy e cosA

DT092-040R DELAY: BUL#113R1 Install Return Air Openings 3| 15DECO5A | 03JANO6 1 -110 Bl - SLR1Install Return Air Openings
DT096-010 Install Stone Flooring @ Lobby - Det 7| 03JANO6 | 11JANO6 7 -96 Bsid! Stone Flooring @ Lobby - Det
DT099-SL1 Sealed Conc. - Det 2| 11JANO6 10JANO6 0 -102 gealed Cone. - Det o6

DT096-005 Install Resilient Flooring/Carpet - Det 5/ 11JANO6 | 17JANO6 5/ -102 i) Restient Pooring/Carpet - Det
DA-10550 Install Roll-Up Shutter - Det 2| 12JANO6 13JANO6 2 -95 fstan Roll-up Shutter - Det
DT124-010 Install Foot Grilles - Det 1| 18JANO6 | 18JANO6 1 -86 e oot Grlles ot
DT080-40 Wood Doors & Hardware - Det 3| 18JANO6 20JANO6 3 -98 oo Doors & Hardware - Det
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LT160-230

Electrical Fixtures in Grid/Hard Lids - Lock/Trn

5| 26SEP05A

04JANO6

-88 Electrical Fixtures i

rid/Hard Lids - Lock/Trn
26SEPO5A- - 04JANO6

Activity Activity Orig  Early Barly | Rem  Total = JAN | FEB | MAR 20\06 APR | MAY | JUN
D Description Rl Sl Finish | Dur  Float 285 1219262 9 1623306 1320276 1320273 1047241 8 1522295 1219 26
DT080-030 Doors & Hardware - Det 5 18JANO6 24JAN06 5  -102 BRg 1S, & Hardware - Det
DT105-010 Fire Extinguishers - Det 2| 25JANO6* 26JAN0O6 2 -92 iizrngAthgggi_sgggsANggt
DT099-020 Finish Paint Walls & Ceilings - Det 5| 25JANO6 31JANO6 5 -102 ﬁsz'}’f:’i\l”és\{‘/ﬁgslﬁﬁggmgs - Det
DT160-240 Elec Trim/Lighting Contr. - Det 7| O01FEBO6 09FEBO06 7 -102 E'ﬁgligégggfij‘gg%%'gge- Det
DTPUNCHO00 Detective Construction Complete 0 09FEBO06 0 -102 ggéicég/&cﬂnslfumion Complete
DTPUNCH10 SB Prepunch & Corrections 10| 10FEBO6 24FEB06 10 -102 SB&%&%O%??S%%EOG
Detectives Area Restroom(s)
DT160-330B Communication Fixts - Det 2| 12SEP05A | 08DECO05A 0 G nication Fix§ -Det
DT154-050 Toilet Fixtures/Plumb. Finishes - Det 4| 28NOVO5A | 14DECOSA 0 B ares ol Finishes ° Det
DT101-010 Toilet Accessories - Det 3| 15DECO5A | 21DECO05A 0 Tﬁ“eltng qsxr-i?sziggcosxx
DTPUNCHO1 Detective Restroom Construction Complete 0 21DECO05A 0 ‘Dze{eDC SSFXES"OOHW Construction Complete
DTPUNCH11 SB Prepunch & Corrections 10| 22DECO5A | 17JANO6 10 -75 B e - JANDS
Cell Block
CB-5320 Security System 5| 19AUGO5A 16JANO6 2 19AUGOSA- - 16JANOG
CB-10800B DELAY: BUL#49 Rvsd Cell Hardware 80| 24AUGO5A | 02FEBO6 23 e G0SA. - DPEEROG
CB157-040 Mech Trim 5| 19SEPO5A 09DECO05A 0 ODECO5A
CB160-330 Communication Fixts in Grid/Hard Lids 5| 19SEPO5A | 12DECO5A 0 _igz(glizdéggf Lids
CB160-340 Communication Trim 5| 19SEPO5A | 13DECO05A 0 - 13DECOSA
CB-10801B DELAY: BUL#49 Procure Materials Jail Cells 70| 21SEPO5A 30DECO05A 0 usré%%t/i”??o%aélccoe;}f
CB-8750 Install Counters 10| 100CTO5A | 16DECO5A 0 - - 16DECOSA
CB-5320A DELAY: SUBM#65.5 & Fab Security System 40| 14NOVO5A | 12JANO6 8 By Security System. o6
CD-08711A DELAY: BUL#112 Security Ceiling 41| 14NOVO5A | 13JANO6 9 -8 el 13JANOG
CB-0640 Install Cabinets 4| O8DECO5A | 13DECO5A 0 - 13DECOSA
CB160-240 Elec Trim/Lighting Contr. 7| O8DECO5A | 16DECO05A 0 Elﬂggg&i% ing fgl:r;ltzr'COSA
CB157-020 Mechanical Fixtures in Grid/Hard Lids 5| 12DECO5A | 16DECO05A 0
CB081-100 Metal Doors & Hardware 1| 19DECO5A | 23DECO5A 0 e e A
CD-08711 Install Security Ceiling 4| 19DECOSA | 19JANO6 2 -87 R S 05A. - 10JANGS
CB-10801 Install Cell Furnishings 10| 19DECO5A 24JANO6 5 -90 gSDECOSA_ - 24JANO6
CB080-030 Doors & Hardware 5| 19DECO05A 25JANO6 1 -90 19DECOSA- - 25JANOG
CB-10801C DELAY: BUL#49 Buildout Jail Cells, Operator,Furn 10/ 03JANO6 16JANO6 10 -84 ELAY:O%LJ’/'imge?_‘Tg?K&JOg' Cells, Operator,Furn
CB095-010 Acoustical Ceiling Tile 4| 04JANO6* 09JANO6 4 -84 ﬁ’éjﬁ}fﬁlogglj%%ﬂﬁoe
CB099-005 Smooth Sealed/Traffic Coating/Base Flring 10| 04JANOG* 17JANO6 10 -92 5'“°OthOaiﬂﬁ%gfffilgfmggg/Base Flring
CB096-005 Install Resilient Flooring 5| 18JANO6 24JANO6 5 -90 mﬁ‘?g?ﬁ;gg{"};ﬁ%&%
BC105-010 Fire Extinguishers 2| 25JANO6* | 26JANOG 2 -92 g Extinguishers
CB-10800 Install Cell Door Hardware/Controls 7| O03FEBO06 14FEB06 7 -104 Install ggggggg_ﬂa{ggéé%/gon"ols
CBPUNCHO00 Cell Block Construction Complete 0 14FEBO6 0 -104 fﬂ'&'ggg Construction Complete
CBPUNCH10 SB Prepunch & Corrections 10| 15FEBO6 28FEBO6 10 -104 wggég&gﬂ?&iggge
| Lockers Area & Training Area
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Activity Activity Orig  Early Barly | Rem  Total = JAN | FEB | MAR 20\06 APR | MAY | JUN
D Description sl Sl Finish | Dur  Float 285 1219262 9 1623306 1320276 1320273 1047241 8 1522295 1219 26

LT160-330 Communication Fixts in Grid/Hard Lids - Lock/Trn 5 26SEPO5A 04JANOG 1 -88 Gommunication Fix ?Ggg‘égla,{?_LéiiA.hggmm
LT160-240 Elec Trim/Lighting Contr. - Lock/Trn 7| 240CTO5A | 18JANOG 1 -86 E B o e 183ANOS
LT160-340 Communication Trim - Lock/Trn 5| 240CTO05A 18JAN0O6 1 -86 commnunicaion i), '-"Ck’T'Z”AOCTOSA_ - 18IANO6
LT157-040 Mech Trim - Lock/Trn 5| 240CTO05A 20JANO6 3 -88 I 240CTOSA- - 20JANOG
LT099-020 Finish Paint Walls & Ceilings - Lock/Trn 5| 0SDECO5A | 07DECO5A 0 nish Paint wafs & Cellings - Lock/Trn
LT081-230 Metal Doors & Hardware - Lock/Trn 2| O5DECO5A | 17JANO6 1 -88| e e T 17JANGS
LT080-030 Doors & Hardware - Lock/Trn 5| O5DECO05A 19JANO6 3 -88 £ L°°k%5DECO5A 19JANOG
LT064-005 Millwork - Lock/Trn 7| 08DECOSA | 22DECO5A 0 R o o pECosA
LT154-050 Toilet Fixtures/Plumb. Finishes - Lock/Trn 5| 16DECO5A 03JANO6 1 -77 Joilet Fixt {ggg'cu('gg F'S'SSJTNSOGLOCK/TTH
LT092-040A DELAY: BUL#113R Install Return Air Openings 3| 22DECO5A | 27DECO05A 0 %Lz E%%gf“;'géggsiemm Air Openings
LT101-010 Toilet Accessories - Lock/Trn 5| 27DECO05A 05JANO6 2 =77 I tgcégésoosr/'fs O'ggf\'ﬁgrﬁn
LT095-015A DELAY: BUL#113 Remove/Replace Grid for ReturnAir 2| 28DECO5A | 29DECO5A 0 gcgé’k#légggg&ve/'?ep'ace Grid for ReturnAir
LT095-010 Acoustical Ceiling Tile - Lock/Trn 4| 04JANO6 09JANO6 4 -88 ACOOUASJt}SS'ng"_"(S‘S?JI\',L%GLOCK/TV”
LT099-SL1 Sealed Conc. - Lock/Trn 2| 10JANO6 11JANO6 2 -85 i’fg'JTN%gnc-l-l'aoA?\‘kéyn
LT096-005 Install Resilient Flooring/Carpet - Lock/Trn 5| 10JANO6 16JAN06 5 -88 m-sﬁgﬁ{ﬁg'eem1%32,’\"8%/%'991 Lock/Trn
LT105-010 Fire Extinguishers - Lock/Trn 2| 25JANO6* 26JAN06 2 -92 Eg&iﬁg‘gy'SQSBZNBECWT'”
LTPUNCHOO0 Lockers/Training Construction Complete 0 26JANO6 0 -92 ’ngﬁrNS/gammg Construction Complete
LTPUNCH10 SB Prepunch & Corrections 10| 27JANO6 09FEBO06 10 -92 nggAhN%ngBechﬂggge
Shooting Range/Mech & Elec
SM157-040 Mech Trim - Shoot/Mech&Elect 1| 240CTO5A | 23DECOSA 0 R o MpChaElect oA
SM081-231 Metal Doors & Hardware - Shoot/Mech&Elect 1| 21INOVO5A 04JANO6 1 gemg@%%w_eggfﬂ\fgé
SMO064-005 Millwork - Shoot/Mech&Elect 4| 19DECO05A 03JANO6 1 133%‘2%2“%%‘?:&06
SM099-020 Finish Paint Walls & Ceilings - Shoot/Mech&Elect 2| 21DECO05A 06JANO6 2 a'git‘;\gggsic'?ggﬁs Shoot/Mech&Elect
SM160-340 Communication Trim - Shoot/Mech&Elect 1| 23DECO5A | 23DECO05A 0 ICZ%’BE 88'5?'0233220 Shoot/Mech&Elect
SM095-010 Acoustical Ceiling Tile - Shoot/Mech&Elect 1| 03JANO6 03JANO6 1 -77 %%%‘AS,\%:(?_' _Cgé'ﬂ%ge Shoot/Mech&Elect
SMO099-SL1 Sealed Conc. - Shoot/Mech&Elect 2| 04JANO6 05JANO6 2 =77 IESEB?N%?B“Cb_siz?u%éMeCh&Elem
SM160-240 Elec Trim/Lighting Contr. - Shoot/Mech&Elect 2| 09JANO6 10JANO6 2 -80 E(')%%/T\R‘g‘éL'Q{‘é[]"AGJN%%"‘T - Shoot/Mech&Elect
SM105-010 Fire Extinguishers - Shoot/Mech&Elect 1| 25JANO6* 25JANO6 1 -91 Eg%gmggu'szh;?’\‘ Shoot/Mech&Elect
SMPUNCHO00 Shooting Range/Mech/Elec Construction Complete 0 25JAN06 0 -91 fggjﬁmgeRange/MeCh/Elec Construction Complete
SMPUNCH10 SB Prepunch & Corrections 10| 26JANO6 08FEBO6 10 -91 W;gﬂy\%go%%gggge
Utility Yard
Mechanical Area
UT160-110H Electrical Connections @ Utility Yard 10| 22AUGO5A | 27DECO05A 0 Electrical Conﬂeclzig Bgoggl_it_yzgaDrSCOSA
UT154-100H Hook-Up/Plumbing Connections Boiler & Stacks 10| 13SEPO5A 28DECO05A 0 g Egg‘%’/&?'jé?gié%’éilaﬂks
UT160-110 Set Transformer (by others) 1| 13SEPO5A 03JANO6G 1 igesfé)POSA_ 033ANGS
UT155-110H Hook-Up/Plumbing Connections Chiller 10| 13SEPO5A 06JANO6 4 "{‘Seggg%%gh"gg%ms
UT154-110H Hook-Up/Plumbing Connections Fuel Tank 10| 13SEPO5A 11JANO6 5 Hook Up/Plumbing ¢ “”eggf’s"ESngz' TaﬂkJANos
UT154-110 Set Fuel Tank 1| 04JANO6 04JANO6 1 ot e Tank  JANOS
UT160-100 Install Standby Generator 5| 04JANO6 10JANO6 5 %%I‘I‘i:?\‘ngeby ?gg:;\laégr
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Activity Activity Orig  Early Barly | Rem  Total = JAN | FEB | MAR 20\06 APR | MAY | JUN
D Description aal et Finish | Dur  Float 285 1219262 9 1623306 1320276 1320273 1047241 8 1522295 1219 26

Level 1 -Police
Administration (A11-A13; AH.4-AE)
AD095-005 Acoustical Ceiling Grid/Susp. System - Admn 6| 29AUGO5A | 30DECO05A 0 Acoustical Ceiling G gﬁé%gﬁl[ztggé&dggﬂ
AD157-020 Mechanical Fixtures in Grid/Hard Lids- Admn 5| 31AUGO5A | 04JANO6 1 -97 Mechanical Fiuree] “aﬁfggg'g;i}jd&ﬂ?\l’gg
AD160-230 Electrical Fixtures in Grid/Hard Lids - Admn 5/ 31AUGO5A | 04JANO6 1 -97 Electrical Fixtures in ;;fggggsi\ifi_s 5 ﬁi\"&%e
AD160-330 Communication Fixts in Grid/Hard Lids - Admn 5| 31AUGO5A 04JANO6 1 -97 : igl%((‘;/gsag _Uodfj;\ﬁlgg“”
AD092-060 Tape & Finish Drywall Ceilings - Admn 7| 19SEPO5A | 30DECO5A 0 Gl i D é:EeFi,'B“sgAS_*_égBWECOSA
AD081-040 Interior Glazing - Admn 7| 19SEPO5A | 09JANO6 4 o1 fierigrcizzing. addo L0SEPOSA. - 09JANOS
AD154-130A DELAY: BUL#93 Added Piping Future WH's 1| 22SEPOSA | 09JANO6 5 91 DELAY: BUL#93 Addkd Pioing Future WHs
ADO092-040A DELAY: BUL#101 Wall Termination at Mullion 1| 28SEPO5A 07DECO05A 0 DELAYZ:SBS%'E%%O:__ E Igércrgisn:tion at Mullion
AD095-010 Acoustical Ceiling Tile - Admn 4| 30SEPOSA | 09JANO6 4 Acoustical Ceiling
AD081-230 Metal Doors & Hardware - Admn 2| 21INOVO5A 17JANO6 1 -97
AD099-010 Paint Prime & 1st Coat Walls & Ceilings - Admn 5| 28NOVO5A | 07DECO05A 0 %5&”&%5‘_ pt Walls & Ceilings - Admn
ADO081-040B DELAY: BUL#50 Prepare Submittal Conf Glass A124 10| 29NOVO5A | O5DECO5A 0 %?g’\:‘gg'dgi?? %allzrggsu:minal Conf Glass A124
AD092-040L DELAY: BUL#113R Issue Rvsd Ret. Air Locations 2| 02DECO5A | 05DECO05A 0 %&gYég(%ﬁl-l { D'Sésggsi‘md Ret. Air Locations
AD092-040K DELAY: BUL#113.1 Added Drywall/Tape above Clgs 8| O5DECO5A | 22DECO05A 0 blsﬁf’?‘é’ggéyc"‘(’)as'XTaDE above Clgs
AD081-040C DELAY: BUL#50 Review/Apprv Subm Conf Glass A124 10| 06DECO5A 03JANO6 1 -108 > gggiégéfgg?["oggmoceonf Glass A124
AD064-005 Millwork - Admn 7| 23DECOSA | 30DECO5A 0 A ODECOSA
AD092-040J DELAY: BUL#113R Install Return Air Openings 3| 28DECO5A | 30DECO05A 0 : g\ét%gk?}ls%%g‘é%k%wm Air Openings
AD099-020 Finish Paint Walls & Ceilings - Admn 5| 29DECO05A 08FEBO06 5 -108 sh baint Walls & Cegiggéégg/:”_f] 08FEBOS
AD157-040 Mech Trim - Admn 5| 29DECO05A 16FEBO6 5 -106 29DECOSA- - 16FEB0S
AD095-040 Tackable Wall Panel - Admn 3| 04JANO6 06JAN06 3 -78 okable Wall Panel - Admn
ADO081-040D DELAY: BUL#50 Procure Conf Glass A124 15| 04JANO6 24JAN06 15 -108 Wbﬁi‘iﬁb%?ﬁrgﬁ‘iﬁo%'“s Al24
AD081-005 Access Panels - Admn 2| 09JANO06 10JANO6 2 -92 ﬁgggziggﬁ?'foaﬁﬁ‘gg
ADO096-005 Install Resilient Flooring/Carpet - Admn 5/ 10JANO6 16JANO6 5 -97 mﬂ‘?'(')ﬁﬁé'geﬂll%gglr\i‘g%/céﬂpet -Admn
AD080-030 Doors & Hardware - Admn 5/ 17JANO6 23JANO6 5 -97 Beors & Hardwars . Admn
AD105-010 Fire Extinguishers - Admn 2| 25JANO6* 26JAN06 2 -92 iizfgj'iﬁg‘gji_sgggi’-\‘égm"
ADO081-040E DELAY: BUL#50 Install Conf Glass A124 10| 25JANO6 | O7FEBO6 10|  -108 DELAYL: BULHS0 Install Cont Glass A124
ADO082-020 Wood Doors & Hardware/Material - Admn 4| 27JANO6 01FEBO06 4 -106 %‘;%D:h%gf g'f{:dEVé%fg/Malefiw -Admn
AD125-005 Vertical Blinds - Admn 2| O09FEBO6 | 10FEB06 2| -103 yertical Blinds - Admn
AD160-340 Communication Trim - Admn 5| 09FEBO06 16FEB06 5 -106 m-momgané%egg?r_. IggEéggm"
AD160-240 Elec Trim/Lighting Contr. - Admn 7| 09FEBO06 20FEBO06 7 -108 Elec T'B”;’FLE@B%%?&_! ggg&géédm"
ADPUNCHO00 Administration Construction Complete 0 20FEBO06 0 -108 ’AgOmFiE‘iBSéfeaﬂon Construction Complete
ADPUNCH10 SB Prepunch & Corrections 10| 21FEBO06 06MAR06 10 -108 Sﬂﬂggﬁggogﬁf?gmgoe
Administration Restroom(s)
AD160-230B Electrical Fixtures in Hard Lids - Admn 2| 19SEPO5A | 19DECO5A 0 Electrical Fix‘l‘ggséé E':[d_ ib"éﬁé}%ﬂ”
AD160-330B Communication Fixts - Admn 2| 19SEPOSA | 20DECO5A 0 B A e CosA
AD093-005 Install Cer. Tile Restrms - Admn 7| 01DECOSA | 07DECO5A 0 izl Cer. Tile Refrms - Admn
AD092-040M DELAY: BUL#113R/113.1 Install Return Air Opening 2| 04JANO6 05JANO6 2 -106 E’gkﬁmoiy';’ééﬁiwéé3~l Install Return Air Opening
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Activity Activity Orig  Early Barly | Rem  Total = JAN | FEB | MAR 20\06 APR | MAY | JUN
D Description sl S Finish | Dur  Float 285 12190262 9 1623306 1320276 1320273 1017241 8 1522295 121926

AD154-050 Toilet Fixtures/Plumb. Finishes - Admn 5 06JANO6 12JANO6 5 -87 TOi'936'3%}\?62_5/_P1'53m£’\-‘gi6"i5h65 - Admn
AD101-010 Toilet Accessories - Admn 5/ 13JANO6 19JANO6 5 -87 Roket Accessorles - Admn
ADPUNCHO01 Administration Restrooms Construction Complete 0 19JANO6 0 -87 ‘Afngm'\‘S&gaﬂon Restrooms Construction Complete
ADPUNCH11 SB Prepunch & Corrections 10| 20JANO6 02FEB06 10 -87 WESJCAV‘N&O&%ZC;ESSG
Parking and Records (A7.3/A8-A11; AJ-AE)
PR080-010 Door Frames - Park/Rec 3| 29AUGO5A 03JANOG 1 ‘ 29AUGOSA 03JANOE
PR092-060 Tape & Finish Drywall Ceilings - Park/Rec 7| 29AUGO5A | 11JANO6 4|  -103 'Ce"'zggsuepoag,';’REmeoe
PR095-005 Acoustical Ceiling Grid/Susp. System - Park/Rec 6| 26SEP05A 10JANO6 3 -106 ! d’sgzlgégg}si"_‘_'foaﬁﬁgg
PR153-010 Fire Sprinklers Heads in Grid/Hard Lids - Park/R 5| 100CTO5A 11JANO6 3 -104 Fie Sprinkiers Heaol in Gii(‘)’&':a{gsﬂ?? ifi&ﬁ?e
PR157-020 Mechanical Fixtures in Grid/Hard Lids- Park/Rec 5| 100CTOSA | 11JANO6 3| -104pechanica ek AR NS
PRINS-005 Above Ceiling Inspections Grid - Park/Rec 1| 140CTO05A 13JANO6 1 -106 4 Above Ceiling insocdions GQSC'FFSQ,(A/RegaJANoe
PR160-230 Electrical Fixtures in Grid/Hard Lids - Park/Rec 5| 21INOVO5A 10JANO6 2 -103 Electical Frauree in ”dlz"‘laNfdo\';'OdssA_ f’i&’f\ﬁ%e
PR092-040J DELAY: BUL#113.1 Added Drywall/Tape above Clgs 8| 03DECO5A | 22DECO5A 0 DELAY. BUL#11H1 Added Drywall/Tape above Clgs
PR064-005 Millwork - Park/Rec 7| 20DECO5A 04JANO6 1 -88 Millwo 'zggr;zk/c%?—,%. - 04JANOG
PR092-040A DELAY: BUL#113R Install Return Air Openings 3| 30DECO05A 05JANO6 2 -110 L?gsgggﬁ}?%gg;ﬁggemm Air Openings
PR160-330 Communication Fixts in Grid/Hard Lids - Park/Rec 5| 09JANO6 13JANO6 5 -106 ﬁ'&‘ﬁiﬂéé‘fi?ﬁﬁf\ﬁdg Grid/Hard Lids - Park/Rec
PR090-015 Chair Rail 3| 12JANO6 | 16JANOG 3] -103 R 6IANOS
PR099-010 Paint Prime & 1st Coat Walls & Ceilings-Park/Rec 5/ 12JANO6 18JANO6 5 -89 Pai”fzﬂiﬂéé‘ 1323?;\7’3‘ Walls & Ceilings-Park/Rec
PR095-010 Acoustical Ceiling Tile - Park/Rec 4| 16JANO6 19JANO06 4 -106 #fegﬁﬁggceg&%%% Park/Rec
PR114-010 Appliances - Park/Rec 3| 19JANO6 23JANO6 3 -89 1'532?\19036 ngf]’ﬁﬁl%G
PR096-005 Install Resilient Flooring/Carpet - Park/Rec 5| 20JANO6 26JANO6 5 -106 ﬁ%?:ﬁg'gmgg%m%/‘?afpe‘ Park/Rec
PR081-005 Access Panels - Park/Rec 2| 23JANOG* 24JANO6 2 -102 /I*ch‘?/_s\f\lggﬂe_'szll‘f:&'ggec
PR105-010 Fire Extinguishers - Park/Rec 2| 25JANO6* 26JAN06 2 -92 Fg&'iﬁg‘ggi_Sggﬁ"\‘ggfk/Rec
PR081-230 Metal Doors & Hardware - Park/Rec 2| 27JANO6 30JANO6 2 -106 %92‘35,3&3';_ g‘?}%ﬂlﬂloaée - Park/Rec
PR082-020 Wood Doors & Hardware/Material - Park/Rec 4| 27JANO6 01FEBO06 4 -106 %‘5‘7’%\%2% B'fg‘E\ﬂé%%e/Matefia' - Park/Rec
PR080-030 Doors & Hardware - Park/Rec 5| 27JANO6 02FEBO06 5 -106 %ng"'\“%’gW%gF'EP&E/ReC
PR099-020 Finish Paint Walls & Ceilings - Park/Rec 5/ 31JANO06 06FEB06 5 -106 %%qull\lnéawélgggECB%Igngs Park/Rec
PR125-005 Vertical Blinds - Park/Rec 2| O7FEBO6 08FEBO6 2 -101 \l’g;[":%aégé'_”_dgspzaé‘s?ec
PR157-040 Mech Trim - Park/Rec 5| O07FEBO06 14FEBO6 5 -104 Mﬁ%;—EEBbE?[k{?EEBOG
PR160-340 Communication Trim - Park/Rec 5| 07FEBO06 14FEBO06 5 -104 %B"#F”éc;gé?f] H;“Eézgfk/'?ec
PR160-240 Elec Trim/Lighting Contr. - Park/Rec 7| O7FEBO6 16FEB06 7 -106 Elec Té%”;’é—é%%tj'jglglgggéé Park/Rec
PRPUNCHO00 Parking/Records Construction Complete 0 16FEBO6 0 -106 ‘F’fggEg/ORGeCOFdS Construction Complete
PRPUNCH10 SB Prepunch & Corrections 10| 17FEBO6 02MARO06 10 -106 %fg;&@ogﬁg&i’g%
Parking and Records Restroom(s)
PR092-040B Tape & Sand Drywall Walls/Ceilings - Park/Rec 4| 26AUGO5A | 09DECO5A 0 2be &ngﬂggéysﬁ? V\é%'é(/:%esigngs - Park/Rec
PR099-005B Prime/Finish Paint Walls - Park/Rec 3| 19SEPO5A | 01DECO05A 0 P”T;éggigg;_’?ig‘l gf)s*APafk’Rec
PR153-010B Fire Sprinklers Heads in Hard Lids - Park/Rec 2| 19SEPO5A | 02DECO5A 0 F"elgg'ggggﬁ Head| Eigo'-éaArd Lids - Park/Rec
PR157-020B Mechanical Fixtures in Hard Lids- Park/Rec 2| 19SEPO5A | 02DECO05A 0 Meclhgagli;;(')gx%e;: gc"‘ofgg Lids- Park/Rec
PR160-230B Electrical Fixtures in Hard Lids - Park/Rec 2| 19SEPO5A | O5DECO5A 0 E'ewl‘gg'E'gé%ﬁS_ agéfgoggs - Park/Rec
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Activity Activity Qrg Early |Rem Total 1y 28%%: JAN | FEB | MAR 20\06 APR | MAY | JUN
D Description sl S Finish | Dur  Float 585 1219262 9 1623306 1320276 1320273 1047241 8 1522295 1219 26
PR160-330B Communication Fixts - Park/Rec 2 19SEPO5A 05DECO05A 0 CommlggiEcgggR_F_ix EEF(’:%’;AREC
PR093-005 Install Cer. Tile Restrms - Park/Re 7| 01DECO5A | 07DECO5A 0 ”‘-Stﬁ(‘)”lggcggf\R "DmESCbEka/RE
PR154-050 Toilet Fixtures/Plumb. Finishes - Park/Rec 5| 19DECO05A 06JANO6 4 -83 Joilet ‘U{SSD’E'CU&%_F]SESJ'E\S‘()'GPHFWEC
PR101-010 Toilet Accessories - Park/Rec 5| 09JANO6 13JANO6 5 -83 ﬁ('gﬁffggsoiigjsmpoaék/Rec
PRPUNCHO1 Parking/Records Restrooms Construction Complete 0 13JANO6 0 -83 ‘F’fgj'/i‘lg‘/%eco'ds Restrooms Construction Complete
PRPUNCH11 SB Prepunch & Corrections 10| 16JANO6 27JAN06 10 -83 S8 Pfe{’gj”mo@é_c_ozr%i{;\?gg
Lobby/Crime Prev (A7.3/A8-A6.2/A5.8; AH.4-AE)
LB092-060 Tape & Finish Drywall Ceilings - Lobby 7| 29AUGO5A | 01DECO5A 0 a%ﬁj&”&gif’_’%‘fg ';881—,'}395 - Lobby
LB095-005 Acoustical Ceiling Grid/Susp. System - Lobby 6| 19SEPO5A | 16DECO05A 0 ey ciling GRd/Susp. System - Lobby
LB099-005 Paint Prime & 1st Coat Walls - Lobby 5| 19SEPO5A 23DECO05A 0 O%V:l'fz's"-ggg%SA
LB081-040 Interior Glazing - Lobby 7| 19SEPO5A 06JANO6 4 1 0SEPOSA- - 06JANGS
LB153-010 Fire Sprinklers Heads in Grid/Hard Lids - Lobby 5| 26SEP05A | 15DECO05A 0 Eire Sprinklers Headg in G"d’H%’d Lids - Lobby
LB157-020 Mechanical Fixtures in Grid/Hard Lids- Lobby 5| 26SEPO5A | 16DECO5A 0 S Q_?Tgé)HEaé%El)—Ads Lobby
LB160-230 Electrical Fixtures in Grid/Hard Lids - Lobby 5| 26SEPO5A | 16DECO05A 0 i Ef[dllgggclbigi-wbby
LB160-330 Communication Fixts in Grid/Hard Lids - Lobby 5| 26SEPO5A | 16DECO5A 0 \[”E?ggg‘gggkids - Lobby
LB099-010 Paint Prime & 1st Coat Walls & Ceilings - Lobby 5| 30SEPO5A 09JANO6 5 ‘nggép%gil\i?_ggéjfﬁgg
LB092-040P DELAY: BUL#113R Install Return Air Openings 4| 02DECO5A | 07DECO05A 0 3 7'8;?&35“" Air Openings
LB092-040Q DELAY: BUL#113.1 Added Drywall/Tape above Clgs 8| 02DECO5A | 22DECO05A 0 DR Oﬁgifffdzglgyé"’é‘(')'&ape above Clgs
LB092-040R DELAY: BUL#113R Fab/Install Added Fire Dampers 6| 07DECO5A 09JANO6 5 -112 3R g?g’é’gé%'}“_dgggAF’\"BesDamPers
LBINS-005 Above Ceiling Inspections Grid - Lobby 1| 16DECO5A | 16DECO5A 0 ing Inspections Grid - Lobby
LB160-340 Communication Trim - Lobby 5| 27DECO05A 09FEBO6 3 -102 Y £ COBA- - 09FEBOS
LB157-040 Mech Trim - Lobby 5| 27DECO05A 10FEBO6 3 -103 27DECOSA- - 10FEBO6
LB064-005 Millwork & Granite Tops - Lobby 10| 04JANO6 17JANO6 10 -97 Millwork jtjf\hagge TlggZN(L)gbby
LB095-040 Acoustical Lam Panel - Lobby 10/ 10JANO6 23JANO6 10 -91 ACO”Sl'ig'_];?\‘rgGF_’ﬁ”;é‘]ALsggy
LB096-010 Install Stone Flooring - Lobby 10| 10JANO6 23JANO6 10 -100 Install S{%QZNFL%Dri”z%jkﬁggy
LB097-040 Wood Wall Paneling - Lobby 10/ 10JANO6 23JANO6 10 -91 W&d""l%ai%%%'ngmjga%
LB095-010 Acoustical Ceiling Tile - Lobby 4| 12JANO6 17JANO6 4 -106 A-°°1“2§‘)\°,3‘£,§e"'1”7%,1'h',%6 Lobby
LB096-005 Install Resilient Flooring/Carpet - Lobby 5| 18JANO6 24JAN06 5 -106 "‘-Sti'z'g?:;'(')'gnlga%ng/cafpei Lobby
LB081-005 Access Panels - Lobby 2| 23JANO6* 24JAN06 2 -102 ﬁggg;ﬁlggpelsm'-ﬁggé
LB096-020 Install Stone Base - Lobby 8| 24JANO6 02FEBO6 8 -100 Insmllzit]%\?o%?s-e()-zlﬁglé%)é
LB081-230 Metal Doors & Hardware - Park/Rec 1| 25JAN06 25JAN06 1 -103 I'\ggtjﬂﬁggfsfsﬁghd&afe - Park/Rec
LB105-010 Fire Extinguishers - Lobby 2| 25JANO06* 26JANO06 2 -92 iggjiﬁggylsgggir\lbgbby
LB080-030 Doors & Hardware - Lobby 5] 25JANO6 31JANO6 5 -103 %’zzfA*’\"%’ng’ngA'ﬁggy
LB082-020 Wood Doors & Hardware/Material - Lobby 6| 25JANO6 01FEBO6 6 -106 %35%?&86& Hg{%‘ggroe/Mate”al Lobby
LB099-020 Finish Paint Walls & Ceilings - Lobby 5/ 31JANO6 06FEBO6 5 -106 F'"'SBQEENHSGWG&'?ECBE'“HQS Lobby
LB124-010 Install Foot Grilles - Lobby 3| O3FEBO6 07FEBO6 3 -100 m-SB%jLE%%IGG”g%S:EEggbV
LB125-005 Vertical Blinds - Lobby 2| O07FEBO6 08FEBO06 2 -101 \l/g;t":%aégé'"dgm:'éosbobg’
LB160-240 Elec Trim/Lighting Contr. - Lobby 7| O7FEBO6 16FEBO6 7 -106 Elec T(;ggg-é%%tmglg'gggoé Lobby
LBPUNCHO00 Lobby Construction Complete 0 16FEBO6 0 -106 ‘l-ggg%éiéienstructlon Complete
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Activity Activity Orig  Early Barly | Rem  Total = JAN | FEB | MAR 20\06 APR | MAY | JUN
D Description sl Sl Finish | Dur  Float 585 1219262 9 1623306 1320276 1320273 1047241 8 1522295 1219 26

LBPUNCH10 SB Prepunch & Corrections 10 17FEBO06 02MARO06 10 -106 Wf;‘g&ﬁogﬁfg&%@%
Lobby Restroom(s)
LB153-010B Fire Sprinklers Heads in Hard Lids - Lobby 2| 19SEPO5A | 01DECOS5A 0 Fize Sprinklers Heal] in Hard Lids - Lobby
LB099-005B Prime/Finish Paint Walls - Lobby 3| 19SEPO5A | 08DECO5A 0 Bikegrinish Paint Whils - Lobby
LB093-005 Install Cer. Tile Restrms - Lobby 7| 100CTOSA | O6DECO5A 0 inctall Cer. Tile Restns - Lobby
LB154-050 Toilet Fixtures/Plumb. Finishes - Lobby 5| 19DECO5A 06JANO6 4 JToilet Fi l“{ggg'&’&%ﬁggﬁﬁdé“’bby
LB101-010 Toilet Accessories - Lobby 5| 09JANO6 | 13JANO6 5 B Anoe 1syance”
LBPUNCHO1 Lobby Restrooms Construction Complete 0 13JANO6 0 ’L‘lngbKN%eGSlfoomS Construction Complete
LBPUNCH11 SB Prepunch & Corrections 16JAN0O6 27JAN0O6 SB P'efg'J”,fﬂo‘%_C_ozr;‘ﬁL?Sé
Fire Dept Administration (BF; A6.2/A5.8)
PV092-060 Tape & Finish Drywall Ceilings - FD Admin 7| 29AUGO5A 17JANO6 2 | Ce”ingg':geggﬂ_"] 17IANOG
PV099-005 Paint Prime & 1st Coat Walls - FD Admin 5| 19SEPO5A 16JANO6 1 -111 ; tWa”Sl‘gFSDEggg“/ij_ 16IANOS
PV099-010 Paint Prime & 1st Coat Walls & Ceilings - FD Adm 5| 19SEPO5A 23JANO6 4 -96 ! Rt\alls & Cfgg‘lgsd5':AD- ég?TJANOG
PV154-130A DELAY: Bulletin 100, 100.1 Rvsd PImg to Ice Mkr 1| 28SEPO05A 13JANO6 9 -111 I 1001 gé’g‘égé”gg_tf’iggy’\'l‘ée
PV153-010 Fire Sprinklers Heads in Grid/Hard Lids - FD Adm 5| 30SEPO5A 23JAN06 4 -112 ! in G”d/Hag’Ogg%;ﬁfgg}ANoe
PV157-020 Mechanical Fixtures in Grid/Hard Lids- FD Admin 5| 30SEPO5A 23JANO6 4 -112 Mechanical Fixtureshh G“d/Hadeggé-P%gﬁ‘{rgngNoe
PV160-230 Electrical Fixtures in Grid/Hard Lids - FD Admin 5| 30SEPO5A 23JAN0O6 4 -112 E rid/Hard Li’idOSS-E'I::’DOéAd-n-]iSwANOG
PV111-020B DELAY: COR#194 Vanir Approve COR A/V Egpt Rm113, 20| 210CTO5A 02DECO05A 0 DELAY: COR#194 Vehir Approve COR A/V Eqpt Rm113,
PV080-010 Door Frames - FD Admin 3| 21INOVO05A 19DECO5A 0 5}\_ - 19DECOSA
PV111-020C DELAY: COR#194 Prepare Submittal A/V Eqpt Rm113, 10| O5DECO05A 09JANO6 5 -109 P'SES'Ecs'éjsti\"?if‘Sg';ﬁ(\,ﬁggpt Rm113,
PV064-005 Millwork - FD Admin 7| 29DECO5A 20JANO6 4 -100 work FDZ/E\J%EQOSA- - 20JANOG
PV092-040A DELAY: BUL#113R Install Return Air Openings 2| 10JANO6 11JANO6 2| 112 JELAY: BUL#LL3R Install Return Air Openings
PV111-020D DELAY: COR#194 Review/Apprv Subm A/V Egpt Rm113, 5/ 10JANO6 16JANO6 5 -109 D-ELlAO‘SiA%%gf‘_lg‘é‘]RAe’:"Beé"’/APPFV Subm AV Eqpt Rm113,
PV095-005 Acoustical Ceiling Grid/Susp. System - FD Admin 6| 12JANO6 19JANO6 6 -112 Aﬂulsztj]ﬁ\"gg'jnl%g,i\%gusp- System - FD Admin
PV160-330 Communication Fixts in Grid/Hard Lids - FD Admin 5| 17JANO6 23JAN06 5 -112 Cﬂ"{%’gi,\?ggf’_"gﬁ\sr\‘igeG”d/Ha'd Lids - FD Admin
PV111-020E DELAY: COR#194 Procure A/V Eqpt Rm 113,135 15| 17JANO6 06FEBO6 15 -109 DELAY COFE%QA?\IEESO-C»U(;SFAEAE/;O%W Rm 113,135
PVINS-005 Above Ceiling Inspections Grid - FD Admin 1| 23JANO6 23JAN06 1 -112 i}%‘j&i,%gi“_”gg,'f:ﬁ,gg“""s Grid - FD Admin
PV081-005 Access Panels - FD Admin 2| 23JANO6* 24JAN06 2 -102 IAzcgjeZilggy_E‘_'SZ;uFEN%%miﬂ
PV095-010 Acoustical Ceiling Tile - FD Admin 4| 24JANO6 27JANO6 4 -112 AC;XJS/EIEJ?)LS-C%?‘?AE?& FD Admin
PV096-010 Install Stone Flooring @ Reception - Lobby 7| 24JANO6 01FEBO06 7 -96 mﬁtéﬂéﬁg&%gﬁ%i&%gogewPtion - Lobby
PV105-010 Fire Extinguishers - FD Admin 2| 25JANO6* 26JANO6 2 -92 iiz"gj'i’;\“g‘ggi_sgggi;\";g Admin
PV096-005 Install Resilient Flooring/Carpet - FD Admin 5| 30JANO6 03FEBO06 5 -112 ”‘-S;’%”JEﬁ%ig_e_”gg'FOEOég‘g/Carpet - FD Admin
PV124-010 Install Foot Grilles - FD Admin 1| O6FEBO06 06FEBO06 1 -99 igg?gggg‘_%g"':?BbgD Admin
PV081-230 Metal Doors & Hardware - FD Admin 2| 06FEBO06 07FEBO6 2 -112 Ngég'E%%%[S_%yFaégggfe’ FD Admin
PV082-020 Wood Doors & Hardware/Material - FD Admin 4| 06FEBO06 09FEBO06 4 -112 %%%%EBOSS ?o';gfg%%e/""atefial - FD Admin
PV095-040 Tackable Wall Panel - FD Admin 4| O6FEBO6* 09FEBO06 4 -102 E‘gégggg’gﬁ_"_%@’;ﬁéégg Admin
PV080-030 Doors & Hardware - FD Admin 5| O06FEBO6 10FEBO6 5 -112 %g?':‘éé“ofgij"laégéggef*dmi”
PV111-020 Audio Visual Finishes - FD Admin 5| O07FEBO06 14FEBO6 5 -104 Aﬁ‘ﬁg7\'/:i§é%|6'fi[‘f"“'féé[;:60 Admin
PV111-020F DELAY: COR#194 Install A/V Eqpt Rm 113 5| O07FEBO6 14FEBO6 5 -109 %%‘;;:Egggl_gﬂggggé\ﬂl Egpt Rm 113
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Activity
ID

PV099-020
PV125-005
PV157-040
PV160-340
PV160-240
PVPUNCHO00
PVPUNCH10

Activity

Description
Finish Paint Walls & Ceilings - FD Admin
Vertical Blinds - FD Admin
Mech Trim - FD Admin
Communication Trim - FD Admin
Elec Trim/Lighting Contr. - FD Admin
FD Admin Construction Complete

SB Prepunch & Corrections

Fire Dept Admin Restroom(s)

Orig
Dur

o N o1 o Noa

10

Early
Start

08FEBO6
16FEBO6
16FEBO6
16FEBO6
16FEBO6

27FEBO6

Early
Finish
15FEBO6
17FEBO6
22FEBO0O6
22FEBO06
24FEBO6
24FEBO6
10MARO6

Rem Total
Dur  Float

-112
-107
-110
-110
-112
-112
10 -112

2005 2006
N DEC JAN [ FEB | MAR [ APR [ MAY [ JUN
285 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1219 26

19SEPO5A- - 30N

Finish Paint Walls & Ceilings - FD Admin
08FEBO6- - 15FEB06

Vertical Blinds - FD Admin
W16FEBO6- - 17FEB06

Mech Trim - FD Admin
1 6FEBO6- - 22FEBO6

Communication Trim - FD Admin
1 6FEBO6- - 22FEB06

Elec Trim/Lighting Contr. - FD Admin
N1 6FEBO6- - 24FEBO6

FD Admin Construction Complete
@24FEBO6

SB Prepunch & Corrections
27FEBO6- - 10MARO6

'VOS5A

Prime/Finish Paint ﬁlls - FD Admin

Fire Sprinklers Hea

in Hard Lids - FD Admin

19SEPOSA- - 020ECO5A

Mechanical Fixtures

In Hard Lids- FD Admin
FCO5A

19SEPO5A- - 02[ECO!

Electrical Fixtures i

Hard Lids - FD Admin
FCO5A

19SEPOSA- - 020CO!

ICommunication Fixi
19SEPO5A- - 02

Install Cer. Tile

PV099-005B Prime/Finish Paint Walls - FD Admin 3| 19SEPO5A | 30NOVO5A 0
PV153-010B Fire Sprinklers Heads in Hard Lids - FD Admin 2| 19SEPO5A | 02DECO05A 0
PV157-020B Mechanical Fixtures in Hard Lids- FD Admin 2| 19SEPO5A | 02DECO05A 0
PV160-230B Electrical Fixtures in Hard Lids - FD Admin 2| 19SEPO05A | 02DECO05A 0
PV160-330B Communication Fixts - FD Admin 2| 19SEPO5A | 02DECO05A 0
PV093-005 Install Cer. Tile Restrms - FD Admin 7| O5DECO5A | 15DECO05A 0
PV154-050 Toilet Fixtures/Plumb. Finishes - FD Admin 5| 03JANO06 09JANO6 5 -84
PV101-010 Toilet Accessories - FD Admin 5| 10JANO6 16JAN0O6 5 -84
PVPUNCHO1 FD Admin Restrooms Construction Complete 0 16JANO6 0 -84
PVPUNCH11 SB Prepunch & Corrections 10| 17JANO6 30JANO6 10 -84

- FD Admin
FCO5A

estrms - FD Admin

OSDECO5R- - 15DECO5A
oilet Fixtures/Plumb. Finishes - FD Admin

03JANOG- - 09JANO6

Toilet Accessories - FD Admin
10JANOG- - 16JANO6G

FD Admin Restrooms Construction Complete
@16JAN06

SB Preﬁunch & Corrections
17JANO6- - 30JANO6

Level 1 - Fire

ER154-120
ER154-125
ER160-205
ER160-207
ER160-305
ER111-100
ERINS-010
ER099-005
ER160-230
ER160-330
ER160-240
ER099-010
ER160-340
ER099-SL1
ERPUNCHO00
ERPUNCH10

OP081-040
0OP092-050

Engine Room (BF

Operations (BA-B

-BD; B2-B7)
Overhead Plumbing Rough-in - Eng Rm
Plumbing/Air Rough-in for Vehicle ExhaustRemoval
Overhead Electrical Rough-in - Eng Rm

Electrical Rough-in for Vehicle Exhaust Removal
Overhead Communications Rough-in - Eng Rm
Vehicle Exhaust Removal System & Eqpt

Ceiling Inspections - Eng Rm

Prime & 1st Paint Walls/Clg - Eng Rm

Electrical Fixtures in Clg - Eng Rm

Communication Fixts in Clg - Eng Rm

Elec Trim/Lighting Contr. - Eng Rm

Finish Paint Walls/Clg - Eng Rm

Communication Trim - Eng Rm

Sealed Conc. - Eng Rm (Ashford Finish)

Engine Room Construction Complete

SB Prepunch & Corrections

D; B8-B1)
Interior Glazing - OPS
Drywall Ceilings - OPS

o w o o N o g g kL o g g o a a

=
o

w N

08AUGO05A
12AUGO5A
12AUGO5A
12AUGO5A
29AUGO05A
09SEPO5A
12SEPO5A
06JANOG
13JANO6
13JANO6
20JANO6
31JANO6
31JANO6
07FEBO6

10FEBO6

19SEPO5A
19SEPO5A

04JANO6
04JANO6
04JANO6
04JANO6
04JANO6
06JANO6
05JANO6
12JANO6
19JANO6
19JANO6
30JANO6
06FEBO6
06FEBO6
09FEBO6
09FEBO6
24FEBO6

11JANO6
13JANO6

2 -102
2 -81
2 -102
2 -81
2 -102
2 -81
1 -102
5 -102
5 -102
5 -102
7 -102
5 -102
5 -99
3 -102
0 -102
10 -102

6 -92
2 -97

Overhead Plumbing

Plumbing/air Rough
Overnead Elcctrical
Electical Rough.in
Overnead Communi
Vehicle Exhaust Rer
Ceiling inspecions |

Interior Glazing -

Drywall Ceilings -O

ough-in - Eng Rm
I0BAUGO5A- - 04JANO6

n for Vehicle ExhaustRemoval
12AUGO5A- - 04JANO6
ough-in - Eng Rm
12AUGO5A- - 04JANO6

r Vehicle Exhaust Removal
12AUGO5A- - 04JANO6
ptions Rough-in - Eng Rm
29AUGO5A- - 04JANO6

oval System & Eqpt
09SEPO5A- - 06JANO6

ng Rm
12SEPO5A- - 05JAN0O6

Prime & 1st Paint Walls/Clg - Eng Rm
EI06IANOG- - 12JAN06

Electrical Fixtures in Clg - Eng Rm
13JANOG- - 19JANOG

Communication Fixts in Clg - Eng Rm
I13)ANO6- - 19JANO6

Elec Trim/Lighting Contr. - Eng Rm
20JANO6- - 30JANO6

Finish Paint Walls/Clg - Eng Rm
EI31)ANO6- - 06FEB06

Communication Trim - Eng Rm
I31JANOG- - 06FEB06

Sealed Conc. - Eng Rm (Ashford Finish)
Wo7FEBO6- - 09FEB06

Engine Room Construction Complete
@09FEBO6

SB Preﬁunch & Corrections
10FEBO6- - 24FEB06

19SEPO5A- - 11JAN06

19SEPO5SA- - 13JAN06
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Activity Activity Orig  Early Barly | Rem  Total = JAN | FEB | MAR 20\06 APR | MAY | JUN
ID RESCIIpNen oL S Finish | Dur  Float |85 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1219 26

OP092060 Tape & Finish Drywall Ceilings - OPS 7 19SEPO5A  23JANO6 6 -0 7 R 6~ POSA. - 23JANOG
OP154-130C DELAY: Bulletin 100, 100.1 Rvsd Water to Ice Mkr 1| 28SEPOSA | 03JANO6 1| -106DERACEUIEiRI) 100 Rusd Water 19 Ice Mkr
OP160-230 Electrical Fixtures in Grid/Hard Lids - OPS 5| 310CTO5A | 23JANO6 4| 111 gecuical Fixture inkaridiiary S 230ANOS
OP095-005B DELAY: PCO#153 Procure Materials Kitchen Hood 30| 04NOVO5A 09JANO6 5 -99 DELAY. PCO#153 Pl °”r84'\f'\,ac‘)e\,%aglif<,“§gﬁ,\,%%°d
OP099-005 Paint Prime & 1st Coat Walls - OPS 5| 09DECOSA | 15DECOSA 0 BROSOECOM - TaoEcoen o
0P064-005 Millwork & Granite Tops - OPS 7| 04JANOB | 12JANOG 7 -93 Mo & Sranite Tops ~OPS
OP092-040K DELAY: BUL#113R Install Return Air Openings 2| 10JANO6 11JANO6 2| 112 JELAY: BULALLIR Install Return Air Openings
OP095-005C DELAY: PCO#153 Install Kitchen Hood 10| 10JANO6 23JAN06 10 -99 RELAY: PCO#153 Install Kitchen Hood
OP095-005 Acoustical Ceiling Grid/Susp. System - OPS 6| 12JANO6 19JANO6 6 -112 Aﬂulsztjﬁ"ggi'_inlggg,i\%gusp- System - OPS
OP153-010 Fire Sprinklers Heads in Grid/Hard Lids -OPS 5| 18JANO6 24JANO6 5 -112 %f&'}%”h‘f(')%ff_';igiSNg‘sG”d/Hafd Lids -OPS
OP157-020 Mechanical Fixtures in Grid/Hard Lids- OPS 5| 18JANO6 24JAN06 5 -112 %*l‘ggi\cﬁgg[{‘gfﬂmo%”d/Hafd Lids- OPS
OP160-330 Communication Fixts in Grid/Hard Lids - OPS 5| 18JANO6 24JANO6 5 -112 Cﬁ“l”;gmgg?_nzjmigsG“d/Hafd Lids - OPS
OPINS-005 Above Ceiling Inspections Grid - OPS 1| 24JANOG 24JAN06 1] -112 fbove Ceiling Inspections Grid - OPS
OP095-005D Ceiling Grid & MEP Fixtures at Kitchen Hood Area 5| 24JANO6 30JANO6 5 -99 Cﬁ”%ﬁ,ﬂgé _MsEOFJ’:iNXégfeS at Kitchen Hood Area
0P099-010 Paint Prime & 1st Coat Walls & Ceilings - OPS 5| 24JAN06 30JANO6 5 -97 Biag: Prime & 15t Coat Walls & Ceilings - OPS
OP105-010 Fire Extinguishers - OPS 2| 25JANO06* 26JAN0O6 2 -92 iizr&iﬁ?.”é’fi.sgéﬂi,‘«‘)’gs
OP095-010 Acoustical Ceiling Tile - OPS 4| 25JAN06 30JANO6 4| 112 fgustical Ceiling Tile - OPS
0P081-005 Access Panels - OPS 2| 30JANO6* | 31JANOG 2| -106 e el e
OP095-005E Ceiling Tile at Kitchen Hood Area 2| 31JANO6 01FEBO6 2 -99 Geiling Tile at Kitchen Hood Area
OP095-040 Acoustical Wall Panel - OPS 3| 31JANO6 02FEB06 3 -97 A.g‘ﬁ;‘kf;g_VY%”ZEggg'e‘ OPS
0OP096-005 Install Resilient Flooring/Carpet - OPS 5/ 31JANO6 06FEBO6 5 -112 mﬁ‘@ﬁ:&%ﬁ“}&%‘g&%ﬂyamel -OPS
OP095-005F MEP Trim at Kitchen 3| O02FEB06 06FEBO6 3 -99 §eP Trim at Kitchen
0OP081-230 Metal Doors & Hardware - Ops 2| O07FEBO6 08FEBO06 2 -112 ﬁ/'oe;'ilE%%%f_S_%&aégggre-Ops
0OP082-020 Wood Doors & Hardware/Material - OPS 4| O07FEBO6 10FEBO6 4 -112 %%%%EDQSS Flggg%%fe/“ﬂaterial - OPS
OP080-030 Doors & Hardware - OPS 5| 07FEBO6 14FEBO6 5/ -112 B & Hardware . OPS
OP105-100 Lockers - OPS 5| 07FEBO6 14FEBO6 5/ -104 pockers OFS  iees0s
0OP099-020 Finish Paint Walls & Ceilings - OPS 5| 09FEBO6 16FEBO6 5/ -112 Eiieh Peint Walls & Cellings - OPS
OP111-020 Audio Visual Finishes - OPS 5| 15FEBO6 21FEB06 5/ -109 Bl o, visual Finishes - OPS
OP111-020A DELAY: COR#194 Install A/V Eqpt Rm 135 5| 15FEBO6 21FEBO6 5/ -109 RELAY: COR#194 Install AV Eqpt Rm 135
0P125-005 Vertical Blinds - OPS 2| 17FEB06 | 20FEBO6 2| -108 B e s O S06
OP157-040 Mech Trim - OPS 5| 17FEB0O6 | 23FEB06 5| -111 e P srER0S
OP160-340 Communication Trim - OPS 5| 17FEBO6 23FEBO6 5/ -111 L R
OP160-240 Elec Trim/Lighting Contr. - OPS 6| 17FEBO6 24FEBO6 6| -112 Bieg TrimiLighting Contr. - OPS
OPPUNCHO00 Operations Construction Complete 0 24FEBO06 0 -112 gzpfFfEté%%s Construction Complete
OPPUNCH10 SB Prepunch & Corrections 10| 27FEBO06 10MARO06 10 -112 SB Pfegggé’ég‘e_cf”lfg&i%’ge
Operations Restrooms

I oP092-0208 Drywall Walls/Ceiling - OPS 3| 31AUGOSA | 08DECO5A 0 Rt walls/Ceilind- OPS |
OP092-040B Tape & Sand Drywall Walls/Ceilings - OPS 4| 09SEPO5A | 13DECO5A 0 Gaeiesind DrywaljWwallsiCeilings - OPS

IOPlSS—OlOB Fire Sprinklers Heads in Hard Lids - OPS 2| 19SEP05A | 16DECO05A 0 W%SSE% in TZBjEIE:iggA OPS
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Activity Activity Orig  Early Early | Rem Total |g—Z00% AN T Fes T AR -1 ApR T wAY | 3N
D Description sl Sl Finish | Dur  Float 285 1219262 9 1623306 1320276 1320273 1047241 8 1522295 1219 26

OP157-020B Mechanical Fixtures in Hard Lids- OPS 2 19SEPO5A 16DECO5A 0 MECha”ica'ngiétééeosa xn-':'iredoléigsoiagps
OP160-230B Electrical Fixtures in Hard Lids - OPS 2| 19SEPO5A | 16DECO5A 0 Blocuical Sixtures Infiard Lids - OPS
OP160-330B Communication Fixts - OPS 2| 19SEPO5A | 16DECO5A 0 SR on FIXIR - OPS  osa
OP093-005 Install Cer. Tile Restrms - OPS 10| 12DECO5A | 16DECO5A 0 SRl A
OP099-005B Prime/Finish Paint Walls - OPS 3| 14DECO5A | 16DECO5A 0 AN AN
OP154-050 Toilet Fixtures/Plumb. Finishes - OPS 5| 06JANO6* 12JANO6 5 -87 ﬁ%‘sﬁi;%gf_”_"fg%\%gish‘35 -OPS
OP101-010 Toilet Accessories - OPS 5/ 13JANO6 19JANO6 5 -87 T"i'i‘sﬁ&f‘%s;o_”l%s‘]'AﬁgGS
OPPUNCHO01 Operations Restrooms Construction Complete 0 19JANO6 0 -87 gfge;:}jl%gs Restrooms Construction Complete
OPPUNCH11 SB Prepunch & Corrections 10| 20JANO6 02FEBO06 10 -87 W%JCA*‘N%E_O_T&CFIESSG
Level 2 - Fire
Living Quarters
LQINS-210 Ceiling Inspections - 2nd FlIr 1| 09SEPO5A | 30NOVO5A 0 Lcegg‘ng'Ffjggi?t_iggf\m%/nodszlf
LQ092-215 Drywall Ceilings - 2nd FIr 3| 09SEPO5A | 22DECO5A 0 e o o DECOSA
LQ092-230 Drywall 2-Side - 2nd Flr 5| 12SEPO5A | 21DECO5A 0 B oL DECOSA
LQ081-210 Door Frames - 2nd FIr 2| 19SEPO5A | 03JANO6 1 -0 | < P05A. - 03JANOG
LQ092-240 Tape & Sand Drywall - 2nd FIr 7| 19SEPO5A 03JANO6 1 -97 1 -1éng|';I(;5A- - 03JANOG
LQ092-235 Tape & Finish Drywall Ceilings - 2nd flr 7| 19SEPO5A 04JANOG 1 -101 : '%GQE"QSSA%T%QEANOG
LQ092-225A DELAY: BUL#89 Hoods up from 1st FIr 1| 30SEPOSA | 03JANO6 1 -101RELACBULIsILod s up from IstFlr
LQ081-215 Interior Glazing - 2nd Flr 5| 100CTO5A 09JANOG 4 -88 lnterior glazing . 2nd el L00CTO5A- - 09JANOG
LQ160-280 Electrical Fixtures in Hard Lid - 2nd FIr 5| 310CTO5A | 17JANO6 4| -100Essuicalpiures inhard B 2 173ANOS
LQ092-240G DELAY: BUL#113.2 Issue Dwg Above Clg DW/Rtn Air 2| 01DECO05A 02DECO05A 0 ng@g&ggﬂ%ﬁ E'SCSOU;ADWQ Above Clg DW/Rtn Air
LQ092-240H DELAY: BUL#113.2 Above Clg Drywl & RtnAir Open'g 6| 03DECO5A | 21DECO05A 0 W&;‘éé Qﬂ?";ﬁg&gﬂ' & RtnAir Open'g
LQ099-205 Paint Prime & 1st Coat Walls - 2nd Fir 5| 04JANO6 10JANO6 5 -97 Pai”ém”,\“%g‘_ }Sltoggﬁo‘g’a”s - 2nd Fir
LQ099-210 Paint Prime & 1st Coat Walls & Ceilings-2nd Fir 5| 05JANO6 11JANO6 5 -101 @ég/‘\”’j‘%g }Tﬁxﬁo‘ga"s & Ceilings-2nd Fir
LQ064-205 Millwork @ Locker/Shwr & Toil RM - 2nd Flr 8| 11JANO6 20JANO6 8 -97 W‘iﬁkfm%%‘fﬁe{ﬁ%hg‘ Toil RM - 2nd Fir
LQ153-210 Fire Sprnkirs Drops/Finishs in Hard Lid -2nd FlIr 5| 12JANO6 18JAN0O6 5 -101 %fﬁx‘ﬁ:{g_?’fgﬂﬁggﬁs in Hard Lid -2nd Fir
LQ157-220 Mechanical Fixtures in Hard Lid- 2nd Flr 5| 12JANO6 18JAN0O6 5 -101 M-“f;j‘/if\‘a(')g_iflfégz,i\lﬂogafd Lid- 2nd Fir
LQ160-380 Communication Fixts in Hard Lid - 2nd FIr 5| 12JANO06 18JAN06 5 -101 Cﬁ”‘lrg;':,ifoaéi_oﬁlgi;/;?\lg‘ef'afd Lid - 2nd Fir
LQINS-205 Above Ceiling Inspections Grid - 2nd Fir 1| 18JANO6 18JAN0O6 1 -101 ﬁ%‘j‘ﬁ\‘ggi_'i_nlgg';ﬁﬁggﬂons Grid - 2nd Fir
LQ096-205 Install Resilient Flooring/Carpet - 2nd Fir 5| 19JANO06 25JAN06 5 -101 m-stéiléJR:’f‘icl)ﬁn}gégoAr,L%gG/Carpet - 2nd Fir
LQ081-230 Metal Doors & Hardware - 2nd Flr 1| 26JANO6 26JANO6 1 -101 I“gglﬂl\[‘)gg_ff fé‘:{\%’gafe -2nd Fir
LQ082-020 Wood Doors & Hardware/Material - 2nd Fir 5| 27JANO06 02FEB06 5 -101 W_“zdggﬁ,g;&,'ggfggggg’“”a‘ef‘a' -2nd Fir
LQ099-220 Finish Paint Walls & Ceilings - 2nd FIr 5/ 27JANO6 02FEBO06 5 -101 WZ'}\]F’:,L‘"SG‘/_V%SZ&E%EHQS -2nd Fir
LQ125-005 Vertical Blinds - 2nd Fir 2| 03FEBO6 | OGFEBO6 2 -99 Woacal Binds 2nd B
LQ157-240 Mech Trim - 2nd Fir 3| O03FEBO6 07FEBO6 3 -100 nggéié%é_z_”g#éa%
LQ160-290 Elec Trim/Lighting Contr. - 2nd Fir 4| 03FEBO06 08FEB06 4 -101 E'-e%gggébigﬁtg‘ggéggg- - 2nd Fir
LQ160-390 Communication Trim - 2nd FIr 4| 03FEBO6 08FEBO0O6 4 -101 C-Onag‘é‘é‘é%aeli‘{”ogggéo%”d Fir
LQPUNCHO00 Living Quarters Construction Complete 0 08FEBO06 0 -101 "-(i)\gggégouea"efs Construction Complete
LQ160-FS1 Fire Life Safety Inspection 4| 09FEBO6* 15FEB06 4 -95 Fiﬁ&é&%ﬁgg_‘%@%&gg
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Activity
ID

LQPUNCH10

LQ092-020B
LQ153-010B
LQ157-020B
LQ092-040B
LQ160-230B
LQ160-330B
LQ093-205
LQ099-0058
LQ154-250
MB105-005
LQ101-210
LQPUNCH01
LQPUNCH11

Living Quarters Lockers/Restrooms

Activity
Description

SB Prepunch & Corrections

Drywall Walls/Ceiling - 2nd Fir

Fire Sprinklers Heads in Hard Lids - 2nd Fir
Mechanical Fixtures in Hard Lids- 2nd FIr
Tape & Sand Drywall Walls/Ceilings - 2nd FIr
Electrical Fixtures in Hard Lids - 2nd Fir
Communication Fixts - 2nd Fir

Install Cer. Tile Locker/Shower area - 2nd FIr
Prime/Finish Paint Walls - 2nd Fir

Toilet Fixtures/Plumb. Finishes - 2nd FIr
Wood Lockers - 2nd Fir

Toilet Accessories - 2nd Fir

Living Quarters Locker/RR Const. Complete

SB Prepunch & Corrections

Orig
Dur
10

o O 01 O W ©O© N N B N N W

10

Early
Start

09FEBO6

09SEPO5A
30SEPO5A
30SEPO5A
30SEPO5A
310CTO5A
05DECO05A
28DECO5A
03JANO6
13JANO6
13JANO6
20JANO6

30JANO6

Early
Finish
23FEBO06

19DECO05A
07DECO05A
07DECO5A
21DECO05A
07DECO5A
07DECO5A
12JANO6
05JANOG
19JANO6
19JANO6
27JANO6
27JANO6
10FEBO6

2005 2006
Rem  Total |o—<p oo JAN [ FEB [ MAR [ APR [ MAY [ JUN
Dur Float 285 1219262 9 1623306 1320276 1320273 1017241 8 1522295 12,1926

10

o o U o0 W U0 O O O o o o

10

All Interior Areas

-101

Drywall Walls/Ceili
09

nd-
in Hard Lids - 2nd FIr

Fire Sprinklers Hea

30SEPOSA- -

Mechanical Fixtures
SEP

-93

05A- -
ape & Sand Drywal

Communicatio
MOSDECO5A.- -

Insffall Cer. Tile Locker/Shower area - 2nd FIr
28DECO5A- - 12JAN06

SB Preiunch & Corrections
I09FEBO6- - 23FEB06

2nd Flr
A- - 19DECO5A

VDECO5A

n Hard Lids- 2nd Flr
YDECO5A
\Walls/Ceilings - 2nd FIr
5A- - 21DECO5A

ard Lids - 2nd Flr
DECO5A

Fixts -2nd Fir
[7DECO5A

rime/Finish Paint Walls - 2nd Fir
03JANOG- - 05JANO6
Toilet Fixtures/Plumb. Finishes - 2nd Flr
I13JANOG- - 19JANO6
Wood Lockers - 2nd Fir
II13)ANO6- - 19JANO6
Toilet Accessories - 2nd FIr
IN20JANOG- - 27JANO6
Living Quarters Locker/RR Const. Complete
@27JANO6

SB Prepunch & Corrections
30JANO6- - 10FEBO6

Hardscape - Northwest
Area #2 - NW Grnd Parking Area

ALL102-10 Imp-Resist Wall Protection (all Interior areas) 5| 27JANO6 02FEBO06 5 -92 im 'f%sli\ﬁovgﬁ'_'oqgéeééié’“ (all Interior areas)

ALL104-10 Signage (all Interior areas) 5| 27JANO6 02FEB06 5 -97 Si ”;%2%35?‘,%2’;5,;3?

ALL144-10 Wheelchair Lift (all Interior areas) 5| 27JANO6 02FEBO06 5 -97 W_“;%g%g[ﬁ g\zllplgéeofiem areas)

ALL101-10 Display Boards (all Interior areas) 7| 27JANO6 06FEB06 7 -94 %ﬁ%&?\;gg_(_ﬁggﬁgggmeaﬁ

ALL111-10 Project Screens (all Interior areas) 10| 27JANO6 09FEBO06 10 -97 %g%fage(f\l_légt;ggégreaS)
Sitework

18APRO5A- - 10JANO6
Topping Slab

12SEPO5A- - 11JANO6
Inspection - Topping Slab
112JAN06- - 12JANO6

Place Topping
113JAN06- - 13JANO6

-9 DELAY: BUL#98 Adﬁ>d Planter BB/B3 Line
15SEPO5A- - 03JAN0O6

NW025-110 Edge Form - Topping Slab 2| 18APRO5A 09JANO6 1
NW032-NwW1 Reinforce - Topping Slab 4| 18APRO5A 10JANO6 1
NW029-100 Underslab Irrigation - Topping Slab 2| 12AUGO05A | 19DECO05A 0
NW160-NW1 Underslab Electrical - Topping Slab 2| 22AUGO05A | 19DECO5A 0
NWO075-10 Waterproof Deck - Topping Slab 5| 22AUGO05A 06JANO6 4
NW154-NW1 Set Drains - Topping Slab 2| 12SEPO5A 11JANO6 1
NWINSP-100 Inspection - Topping Slab 1| 12JANO6 12JANO6 1 =77
NW025-130 Place Topping 1| 13JANO6 13JANO6 1 =77
NWO025-210A DELAY: BUL#98 Added Planter BB/B3 Line 1| 15SEPO5A 03JANO6 1
NWO032-220 Rebar @ Tree Wells/Arch conc 2| 16JANO6 17JANO6 2 =77
NWO025-230 Tree Wells 4| 18JANO6 23JANO6 4 =77
NW055-100 Entry Gate 1| 24JANO6 24JANO6 1 -75
NW160-MW2 Electrical Finishes 3| 24JANO6 26JANO6 3 =77

Rebar @ Tree Wells/Arch conc

H16JAN06- - 17JANO6

Tree Wells

I18JANO6- - 23JAN06
Entry Gate
124JAN06- - 24JAN06
Electrical Finishes
W24JAN06G- - 26JANO6
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Activity
ID

Activity
Description

Hardscape - Southeast

Area #1 - SE Parking Area

Orig
Dur

Early
Start

Early
Finish

Rem Total

Dur Float 285

2005 2006
N DEC JAN [ FEB | MAR [ APR [ MAY [ JUN
1219262 9 1623306 1320276 1320273 1017241 8 1522295 1219 26

SE025-110 Edge Form - Topping Slab 3| 22AUGO05A 13JANO6
SE032-SE1 Reinforce - Topping Slab 6| 22AUGO05A 18JANO6
SE154-SE1 Set Drains - Topping Slab 2| 22AUGO05A 19JANO6
SE160-SE1 Underslab Elect - Topping Slab 2| 29AUGO5A 03JANO6
SE075-10 Waterproof Deck - Topping Slab 6| 09SEPO5A 10JANO6
SEINSP-100 Inspection - Topping Slab 1| 20JANO6 20JANO6
SE025-130 Place Topping 1| 23JANO6 23JANO6
SEO032-SE3 Reinforce Valley Gutter 2| 15AUGO5A 15FEBO6
SE025-210 Form Valley Gutter 3| 22AUGO5A 10FEBO6
SE025-220 Pour Valley Gutter 2| 22AUGO5A 17FEBO6
SE032-SE2 Rebar Curb & Gutter 3| 15AUGO05A 03FEBO06
SE025-160 Form Curb & Gutter 3| 26SEPO0O5A 31JANO6
SE025-170 Pour Curbs/Gutters 2| 21NOVO5A 07FEBO6
SE025-180 Strip & Clean Curb & Gutter 1| 2INOVO5A 08FEBO6
SE025-150 Storm Drain & Catch Basins East Side 3| 24JANO06 26JANO6 -103
SE055-100 Atrium Grate 2| O08FEBO6 09FEBO6 -90
SE025-240 Colored Concrete Sidewall 7| 20FEB06 28FEB06 -103
SE055-110 Install Entry Gates 1| 01MARO06 01MARO06 -103
SE160-SE2 Electrical Finishes 3| 01MARO6 03MARO06 -102
SE099-100 Misc Site Painting 3| 02MARO06 06MAR06 -103

Hardscape - Upp
Area #3 - Plaza Upper

er Plaza

-103 Pour Valley Gutter I

3
3
1
1
5
1
1
2
3
2
3| -103Rebar curb& cutiel
3
2
1
3
2
7
1
3
3

-103 Form Curb & Gutter

g
I09SEPO5A- - 10JANO6

Inspection - Topping Slab
120JANO06- - 20JANO6

Place Topping

123JAN06- - 23JAN06

15AUGO5A- - 15FEB06
22AUGO5A- - 10FEB06

22AUGO5A- - 17FEB06

15AUGO5A- - 03FEBO6

26SEPO5A- - 31JAN06
21NOVO5A- - 07FEB06

21NOVO5A- - 08FEB06
Storm Drain & Catch Basins East Side
W24JAN06- - 26JANO6
Atrium Grate
HO8FEBO6- - 09FEB06
Colored Concrete Sidewall
INI20FEBO6- - 28FEBO6
Install Entry Gates
l01MARO6- - 01MAR06
Electrical Finishes
HM01MARO06- - 03MAR06

Misc Site Painting
Il02MARO6- - 06MARO06

PU160-260 Underslab Electrical Topping Slab 3| 15AUGO5A 10JANO6 3 r°i’;%31§85A_ - 10JANOG
PU025-270 Set Edge Forms Topping Slab 6| 15AUGO5A | 12JANO6G 2 i A 1oaan06
PU154-280 Set Drains Topping Slab 2| 15AUGO5A | 13JANO6 1 15AUGOSA. - 13JANOG
PU029-250 Underslab Irrigation Topping Slab 3| 03JANO6 | 05JANOG 3 -88 e Tt on o PPIng Stab
PU025-290 Place Topping Slab 1| 16JANO6 | 16JANOG 1 -88 [ilace ropping Siab
PU025-300 Strip Edge Forms 1| 17JANO6 | 17JANOG 1 -88 T e P 106
PU025-150 Pour ADA Ramp 1| 15AUGO5A | 03JANO0G 1 puanBhzary W o ea  0RIANGG
PUQ75-350 Waterproof Planters 3| 29AUGO05A 03JANO6 1 I 29AUGOSA- - 03JANOG
PU025-360 Boardwalk 1| 05DECO5A | 18JANOG 1 -88 0SDECOSA. - 18JANOS
PU025-200 Text Quote 6" Curbs 5| 10FEBO6* | 17FEB06 5 -92 L .
PU102-100 Flagpole 3| 18JANO6 20JANO6 3 73 B 0IANDS
PU160-PU2 Electrical Finishes 3| 18JANO6 | 20JANO6 3 -73 [ S A
PU055-100 Metal Railing 5/ 30JANO6* | O03FEB06 5 -83 Ketal Ralling

II30JANO6*- - 03FEBO6
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Activity Activity g [y Barly | Rem Total Iy 28%50 JAN | FEB | MAR 20\06 APR | MAY | JUN
ID Description Dur Start Finish Dur  Float 85 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1210 26
Hardscape - Lower Plaza
Area #4 - Lower Plaza
LP025-110 Form Planter Walls 7| 12JULOSA | 09DECO5A 0 e walls B ecosA
LP032-130 Rebar Planter Walls 8| 15AUGO5A | 08DECO5A 0 B, e Wl o ECosA
LP025-150 Pour Planter Walls 1| 22AUGO5A | 06JAN06 1 06 > A UGO5A. - 06JANDS
LP032-180 Rebar Stairs 5| 22AUGO5A | 12JANO6 3 .96 Rebarstaics 2 AUGOBA. - 12JANOG
LP029-140 Rough-in Irrigation at Planters 3| 03JANO6 05JANO6 3 -96 %gg/’l}i‘%éf_f[ggé?:’\‘fgeplantefs
LP160-120 Rough-in Electrical at Planters 3| 03JANO6 05JANO6 3 -96 %%%2‘&,’55.'?%;‘f:}q%tep'a"‘e's
LP025-170 Form Stairs 4| 09JANO6 12JAN06 4 -96 B stalrs  ANGS
LP160-190 Rough-in Electrical at Stairs (lights) 3| 11JANO6 13JANO6 3 -96 5‘1“1%2}5%5_'?°1‘Q§,§L,%‘63Ia”5 (lights)
LP025-200 Pour Stairs 1| 16JANO6 | 16JANO6 1 -96 B Ralrs | 6 JANOG
LP025-210 Strip & Clean Stairs 1| 17JANO6 17JANO6 1 -96 girip & Clean Stairs
LP025-240 Pour Landings 7| 18JANO6 26JAN06 7 -96 BB andIngs ANOS
LPO75-250 Waterproof Planters 2| 27JANO6 | 30JANOG 2 -96 B P 06
LP160-LP2 Electrical Finishes 3| 27JANO6 | 31JANO6 3 -80 B e NO6
LP055-100 Metal Railing 5| 27JAN06 02FEBO6 5 -33 e .
LP028-160M DELAY: OCO#42 JAM Prepare Design Concrete WF#3 10| 21NOVO5A | 0BDECO5A 0 B ; Cooiaz JA Prepare Design Concrete WF#3
LP028-160D DELAY: OCO#42 Review/Approve Subm Water Feature 8| 21INOVO5A | 09DECO5A 0 E’*Yﬁﬁﬁg%ﬁ_‘ ew/Approve Subm Water Feature
LP028-160E DELAY: OCO#42 Order Equipment Water Feature 0| 12DECO5A 0 SELAY. OCR#42 Order Equipment Water Feature
LP028-160F DELAY: OCO#42 Procure Equipment Water Feature 50| 12DECO5A | 22FEBO6 36 -82 242 Procure Bquipment Water Featue - soe
LP028-160G DELAY: OCO#42 MEP & Concrete for Water Feature 40| 19DECO5A | 15FEB06 31 77 R e ggIRLs for Wallor Fealure o6
LP028-160N DELAY: OCO#42 Prep/Pour Concrete WF#3 10| 03JANO6 16JANO6 10 -96 ELAY:Q%ggﬁgg_"_rigng\%go"Cfete WF#3
LP028-160H DELAY: OCO#42 Set & Hookup Water Feature #2 10| 23FEB06 | 08MARO6 10 -82 By o042 Set & Hookup Water Feature #2
LP028-160! DELAY: OCO#42 Set & Hookup Water Feature #1 10| 09MARO6 | 22MAROG 10 -82 B o a2 Set & Hookup Water Feature #1
LP028-160J DELAY: OCO#42 Startup & Test Water Feature 5/ 23MARO6 | 29MAR06 5 -82 Bl G4z Starlup & Test Water Feature

New Driveway(s)

Hardscape - Offsite

>3MARO6- - 29MAR06

OSC-03301A DELAY: BUL#18/18R1/18R2/18R4 227| 23AUGO4A 03JANO6 1 -21 RELAY.BUL#18/18H gﬁﬁggfﬁ_ - 03JANOG

0SC-03301B DELAY: PCO#91 Street Lts & Banner Poles 82| 23MARO5A | 03JANO6 1 -21 RELAY ECO#OL St ) ﬁiﬁ&?@%&ﬂ% .

OSC-03302E DELAY: COR#91 Install Lt Poles/Banner Poles 13th 10/ 03JANO6 16JANO6 10 -20 ELAY:O%S)Eﬁgé_Irjsltg‘I]IALl\tlgé)Ies/Banner Poles 13th
0SC-03301C Street Lights & Banner Poles 10| 04JANO6 17JANO6 10 21 Street ngl'yt;,\ftogf\?g%mgg

0OSC-03300 New Driveways - 15th Street 5| 16JANO6 20JANO6 5 -24 ﬁ‘i"egzl‘\’l%‘g’f‘}’széjf&hog"ee‘
0SC-03302 New Driveway - 13th Street 4| 27JAN06 01FEBO6 4 -32 N-BV‘Q;DJFRISOW;Y_-OfJFtE Bségeet
0SC-03301 New Driveways - Valley Dr. 5| 09FEBO06 16FEB06 5 -42 Nﬂgggégggf_-l\gggo%ﬁ

Landscaping

LS160-005
LS029-020
LS029-030

PowerUnderground Branch for Irrigation Cont.
Irrigation Laterals & Heads

Trees

a o s

12AUGO5A
31JANO6
31JANO6

02DECO5A
06FEBO6
06FEBO6

IPowerUnderground|Branch for Irrigation Cont.
12AUGO5A- - 02[JECO5A

31JANO6- - 06FE

Trees
31 JANO6- - 06FE

Irrigation Laterals & Heads

B06

B06
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Activity
ID

LS029-040
LS029-050
LS029-060
LSPUNCHO00
LSPUNCHO1
LS029-080
LSPUNCH10
LSPUNCH11
LSPUNCH20
LSPUNCH21

Activity
Description

Fine Grading-So
Shrubs
Ground Cover
Sitework (Essential) Construction Complete
SB Prepunch & Corrections - Sitework (Essential)
SOD
Sitework (Non-Essential) Construction Complete
SB Prepunch & Correct - Sitework (Non-Essential)
Fountain Construction Complete

SB Prepunch & Corrections - Fountain

Existing Building

Orig
Dur

5
5
5
0
10

2

0
10

0
10

Early
Start

07FEBO6
15FEB06
15FEBO6

17FEBO6
22FEBO6

07MARO06

30MARO06

2005 2006
Barly | Rem  Total |g—"hec JAN | FEB | MAR | APR | MAY [ JUN
Finish Dur  Float 85 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1210 26
Fine Grading-S
14FEBOG 5 -96 BI07FEBOG. - 14FEBOG
Shrub
21FEBO6 5 -96 -ru15SFEBOG- - 21FEBO06
G d Ci
21FEBO6 5 -96 BB 5FER06. - 21FEROG
16FEBO6 0 -42 ’Slltee'\év;élééEssentlal) Construction Complete
OMARDS | 10| -42 Rl 100 ol Sevork (Essenta)
SOD
23FEBO6 2 -96 W22FEBO6- - 23FEB06
06MARO6 0 -103 S(l)lg’\\lnvzrk (Non-Essential) Construction Complete
20MARO6 | 10| -103 BB ARG, - 2oMARGS o ESsental
29MAR06 0 -82 ’Fgg’\n/ltAagogonstrucuon Complete
12APR0O6 10 -82 SB PreEgg&ggoi?r_rizi%nsog:ountain

EX1100 DELAY: PCO#138 City Hall Roofing 47| 11MAYO05A | 03JANO6 1 -5 el 12l ROOMING NG
EX1010B DELAY: COR#143 Prepare Submittal Fire Shutter Dr 10| 21INOVO5A | 09JANO6 5 -90 DeLAv. COR#123 P bare Subi ilal Fire Shutter Dr
EX1110 City Hall Roofing 10| 04JANO6 17JAN06 10 -51 i Roofing - 1ANDS
EX1010C DELAY: COR#143 Review/Apprv Subm Fire Shutter Dr 10| 10JANO6 23JAN06 10 -90 Bk COR#143 Review/Apprv Subm Fire Shutter Dr
EX1010D DELAY: COR#143 Procure Materials Fire Shutter Dr 25| 24JAN06 28FEB06 25 -90 PELAY. CORPIAS Brocure Materals Tire Shutter Dr
EX1010 Fire Shutter Door 10| 01MARO6 | 14MARO6 10 -90 B Snter DOor ARDS
Final Punchlist & Inspections
Start-Up, Testing,Commissioning & Owner Training
SU-160PRMP Permanent Power 10| 20DECOSA | 13JANO6 7 -98 A IR,
SU-160TE00 Startup & Test Electrical Equipment 10| 16JAN06 27JAN06 10 -98 Bidy & est Electrical Equipment
SU-160TE10 Startup & Test Communication Equipment 10| 23JAN06 03FEB06 10 -98 B & Test Communication Equipment
SU-160TE30 Startup & Test Fire Alarm 10| 23JANO6 03FEBO06 10 -98 B & Test Fire Alarm
SU-1040 Startup & Test Plumbing Equipment 10| O1FEBO6 15FEB06 10 -105 B Test Pumbing Equipment
SU-1050 Startup & Test Mechanical Equipment 10| 10FEB06 24FEB06 10 -112 m&%gg;@ggfﬁggggggguipmem
SU-1060 Test & Balance 5| 27FEBO6 | 03MARO6 5 -83 o Balance \Ros
SU-1070 Owner Training 60| 14APRO06 12JUNO6 60| -163 QumerTainng
Final Punchlist & Inspections
BUILDING & SITEWORK FOR ACCESS
FP-2020 Building Dept Inspections 10| 27FEB06 10MAR06 10 -112 Biigg Dept Inspections
FP-2030 Fire Dept Inspections 10| 27FEB06 10MARO06 10 -112 B by iSpections, 06
FP-2000 Final Clean 5| 06MAR06 | 10MARO6 5 -112 B OMAROS
FP-2000A Allowance for Bulletins 4| 13MAR06 | 16MARO06 4/ 112 aiowance for Bulletins
FP-2000B Allowance for Pending C.O.'s (w/o Bulletins) 10| 17MARO06 30MARO06 10 -112 Baaagce for Pending C.0. s (wio Bulletins)
FP-2000C Allowance for Potential Rain Delay 10| 31MARO06 13APR06 10 -112 Blguance for Potential Rain Delay
FP-2030A Substantial Completion - Bldg & Sitework 0 13APR06 0 -112 Sibstantial Completion - Bldg & Sitework
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Activity Activity Orig Early Early Rem Total i 28%% AT EE T WaR 20‘06 T WA I

ID Description Dur Start Finish Dur  Float 785 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1219 2§
FP-2050 Architect Prepare Punchlist 5 14APRO6  18APR06 5 -164 BT AoROS . 10APROE
FP-2060 Punchlist Corrections 60| 14APRO6 | 12JUNO6 60| -164 punthisLrrecions 14APROG
FP-2070 Architect Signoff 1| 13JUNO6 | 13JUNOG 1 -164 f157UN06
FP-2030E Allowance for Bulletins - Sitework 8| 04APRO6 | 13APRO6 8| -103 aance fot Bulletins - Sitework
FP-2030F Allowance for Pending C.0.'s - Sitework 10| 14APRO6 | 27APRO6 10|  -103 B 4 APRo6. - DnpR0g o
FP-2030G Allowance for Potential Rain Delay 10| 28APRO06 11MAY06 10 -103 A"0Waﬂgg/{%rR%%t_eptlilalMli\%éJelay
FP-2030B Substantial Completion - Sitework (Non-Essential 0 11MAYO06 0 -103 stfﬁf%gl Completion - Sit|
FP-2050B Arch Prepare Punchlist - Sitework 2| 12MAY06 13MAY06 2 -148 i\iczf’:ﬂi:(egg?f;&;%sg - Sit
FP-2060B Punchlist Corrections - Sitework 14| 14MAY06 | 27MAY06 14|  -148 R 1A . STMA
FP-2070B Architect Signoff - Sitework 1| 28MAY06 | 28MAY06 1 -148 Eaate oA
FP-2030D Building Dept Inspections 10| 21MARO6 | O03APRO6 10/ -103 N L AN
FP-2030C Substantial Completion - Fountain 0 11MAY06 0 -103 ‘Sff&fgggl Completion - Fo
FP-2050C Arch Prepare Punchlist - Fountain 2| 12MAY06 | 13MAY06 2| -148 VA SV
FP-2060C Punchlist Corrections - Fountain 14| 14MAY06 | 27MAY06 14| -148 A
FP-2070C Architect Signoff - Fountain 1| 28MAY06 | 28MAYO06 1 -148 EPSMAY 06 23
FP-2070A Final Completion 0 13JUNO6 o -164 S150N0)
OCO#10-10 Owner Change Order #10 1| O1SEPOSA | 03JANO6 1 L s 02AN0S
OCO#11-10 Owner Change Order #11 1| 31JANOSA | 03JANO6 1 46 Quner Change Ol L NOSA. - 03JANGS
OCO#12-10 Owner Change Order #12 1| 31JANOSA | 03JANOG 1 46 Quner Change Orgel L2 NOSA. - 03JANDE
OCO#15-10 PCO's #48 & 62 1| 01JULO5A | 03JANOG 1 A e 1ULOSA. - 03JANOS
OCO#18-10 Owner Change Order #18 1| 01AUGO5A | 03JANO6 1 -46 ! L GOSA. - 03JANOS
OCO#19-10 Owner Change Order #19 1| 01JULOSA | 03JANOG 1| -aeguuercheneciedio o
0OCO#20-10 Owner Change Order #20 1| 01AUGO5A | 03JANO6 1 46 Quoer Change Orgel 2 IGOSA. - 03JANOS
OCO#21-10 Owner Change Order #21 1| 30JUNOSA | 03JANO6 1 46 QunerChange Orcel o INOSA- - 03JANOG
0OCO#23-10 Owner Change Order #23 1| 30JUNOSA | 03JANO6 1 46 Quoer Change Orgel 28 INOSA. - 03JANOS
0OCO#24-10 Owner Change Order #24 1| O1SEPOSA | 03JANO06 1 -46 Quiner Change o e EPOSA. - 03JANGS
OCO#25-10 Owner Change Order #25 1| 01AUGO5A | 03JANO6 1 46 Quner Change Orgel S GOSA. - 03JANOS
OCO#26-10 Owner Change Order #26 1| 01AUGOSA | 03JANOG 1 -46 Quaner Change o 2 GOSA- - 03JANOS
0OCO#27-10 Owner Change Order #27 1| 01AUGO5A | 03JANO6 1 46 Quner Change Orgel 2 GOSA. - G3JANOS
0CO#28-10 Owner Change Order #28 1| 01AUGOSA | 03JANOG 1 -46 Quiner Change o 2 JGOSA- - 03JANOS
OCO#29-10 Owner Change Order #29 1| O1AUGO5A | 30NOVO5A 0 O%qirucgggg_e_%rg 32095A
OCO#30-10 Owner Change Order #30 1| 01AUGOSA | 03JANOG 1 -4 0 | GOBA. - D3JANOG
0OCO#33-10 Owner Change Order #33 1| O1SEPOSA | 03JANO6 1 46 Quner Change Ordel S EPOSA. - 03JANGS
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Activity Activity Orig  Early U L 28%50 JAN | FEB | MAR 20\06 APR | MAY | JUN
ID Description Dur Start Finish Dur  Float |85 1219262 9 1623306 1320276 1320273 1017241 8 1522295 121926
OCO#34-10 Owner Change Order #34 1 01SEPOSA  03JANO6 1 -4 e DOSA. - 03JANOG
OCO#35-10 Owner Change Order #35 1| O1SEPOSA | 03JANO6 1 46 Quuerchange orgel S EPOSA. - 03JANGS
OCO#36-10 Owner Change Order #36 1| 01SEPOSA | 03JANO6 1 46 QuaerChange0ial e EPOSA- - 03JANGS
OCO#37-10 Owner Change Order #37 1| 0INOVO5A | 03JANO6 1 46 Qunerchange Orgel T OVOSA. - 03JANOS
OCO#38-10 Owner Change Order #38 1| 0INOVO5A | 03JANOG 1 46 QuaerChange0ial e OVOSA- - 03JANOS
OCO#39-10 Owner Change Order #39 1| 0INOVO5A | 03JANO6 1 46 Quuerchange Orgel S OVOSA- - 03JANOS
OCO#40-10 Owner Change Order #40 1| 03JANO6 | O03JANOG 1 -46 Daner change Drder 740
OCO#41-10 Owner Change Order #41 1| 0INOVO5A | 03JANO6 1 46 L VOBA. - 03JANOG
OCO#42-10 Owner Change Order #42 1| 0INOVO5A | 03JANO6 1 46 QuaerChange0idl R OVOSA- - 03JANOG
OCO#43-10 Owner Change Order #43 1| 0INOVO5A | 03JANO6 1 46 QunerChange Orgel S OVOSA- - 03JANOS
OCO#44-10 Owner Change Order #44 1| 01DECO5A | 03JANO6 1 -46 OW"efCha"eogflg“E“COSA__%JANOG
OCO#45-10 Owner Change Order #45 1/ 01INOVO5A 03JANO6 1 -46 01NOVOSA- - 03JANOE
OCO#46-10 Owner Change Order #46 1| 0INOVO5A | 03JANO6 1 -46 R OVOSA- - 03JANOS
OCO#47-10 Owner Change Order #47 1| 01DECO5A | 03JANO6 1 -46 OW"efCha“eOg’l’g‘gCOSA_,omNoe
OCO#48-10 Owner Change Order #48 1| 01DECO5A | 03JANO6 1 -46 OW“efCha"eogflg“ESCOSA__OgJAN%
OCO#49-10 Owner Change Order #49 1| 01DECO5A | 03JANO6 1 -46 OW"efCha“eOg’l’g‘Ef’COSA_,osJANOG
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Activity Activity
ID Description

Manhattan Bch F&P 03Jan06 Updatel-10

Submittals / Procurement

Submittals
Division 2 - Site Construction

Orig
Dur

Early
Start

Early
Finish

Rem Total

Dur

Float

2005 2006
N DEC JAN [ FEB | MAR [ APR [ MAY [ JUN
285 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1219 26

PR02521.10 Prepare Submittal Arch Conc. Paving (sub) 5| 21JULO4A 0
PR02821.50 Procure/Deliver Chain Link Fnc/Gates 10| 20JULO5A | 03JANO6 1 -0 -k Fne/Gates
PR02840.50 Procure/Deliver Parking Appurt. 10| 20JULO5A 03JANO6 1 -0 P DRI 3IANOS
PR02900.50 Procure/Deliver Landscape Planting 20| 030CTO05A 09JANO6 5 -81 Procure/Deliver Land Cagg'ca%gg_ - 09JANOS
PRO29FN.50 Procure/Deliver Fountain Feature 20| 23MAROSA | 30NOVO5A 0 oS reibeliver Fouftain Feature
Division 5 - Metals
PR05521.50 Procure/Deliver Pipe & Tube Railings 30| 28DECO4A | 16JAN06 - R e a0 16JANOS
PR05530.50 Procure/Deliver Grating 15| 27APRO5A 16JANO6 10 -74 E S APROSA- - 16JANOG
PR05710.50 Procure/Deliver Arch Gates 30| 15JUNO5A 16JANO6 10 -73 procureipaiiver arcifGates 15JUNOSA. - 16JANOS
PR05721.50 Procure/Deliver Orn Railings 30| 15JULO4A | 16JAN06 74 procureiDeliver orol Ralis L 0aA. - 16IANCS
Division 6 - Wood and Plastics
PR06402.50 Procure/Deliver Arch Woodwork 25| 29AUGO5A | 07DECO5A = Deliver Arctivisodwork
Division 7 - Thermal and Moisture Protection
PR07720.50 Procure/Deliver Roof Access 15| 18AUGO04A | 03JANO6 1 -7 3 e s - 03JANDS
PR07920.10 Prepare Submittal Joint Sealants (sub) sherrin 5/ 02MAYO5A | 04JANO6 2 -78 [brepare Submittal 5 fg;;:?gg;_(s_%%ihﬁég”
PR07920.50 Procure/Deliver Joint Sealants sherrin 2| 04JANO6 05JAN06 2 -78 gggg\fﬁé%?'jvggjfg‘&séa'ams sherrin
PR07920.15 Rev Submittal Joint Sealants (SB) sherrin 1| 05JANO6 05JANO6 1 -78 Roy, Submittal Joint Sealants (SB) sherrin
PR07920.20 Review/Approve (Owner) Joint Sealants sherrin 5| 06JANO6 12JAN06 5 -78 Reyew/approve (Owner) Joint Sealants sherrin
PR07920.30 Re-Submit Joint Sealants sherrin 5| 13JANO6 19JANO6 5 -78 Repubmit Joint Seaiants sherrin
PR07920.40 Re-Review Joint Sealants sherrin 5| 20JANO6 26JANO6 5 -78 B oew Joint Sealants sherrin
PR07920.11 Prepare Submittal Joint Sealants (sub) western 5| 02MAYO5A | 04JANO6 2 -78 eIt Sealants (sub) westemn
PR07920.61 Procure/Deliver Joint Sealants western 2| 04JANO6 05JAN06 2 -78 procure/Detiver Joint Sealants western
PR07920.21 Rev Submittal Joint Sealants (SB) western 1| 05JANO6 05JAN06 1 -78 Ry Suomittal Joint Sealants (SB) western
PR07920.31 Review/Approve (Owner) Joint Sealants western 5/ 06JANO6 12JANO6 5 -78 Ry ew/approve (Qwner) Joint Sealants western
PR07920.41 Re-Submit Joint Sealants western 5| 13JANO6 19JANO6 5 -78 Begubmit Soint Seaiants western
PR07920.51 Re-Review Joint Sealants western 5| 20JANO6 26JANO6 5 -78 B ew Joint Sealants western
Division 8 - Doors and Windows
PR08211.50 Procure/Deliver Flush Wood Drs 30| 18MAYO5A | 03JANO6 1 -8 P o S 3JANOG
Start Date 30JANO4 | S48F Swinerton Builders Sheet 1 of 3
Finish Date 13JUNO6 Manhattan Bch F&P 03Jan06 Updatel-10 Submittal / Approval / Procurement Schedule
Data Date . 03JANOG 1-Month Past thru Completion
© Primavera Systems, Inc.




Activity Activity ey, iy Barly | Rem Total Iy chl)zgé: JAN | FEB | MAR 20\06 APR | MAY | JUN
ID Description Dur Start Finish Dur  Float 85 1219262 9 1623306 1320276 1320273 1017241 8 1522295 1210 26

PR08311.15 Rev Submittal Access Drs & Frms (SB) 2 31AUGOSA  03JANO6 1 0 et 01> & Fms (58) 06
PR08311.20 Review/Approve (Owner) Access Drs & Frms 5| 04JANO6 04JANO6 1 -92 %‘z‘gg"N"gE@'gXJeAﬁ&”ef) Access Drs & Frms
PR08311.30 Re-Submit Access Drs & Frms 5/ 05JANO6 05JANO6 1 -92 Re-Submit Access Drs & Frms
PR08311.40 Re-Review Access Drs & Frms 5/ 06JANO6 06JANO6 1 92 Eggmggy Acgess Drs & Frms
PR08331.41 Re-Submit Overhd Coiling Drs 5| 25MAYO5A | 03JANO6 1 -0 e I 03JANOG
PR08331.50 Procure/Deliver Overhd Coiling Drs 20| 030CTOSA | 11JANO6 5 -95 !‘ S o 11JANOS
PR08331.42 Re-Review Overhd Coiling Drs 5| 04JANO6 04JANO6 1 -95 IFé)?ule(fgv ngJFRngglmg Drs
PR08334.41 Re-Submit Overhd Coiling Grls 5| 25MAYOSA | 03JANO6 1 -05 B I S 03JANOG
PR08334.50 Procure/Deliver Overhd Coiling Grls 20| 030CTO5A | 11JANO6 5 95 pigcureieliver ovel ‘ B T LJANOG
PR08334.42 Re-Review Overhd Coiling Grls 5| 04JANO6 04JANO6 1 -95 %‘3—?:%6&’{ Pgﬁmggi“ng Grls
PR08350.50 Procure/Deliver Hydr 4 Fold Sally Drs 30| 20SEPO4A | 03JANO6 1 -8 R+ + 010 Sally DS ANOG
PR08710.50 Procure/Deliver Door Hardware 45| 08SEP04A 03JANO6 1 -88 Procureineiiver Doof Ha'dW%rfA 03JANOG
PR08781.50 Procure/Deliver Det Hardware 45| 19APRO4A 03JANO6 1 -82 Procureneliver Detl a’dwargM__ 03JANOG
PR08800.50 Procure/Deliver Glazing 40| 07JULO4A 03JANO6 1 -91 ‘ 7JULO4A 03JANOG
PR08801.50 Procure/Deliver Security Glazing 40| 15SEPO4A 09JANO6 5 -86 l it %gzll—:npom 09IANOE
PR08814.50 Procure/Deliver Mirrored Glass 20| 13JULO4A | 03JANO6 1 80 procureieliverinl o s 13IANOS
Division 9 - Finishes
PR09515.50 Procure/Deliver Acoustical Lam Pnls 20| 02MARO5A | 03JANO6 1 -87 g tcal Lam PnlS ANGS
PR09549.50 Procure/Deliver Security Clg Sys 30| 10JUNO4A | 03JANO6 1 77 prgueieliver secl “gJﬁ'goiAS 03JANOS
PR09638.50 Procure/Deliver Stone Pavg & Flrg 70| 28FEBO5A 03JANO6 1 -96 Procureiaiver siof Zgg‘égsﬁsﬂ’g 03JANOS
PR09651.50 Procure/Deliver Resilient FloorTile 20| 06APROSA | 03JANO6 1 g7 procureieliver es] A 13JANGS
PR09671.50 Procure/Deliver Resinous Floorng 10| 26MAYO05A 03JANO6 1 -80 H 0“55{26’5’29 03JANOS
PR09681.50 Procure/Deliver Carpet Tile 25| 13APROSA | 03JANO6 1 g7 procureieivercard e 05A - 03JANOS
PR09751.50 Procure/Deliver Int Stone Facng (Granite Tops) 30| 01AUGO5A 03JANOG 1 -97 Procure/Deliver int 3 gquE%COnsgA(GrggJH:,\lT&pS)
PR09770.50 Procure/Deliver Surface Pnlg 10| 19JULO5A | 03JANO6 1 87 procureieliverur] o A - 03IANOG
PR09841.50 Procure/Deliver Acoust Wall Pnls 25| 02MARO5A | 03JANO6 1 87 procure/Daliver acal S 033ANGS
Division 10 - Specialties
PR10100.50 Procure/Deliver Visual Disply Brds 15| 11AUGO5A | 09JANO6 5 -8 L Y B0 00JANGS
PR10155.50 Procure/Deliver Toilet Comp 20| 11MAYO05A | 16DECO5A 0 o Lo Comp A
PR10265.50 Procure/Deliver Imp-Resist Wall Prot 15| 15SEP04A | 09JANO6 5 -7 R et el Pro o IANDS
PR10350.50 Procure/Deliver Flagpoles 15| 20APROSA | 09JANO6 5 67 procure/Daliver Fiag B 0 APROSA. - 09JANOS
PR10431.50 Procure/Deliver Signs 15| 11MAYO05A 09JANO6 5 4 11MAYOSA- - 09JANOG
PR10505.50 Procure/Deliver Mtl Lockers 15| 28FEBOSA | O09JANO6 5|  -84f ﬂ DTS e 0aJANGS
PR10506.50 Procure/Deliver Wood Lockers 15| 06JANO5A 09JANO6 5 -84 ProcureiDeliver wook L°823§NOSA - 09IANOG
PR10520.50 Procure/Deliver Fire Prot Spec 2| 08DECO04A | 03JANO6 1 77 Brocureipeliver Firck (;ggsé%egM 03IANGE
PR10605.50 Procure/Deliver Wire Mesh Part 15| 15SEPO04A 09JANO6 5 84 MeShSFS’EPMA 09JANOG
PR10651.50 Procure/Deliver Operable Partitions 20| 270CTO4A | 09JANO6 5|  -101 procurelDeliver Op - B O 09JANOS
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Activity
ID

PR10801.50
PR10812.50

Division 11 - Equipment

Activity
Description
Procure/Deliver Toilet & Bath Access.

Procure/Deliver Det Toilet Access.

Orig
Dur
20

30‘

Early
Start

30MARO5A
10JUNO4A

Early
Finish
16DECO05A
16DECO5A

2005 2006
Rem  Total |o—<p oo JAN [ FEB [ MAR [ APR [ MAY [ JUN
Dur  Float 285 1219262 9 1623306 1320276 1320273 1017241 8 1522295 121926
0 ild & Bath Access.
- - 16DECO5A
o

PR11132.50 Procure/Deliver Proj Screens 10| 16DECO04A 16JANO6 10
PR11190.50 Procure/Deliver Det Work 30| 03JUNO4A 09JANO6 5
PR11192.50 Procure/Deliver Det Encl 30| 15JUNO4A 09JANOG 5
PR11193.50 Procure/Deliver Det Furn 30| 10JUNO4A 09JANO6 5
PR11198.50 Procure/Deliver Det Hardware (on hand) 30| 19APRO4A 16JANO6 10
PR11451.50 Procure/Deliver Kitchen Appliances 10| 09AUGO5A 16JANO6 10
PR11790.42 Re-Review Audio-Visual Sys 5| 310CTO5A 06JANO6G 4
PR11790.50 Procure/Deliver Audio-Visual Sys Eqpt 20| 09JANO6 20JANO6 10

.93 Re-Review Audio-! V|

)
19APRO4A- - 16JANO6

Procure/Deliver Kit len Appliances

I09AUGO5A- - 16JAN0O6
al Sys
I310CTO5A- - 06JANO6

Procure/Deliver Audio-Visual Sys Eqpt
I09JANO6- - 20JANO6

PR12356.50

Division 12 - Furniture

Procure/Deliver Casework

11MAYO5A

07DECO5A

15SEPO4A- - 16JANO6

Lvr Blinds
11AUGO5A- - 23JAN06

111AUGO5A- - 03JAN06

Re-Review Roller Shades

194JAN06- - 10JANO6
Procure/Deliver Roller Shades
|

11JANO6- - 31JANO6

Ichair Lift
14JULO4A- - 16JANO6

bing Specialties

31MAR05A 03JANO6

b. Fixtures
10SEPO4A- - 03JANO6

04MAYO05A- - 03JANO6

Dlgltal Contrl
MAROS5A- - 03JAN06

ID, Nmplts & Wrn Signs
I03MAY04A- - 09JANO6

SEPO4A- - 03JANO6
MAYO05A- - 03JANO6
MAYO05A- - 03JAN06
om Sys
13JAN05A 03JANO6
15DECO4A 03JANO6

d Circuit Tele.
B13JANOSA- - 03JAN0O6

PR12485.50 Procure/Deliver Foot Grilles 10| 15SEPO4A 16JANO6 10

PR12491.50 Procure/Deliver Horiz Lvr Blinds 15| 11AUGO5A | 23JANO6 15 o1 procureielivertior]

PR12494.30 Re-Submit Roller Shades 5| 11AUGO5A 03JANO6 1

PR12494.40 Re-Review Roller Shades 5| 04JANO6 10JANO6 5 -97

PR12494.50 Procure/Deliver Roller Shades 15| 11JANO6 31JANO6 15 -97

Division 14 - Conveying Systems

PR14440.50 Procure/Deliver Wheelchair Lift 40| 14JULO4A | 16JANO6 -89 grocureieliver e

Division 15 - Mechanical

PR15430.50 Procure/Deliver Plumbing Specialties 20| 31MARO5A | 03JAN06 1 -75 [procure/Deliver Plu

PR15440.50 Procure/Deliver Plumb. Fixtures 20| 10SEPO4A 03JANO6 1 -75 ”

PR15482.50 Procure/Deliver Fuel Stor & HandIng Equip 25| 04MAYO05A | 03JANO6 1 -91 procure/Deliver Fue kstor & Handing Equip
PR15950.50 Procure/Deliver Direct Digital Contrl 25| 16MARO5A 03JANO6 1 80 !

Division 16 - Electrical

PR16195.50 Procure/Deliver Elect ID, Nmplts & Wrn Signs 20| 03MAYO4A | 09JANO6 5 -86 frocure/Deliver Elec

PR16622.50 Procure/Deliver Standby Eng Genr Set 100| 20SEPO04A 03JAN06 1 -98 Procuenaliver stan by Eng Genr Set
PR16721.50 Procure/Deliver Fire Det & Alarm Sys 20| 03MAYO5A | 03JANO6 1 -102 | boL S Aarm Sys
PR16727.50 Procure/Deliver Sec, Accss Cntrl & Drss Al 20| 25MAY05A 03JANO6 1 -102 I CCSS Cntrl & Drss Al
PR16760.50 Procure/Deliver Intercom Sys 20| 13JANO5A 03JANO6 1 -102 H

PR16780.50 Procure/Deliver Radio Signal Enh B1 20| 15DECO04A | 03JANO6 1 -102 Procurepeiiver Radd Signal Enn 81
PR16782.50 Procure/Deliver Closed Circuit Tele. 25| 13JANO5A 03JANO6 1 —102
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Police & Fire Facility Project

Construction/Hard Costs - Summary Report

January 6, 2006
e Official Start Date: February 9, 2004
e Approved Time Extensions: 117 days
¢ Original Contract Value (hard cost only): $28,647,000
¢ Adjusted Contract Value: $30,339,762
e Contingency Remaining: $1,375,292

Approved Adjustments
Unforeseen Conditions, Architect’s Changes, Value Engineering
CO# Summary Description Contractor | Approved $
Proposal
1 PCO#2 | Mobilize earthwork equipment for 13" Street work $3,333 $3,333
2 PCO#1 | Demolition work not originally in contract-$7,440 $14,665 $13,272
PCO#8 | Demolish & remove cellular antennae foundation-$3,166
WO#1 | Removal of underground concrete & debris-$2,666
3 PCO#4 | Relocate City Hall sewer not in as-built drawings (north of $12,259 $11,447
entrance)
4 PCO#5 | Adjust shoring along Valley to miss existing sewer-$20,947 $34,426 $26,413
PCO#9 | Removal of underground debris-$5,466
5 PCO#7 | Install SCE substructure to deal with utility conflict at SE $37,150 $32,716
corner of Library
6 PCO#13 | Relocate/revise existing City Hall sewer line (south of $42,221 $33,195
entrance)
7 PCO#3 | Removal of seven light poles not originally included in $10,185 $8,318
contract; demolition of SCE duct bank-$5,517
PCO#6 | Credit for duplicate water line & double check valve-($11,921)
PCO#12 | Replace the jail cell doors with electric locking system for
electric sliding cell doors-$11,755
PCO#14 | Install elevator shaft casing for plaza elevator-$2,966
8 Credit to pay for the architect/engineer services required to ($3,400) ($3,400)
evaluate the HVAC digital control system substitution request.
10 Credit for accepting the substitution of Honeywell Controls for ($98,839) ($98,839)
the HVAC system
12 | PCO#11 | Add two pole lights at City Hall entry-$10,059 $14,681 $13,195
PCO#26 | Removal of unforeseen underground debris-$2,358
PCO#18 | Survey to locate sidewalk for Edison vault-$778
13 | PCO#10 | Make various revisions to documents-$27,140 $63,700 $34,443
PCO#28 | Telephone and data outlet modifications-$7,303
14 | PCO#17 | Revise door hardware lockset per architect-$363 $23,583 $23,436
PCO#21 | Structural steel revisions per architect-$2,228
PCO#27 | Backwater valve installation-$3,964
PCO#35 | Steel framing at moment connection-$843
PCO#47 | Galvanize pipe and fittings-$16,038




Police & Fire Facility Project

Construction/Hard Costs - Summary Report

January 6, 2006
CO# Summary Description Contractor | Approved $
Proposal
15 | PCO#48 | Hose tower hoist revisions-$15,142 $13,667 $13,642
PCO#62 | Credit for multiple revisions to storefront drawings-($1,500)
16 | PCO#22 | Credit for roofing modifications-($1,845) $21,756 $14,352

PCO#23 | Credit for changing exterior glaze from green to clear-($814)
PCO#31 | Detention door hardware changes per architect-$9,322
PCO#46 | Emergency repair of existing sewer-$2,183
PCO#58 | Change scullery and floor sinks in fire work room-$1,121
PCO#74 | Re-route two storm drain lines away from doorway-$1,250
PCO#90 | Re-route storm drain piping to below structural deck-$1,258
PCO#94 | Revise sump pump discharge-$1,877

17 | PCO#71 | Reroute waste piping west of Fitness Room-$828 $3,636 $3,564
PCO#87 | Revise plumbing layout for jail cell lavatories-$3,122
PCO#101 | Delete two interior walls and relocate electrical-($386)
PCO#115 | Delete holes in jail cell bunks-$0

18 | PCO#40 | Provide sloping locker tops-$4,566 $7,539 $7,011
PCO#33 | Delete veneer brick and extend exterior windows-($791)
PCO#34 | Delete installation of antenna mast-($2,772)
PCO#49 | Furnish and install canopy embeds-$2,995
PCO#86 | Revise concrete beam reinforcing-$417
PCO#116 | Furnish/install power and switches to motorized gates-$2,596

20 | PCO#60 | Jail door monitoring and control system $130,450 $119,950

21 PCO#79 | Add heaters to firing range-$7,900 $25,451 $24,823
PCO#96 | Additional rebar at hose tower-$3,052
PCO#108 | Repair existing waterproofing at City Hall-$13,871

22 PCO#20 | Hardware revisions-$34,000 $40,086 $35,003
PCO#44 | Move 18x18 duct out of drop panel-$599
PCO#102 | Hollow metal frame revisions-$404

23 PCO#43 | Add five hose bibs at the jail-$4,388 $111,060 $96,008
PCO#45 | Drawing revisions for air and electric hose reels-$9,753
PCO#92 | Pipe rerouting at room A165-$0
PCO#95 | Provide storm drain offset-$4,011
PCO#106 | Provide pipe offset at draft pit/firing range-$2,704
PCO#110 | Pipe rerouting at sobering cell-$0
PCO#111 | Pipe rerouting at room 089-$0
PCO#112 | Pipe rerouting at Jail Corridor-$0
PCO#122 | General plumbing revisions-$75,152

26 PCO#37 | Furnish and install patio gate in fire department area-$4,048 $13,096 $12,907
PCO#69 | Revise door, frame and hardware for door 101-$2,870
PCO#82 | Revise exhaust and roof fans-$1,009
PCO#97 | Modification of site wall details-$1,439
PCO#103 | Furnish and install antenna mast embeds-$1,491
PCO#140 | Install parapets to apparatus bay roof-$2,014

28 PCO#53 | Revise turnout lockers-$7,357 $24,548 $22,279
PCO#67 | Draft pit pump electrical-$831
PCO#75 | Structural steel revisions-$7,862




Police & Fire Facility Project

Construction/Hard Costs - Summary Report

January 6, 2006

CO#

Summary Description

Contractor
Proposal

Approved $

PCO#85
PCO#129
PCO#151

Concrete reinforcement changes-$920
CMU infill at jail cell 84-$1,114
Revise beam elevations at apparatus bay-$4,195

29

PCO#135
PCO#141
PCO#146

Revise antennae brackets-$4,770
Hose tower pent plate & angles-$8,465
Dog kennel walls-$10,549

$23,591

$22,784

30

PCO#121
PCO#132
PCO#150

Antennae revisions-$1,718
Add four wood doors with frames-$9,751
Relocate roof penetration framing-$12,766

$24,514

$24,235

31

PCO#152

Add fire line at 13" Street & 15" Street

$67,360

$42,117

33

PCO#30
R1

Dry weather flow and electrical changes

$187,154

$187,154

34

PCO#84

PCO#88

PCO#93

PCO#109
PCO#157
PCO#158
PCO#159
PCO#161
PCO#162
PCO#164
PCO#172

Add additional reinforcement to beam-$685
Reroute of piping in jail corridor-$10,505
Change window to security frame$339

Add breakers-$2,500

Add two fire/smoke dampers-$2,918

Add fire/smoke damper-$2,012

Add fire/smoke damper-$1,615

Demo column top, form to suit-$2,422

Provide mirrored swing for one door and frame-$867
Installation credit for deletion of TV shelf-($326)
Change gun locker location prior to install-$0

$33,758

$23,537

35

PCO#54
PCO#56
PCO#61
PCO#78
PCO#89
PCO#99
PCO#107
PCO#155

Revise hose tower parapet height & roof surfacing-($959)
Credit to install non-metallic conduit in lieu of EMT-($7,108)
Appliance credit-($9,244)

Elec./Fire suppression change-$14,740

Delete stainless steel shelf and supports-($105)

Delete planter and replace with concrete walk-($3,184)
General finish hardware change-$12,723

Add fire/smoke dampers-$2,918

$12,093

$9,781

37

PCO#59

PCO#68

PCO#118
PCO#120
PCO#127
PCO#136
PCO#144
PCO#169
PCO#196

CMU revisions-$0

Lower CMU wall height-($1,284)
Ductwork/ceiling conflict-$1,811

Fur walls at room #s 73, B118-$4,391
Revise location of tele/data outlets-$866
Room B107 electrical changes-$10,119
Stucco flashing and weep changes-$1,749
Dorm room paint changes-$110

Water feature engineering-$6,616

$24,672

$24,378

38

PCO#149
PCO#154
PCO#156
PCO#178
PCO#179

Delete traffic loops-($420)

Demo 4” wall and replace w/6” wall-$2,960

Public parking garage duct/waste line conflicts-$2,723
Modify window framing-$842

Door and frame changes-$1,300

$7,625

$7,405




Police & Fire Facility Project

Construction/Hard Costs - Summary Report

January 6, 2006

CO#

Summary Description

Contractor
Proposal

Approved $

39

PCO#123
PCO#153
PCO#160
PCO#165
PCO#174
PCO#183
PCO#187

Lightning grounding weld plates-$560

Kitchen hood requirements-$8,009

Relocate VAV revise duct-$3,920

Kennel drain flush plumbing-$5,566

Add smoke detectors to sleeping areas-$1,400
Semi-recessed sanitary napkin fixture-$1,455
Cut two gusset plates away from doorways-$970

$21,798

$21,880

42

PCO#227

Install re-designed water features #1 & #2; delete #3

$87,790

$87,790

43

PCO#117
PCO#185
PCO#188
PCO#193
PCO#194
PCO#197
PCO#221
PCO#222

Add rated mechanical shaft-$3,537

Move door A170-$500

Cable plant change-$6,598

Modify window reveals-$1,955

Surface lighting in corridor #88-$2,869

Add planter drain-$3,107

Upgrade 3 dishwashers to replace discontinued models-$2,146
Structural steel changes to roof framing-$308

$21,065

$21,020

44

PCO#41
PCO#42
PCO#145
PCO#173

Substitute AdvanEdge subdrain for Mirafi subdrain-($4,500)
Fire shutter and door at City Hall-$26,004

Install return air openings-$1,638

Revise wall for ADA drinking fountain-$1,543

$29,414

$24,685

45

PCO#52

PCO#126
PCO#139
PCO#175
PCO#206

Ductwork change-$0

Handicap parking stalls-($305)

Sliding gate and coiling grille controls-$14,289

Rework of column formwork; chip down columns-$4,825
Power/data terminals-$0

$23,997

$18,809

46

PCO#192
PCO#202
PCO#204
PCO#216
PCO#217
PCO#218
PCO#233
PCO#235
PCO#236

Furred walls at Room B135-$4,086

Relocate electrical panel L1G-$2,625

Water supply to refrigerator-$4,510

Relocate drinking fountain-$2,239

Add condensation drain-$696

Provide overflow drains at trash enclosure-$6,544
Demo and relocate wall-$355

Paint added jail cells-$1,827

Remove/re-install electrical outlets-$1,489

$25,984

$24,371

47

PCO#128
PCO#142
PCO#147
PCO#168
PCO#220
PCO#244

Tele/data outlets-$9,037

Tele/data outlets-$1,729

Cove light fixture-$2,063

Add wall furring in Room 094-$1,670

Window/brick change-$1,786

Plumbing cost increase for work of Bulletin No. 49-$1,919

$18,825

$18,204

48

PCO#30
PCO#98

Install animal control canopy-$16,487
Landscape revisions-$7,195

$50,673

$23,682

49

PCO#180
PCO#200

Revise curved wall window details-$20,627
Move 15" Street gas meter location-$3,181

$24,633

$23,808

$1,230,199

$1,052,708




Police & Fire Facility Project
Construction/Hard Costs - Summary Report

January 6, 2006
Approved Adjustments
Owner Requested Changes

CO# Summary Description Contractor | Approved $

Proposal
11 PCO#15 | Furnish and install an elevator in the plaza arca $121,360 $121,360
24 | PCO#63 | Change plastic laminate to solid surface throughout $86,128 $86,128
25 | PCO#84 | Add-back casework previously deleted $66,282 $66,282
36 | PCO#114 | Build out jail cells $55,646 $53,021
40 | PCO#133 | Police conference room glass $17,346 $17,284
41 | PCO#130 | Build out Fire break room $16,291 $15,954
$363,053 $360,029




Police & Fire Facility Project
Construction/Hard Costs - Summary Report
January 6, 2006

Change Orders to Swinerton Contract — Delay Settlements

CO# Summary Description Contractor | Approved $
Proposal
9 Extend contract by 51 days; pay extended general conditions $120,000 $120,000
for 40 days at the agreed upon rate of $3,000 per day
32 Extend contract by 66 days; pay extended general conditions $160,025 $160,025
for 37 days at the agreed upon rate of $4,325 per day

$280,025 $280,025




Police & Fire Facility Project
Construction/Hard Costs - Summary Report
January 6, 2006

Change Orders to Swinerton Contract — Other Funding Source

CO# Summary Description Contractor | Approved $

Proposal
19 | PCO#91 | Install street lights and banner poles on north side of 13" Street $41,692 $41,692
(gas tax funding — CIP 05822)

27 | PCO#138 | Furnish and install membrane and standing seam metal roofing $156,888 $156,888
at City Hall (CIP 05840)




Council Sub-Committee Meeting

Police & Fire Facility

MINUTES

Wednesday, January 11, 2006
3:00 p.m. — 4:00 p.m.

City Manager’s Conference Room

Attendees: Mayor Pro Tem Ward, Councilmember Montgomery, Geoff Dolan, Sherilyn
Lombos, Neil Miller, Brian Nelson

1. Discussion of construction progress
Brian Nelson discussed construction progress on the site.

2. Schedule update/reporting
The latest schedule update (01/10/06) was discussed.

3. Budget/expenditure update
Sherilyn discussed the budget vs. actual report through December 2005.

Budget vs. Actual through December 2005

Line Item Budget | Adjustments Payments | Remaining %
Used

Construction (Swinerton contract) | $28,647,000 $1,692,762 | $24,514,894 | $5,824,868 | 80.8%
Hazardous Material Abatement $70,290 $67,449 $2,841 | 96.0%
Demolition $92,000 $88,099 $3,901 | 95.8%
Contingency $3,700,790 | ($2,133,058) $192,440 | $1,375292 | 63%

Unforeseen Changes 31,052,708

Delay settlements 3280,025

Owner Requests $360,029
Furniture, Fixtures & Equipment $1,687,500 $81,452 | $1,606,048 | 4.8%
Architectural/Engineering $2,384,350 $100,296 | $2,410,533 $74,113 | 97%
Project/Construction Management $1,420,592 $250,000 | $1,608,132 $62,460 | 96%
Relocation $1,129,488 $90,000 | $1,118,023 $101,465 | 92%
Owner’s Cost Items $1,562,500 $497,662 | $1,064,838 | 32%
TOTAL $40,694,510 $30,578,684 | $10,115,826 | 75.14%




4. Discussion of “disputed” items
The status of four items that are currently in dispute between Swinerton and the City was
discussed. Three of the issues were the subject of a meeting between the City and Swinerton
upper management and progress was made as follows:

- Radio enhancement: Swinerton is going to review the spec requirements with their
sub-contractor. In the meantime a letter will be issued by Vanir directing Swinerton to
proceed with the equipment procurement so as not to hold up the project.

- A/V scope: Swinerton is going to reprice the change order request taking out some of
the equipment that is clearly in the specifications. The City is going to determine if the
remainder of the equipment needs to be installed now or can be added at a later date.

- Sunshade cladding: Swinerton is going to meet with their sub-contractor to determine
if alternative methods of installing the sunshade exist.

The fourth item (window system) is a dispute over work that has already been done and will
most likely be dealt with at the end of the project in the final settlement.

5. HOK contract extension
A discussion was held regarding staff’s recommendation to extend the
architectural/engineering contract through the end of the project but withholding payment
until the final analysis is complete. The sub-committee recommended approval to the full City
Council.






