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May 31, 2016FinalCity Council Study Session Agenda

MANHATTAN BEACH’S CITY COUNCIL WELCOMES YOU!

Your presence and participation contribute to good city government.

By your presence in the City Council Chambers, you are participating in the process of representative 

government.  To encourage that participation, the City Council has specified a time for citizen comments on the 

agenda under "Public Comment on Non-Agenda Items", at which time speakers may comment on any item of 

interest to the public that is within the subject matter jurisdiction of the legislative body, with each speaker limited 

to three minutes.

Copies of staff reports or other written documentation relating to each item of business referred to on this agenda 

are available for review on the City's website at www.citymb.info, the Police Department located at 420 15th 

Street, and are also on file in the Office of the City Clerk for public inspection.  Any person who has any question 

concerning any agenda item may call the City Clerk's office at (310) 802-5056 to make an inquiry concerning the 

nature of the item described on the agenda.

In compliance with the Americans With Disabilities Act, if you need special assistance to participate in this 

meeting, you should contact the Office of the City Clerk at (310) 802-5056 (voice) or (310) 546-3501 (TDD).  

Notification 36 hours prior to the meeting will enable the City to make reasonable arrangements to assure 

accessibility to this meeting.

BELOW ARE THE AGENDA ITEMS TO BE CONSIDERED. THE RECOMMENDED 

COUNCIL ACTION IS LISTED IMMEDIATELY AFTER THE TITLE OF EACH ITEM IN

BOLD CAPITAL LETTERS.

A. PLEDGE TO THE FLAG

B. ROLL CALL

C. CERTIFICATION OF MEETING NOTICE AND AGENDA POSTING

I, Liza Tamura, City Clerk of the City of Manhattan Beach, California, state under penalty of perjury that this 

notice/agenda was posted on Thursday, May 26, 2016, on the City's Website and on the bulletin boards of City 

Hall, Joslyn Community Center and Manhattan Heights.

D. PUBLIC COMMENTS (2 MINUTES PER PERSON FOR ONE ITEM, A MAXIMUM

OF 5 MINUTES IF A SPEAKER WANTS TO COMMENT ON MORE THAN ONE

ITEM)

THIS IS YOUR OPPORTUNITY TO COMMENT ON ANY ITEM ON THE AGENDA THAT IS NOT A PUBLIC

HEARING, AS WELL AS ANY ITEM THAT IS WITHIN THE SUBJECT MATTER JURISDICTION OF THE CITY

COUNCIL. The Mayor may determine whether an item is within the subject matter jurisdiction of the City Council.

While all comments are welcome, the Brown Act does not allow City Council to take action on any item not on the

Agenda. Please complete the "Request to Address the City Council" card by filling out your name, city of

residence, the item(s) you would like to offer public comment, and returning it to the City Clerk.
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May 31, 2016FinalCity Council Study Session Agenda

E. NEW BUSINESS

1. 16-0293Budget Study Session #3: Fiscal Year 2016/17 and 2017/18 Biennial 

Operating Budget (Finance Director Moe)

DISCUSS AND PROVIDE DIRECTION

Attachment 1 - Budget Study Session #2 Questions

Attachment 2 - Metlox Operational Costs

Attachment 3 - Risk Pool Recapitalization Assessment Projections

Attachment 4 - Downtown Strategic Plan Project Costs/Sepulveda Projections

Attachment 5 - Past public service agency contributions

Attachment 6 - Professional Contractual Services (FY2014-2015 and FY2015-2016 To Date)

Attachment 7 - Full Time Position Reconciliation - FY 12/13 through FY14/15

Attachment 8 - Effects of Storm Water Subsidies on General Fund

Attachments:

2. 16-0299Presentation of Information Technology Department Functional Structure 

(Information Technology Director Taylor)

RECEIVE REPORT

Presentation of IT Department Proposed ReorganizationAttachments:

F. OTHER COUNCIL BUSINESS, COMMITTEE AND TRAVEL REPORTS, FUTURE 

DISCUSSION ITEMS

G. ADJOURNMENT

H. FUTURE MEETINGS

CITY COUNCIL MEETINGS

June 7, 2016 – Tuesday -- 6:00 PM - City Council Meeting

June 21, 2016 – Tuesday -- 6:00 PM - City Council Meeting

July 5, 2016 – Tuesday -- 6:00 PM - City Council Meeting

July 19, 2016 – Tuesday -- 6:00 PM - City Council Meeting

Aug. 2, 2016 – Tuesday -- 6:00 PM - City Council Meeting

Aug. 16, 2016 – Tuesday -- 6:00 PM - City Council Meeting

Sep. 6, 2016 – Tuesday -- 6:00 PM - City Council Meeting

Sep. 20, 2016 – Tuesday -- 6:00 PM - City Council Meeting

Oct. 4, 2016 - Tuesday -- 6:00 PM - City Council Meeting

Oct. 18, 2016 - Tuesday -- 6:00 PM - City Council Meeting

Nov. 1, 2016 - Tuesday -- 6:00 PM - City Council Meeting

Nov. 15, 2016 - Tuesday -- 6:00 PM - City Council Meeting
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BOARDS, COMMISSIONS AND COMMITTEE MEETINGS

June 8, 2016 - Wednesday - 6:30 PM - Planning Commission Meeting

June 13, 2016 - Monday - 6:30 PM - Library Commission Meeting

June 14, 2016 - Tuesday - 6:00 PM - Cultural Arts Commission

June 16, 2016 - Thursday - 8:30 AM - Finance Subcommittee Meeting

June 22, 2016 - Wednesday - 6:30 PM - Planning Commission Meeting

June 23, 2016 - Thursday - 6:30 PM - Parking & Public Improvements Commission Meeting

June 27, 2016 - Monday - 6:30 PM - Parks and Recreation Commission Meeting

July 11, 2016 - Monday - 6:30 PM - Library Commission Meeting

July 12, 2016 - Tuesday - 6:00 PM - Cultural Arts Commission Meeting

July 13, 2016 - Wednesday - 6:30 PM - Planning Commission Meeting

July 25, 2016 - Monday - 6:30 PM - Parks and Recreation Commission Meeting

July 27, 2016 - Wednesday - 6:30 PM - Planning Commission Meeting

August 8, 2016 - Monday - 6:30 PM - Library Commission Meeting

August 9, 2016 - Tuesday - 6:00 PM - Cultural Arts Commission Meeting

August 10, 2016 - Wednesday - 6:30 PM  - Planning Commission Meeting

August 15, 2016 - Thursday - 8:30 AM - Finance Subcommittee Meeting

August 22, 2016 - Monday - 6:30 PM - Parks and Recreation Commission Meeting

August 24, 2016 - Wednesday - 6:30 PM - Planning Commission Meeting

August 25, 2016 - Thursday - 6:30 PM - Parking & Public Improvements Commission Meeting
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I. CITY OFFICES CLOSED ON THE FOLLOWING DAYS:

CITY HOLIDAYS

Jul. 4, 2016 - Monday - Independence Day

Sep. 5, 2016 - Monday - Labor Day

Oct. 10, 2016 – Monday – Columbus Day

Nov. 11, 2016 – Friday – Veterans Day

Nov. 24-25, 2016 - Thursday & Friday - Thanksgiving Holiday

Dec. 26, 2016 - Monday - Christmas Day

Jan. 2, 2017 – Monday – New Years Day

Jan. 16, 2017 – Monday – Martin Luther King Day

Feb. 20, 2017 - Monday - Presidents Day

CITY OFFICES CLOSED ON FOLLOWING ALTERNATIVE FRIDAYS:

June 10, 2016 - Friday

June 24, 2016 - Friday

July 8, 2016 - Friday

July 22, 2016 - Friday

Aug. 5, 2016 - Friday

Aug. 19, 2016 - Friday

Sep. 2, 2016 - Friday

Sep. 16, 2016 - Friday

Sep. 30, 2016 - Friday

Oct. 14, 2016 - Friday

Oct. 28, 2016 - Friday

Nov. 11, 2016 - Friday

Nov. 23, 2016 - Friday

Dec. 9, 2016 - Friday

Dec. 23, 2016 - Friday
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Agenda Date: 5/31/2016  

TO:

Honorable Mayor and Members of the City Council

THROUGH:

Mark Danaj, City Manager

FROM:

Bruce Moe, Finance Director

Henry Mitzner, Controller

Libby Bretthauer, Financial Analyst

SUBJECT:

Budget Study Session #3: Fiscal Year 2016/17 and 2017/18 Biennial Operating Budget 

(Finance Director Moe)

DISCUSS AND PROVIDE DIRECTION

_________________________________________________________

RECOMMENDATION:

Staff recommends that the City Council discuss and provide direction on the FY 

2016-2017/2017- 2018 Biennial Operating Budget.

FISCAL IMPLICATIONS:

The City’s fiscal year 2016-2017 Proposed Budget includes expenditures across all funds 

totaling $114,280,733. The General Fund is balanced with revenues of $67,822,465 and 

expenditures of $67,250,989 resulting in a projected surplus of $571,476. These funds are 

available for further allocation (one-time and on-going) by the City Council.

The Proposed fiscal year 2017-2018 Budget includes expenditures across all funds totaling 

$133,108,379. The General Fund is balanced with revenues of $70,233,976 and 

expenditures of $69,607,107 resulting in a projected surplus of $626,869. These funds are 

also available for further allocation (one-time and on-going) by the City Council.

Please note that all annual surpluses and estimated fund balances listed in the Budget and 

Five Year Forecast include up-to-date pension rate projections presented on May 3rd.

BACKGROUND:

The City’s Proposed Budget is available on the City’s website at:

www.citymb.info/ProposedFY17BiennialBudget
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File Number: 16-0293

Budget presentations and other documents are also available on the City’s website at:

www.citymb.info/city-services/finance/budget-and-accounting/2016-2018-budgetdevelopment 

<http://www.citymb.info/city-services/finance/budget-and-accounting/2016-2018-budgetdevelopm

ent>

The City Council held Budget Study session #1 on May 5, 2016. At that time, staff presented 

an overview of the budget, including highlights of major service level changes, staffing 

adjustments and fiscal changes within departments. Questions and comments were received 

from the Community as well as from the City Council. Staff was instructed to compile a list of 

open questions and answers from that meeting, as well as any that may be received prior to 

Budget Study Session #2.

On May 23rd, Budget Study Session #2 was held at which time the questions and answers 

from Study Session #1 were reviewed. Department Heads presented information on the new 

positions requested as well. Additional questions and requests for information were received 

at Study Session #2, with answers being provided in this staff report.

DISCUSSION:

Attachment #1 is a list of open questions from Budget Study Session #2 as well as 

subsequent questions received. Answers, comments and reference links are provided for 

each open item on that list. Additional information, where warranted, is provided below. Staff 

will be available to answer further questions during Study Session #3.

Metlox Operational Costs

As a follow up to a request originally received in Budget Study Session #1, staff is providing 

the budgeted operational costs for the Metlox Plaza for FY 2016/2017 ($174,277). These are 

listed on Attachment #2. Staff had previously provided the budgeted ground lease payment 

revenues which total $490,000 in FY16/17.

Downtown Specific Plan

Another request at Budget Study Session #2  was for the total costs related to the Downtown 

Specific Plan preparation, including staff time, banners, fliers, and consultants. The request 

also includes the incremental costs related to bringing the General Plan into conformance 

with the new Downtown Specific Plan and the Local Coastal Program. Finally, the cost of the 

1996 Downtown Strategic Plan, stated in 2016 dollars, was requested. This information is 

included in this report as Attachment #4.

Professional Contractual Services

In response to a request regarding the contractual professional services listing provided at 

Budget Study Session #2, Attachment #6 now lists payments to contractors in FY 2014-2015 

and FY 2015-2016 (to date) sorted by contractor category (e.g., Financial Advisory, 

Management Consultant, Construction Management/Design, etc.). As evidenced by the 

descriptions, these contractors perform a variety of activities that outsource and supplement 

efforts required of our workforce, or have skillsets outside that required and possessed by 

our employees. This is a cost effective use of City funds as it allows us to access these 

special skills without the on-going cost of maintaining additional employees for these 
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File Number: 16-0293

purposes. All-in-all, these services represented 2.5% of

the total Citywide budget in FY 2014-2015.

Full Time Position Reconciliation

For Budget Study Session #2, a reconciliation of position changes from FY 2015/2016 

through FY 2017/2018 was included as Attachment #3. A request was made to expand that 

list to include fiscal years 2012/13, 2013/14, and 2014/15. That list is provided as 

Attachment #7.

Older Adults Coordinator/BCHD Grants

Staff was directed to follow up on grant opportunities with Beach Cities Health District 

(BCHD) for funding the Older Adults Coordinator position. Although they support the Older 

Adults program and the new position, BCHD responded that they are not currently in a 

financial position to help fund a position. However, they are pleased that we have such a 

strong cooperative relationship and that they are able to offer so many programs that benefit 

the older adult residents.

Staff also reviewed other grant opportunities with BCHD.  While the City is not eligible to 

receive community micro grants, we do receive indirect benefits from BCHD funding of 

community projects through Leadership Manhattan Beach, Rotary Club, etc.  Further, 

although BCHD does not provide a specific grant to Manhattan Beach, they fund a number 

of programs that would otherwise have to be paid through the City’s general fund.  These 

programs include:

Health and Wellness Classes

Agility, Balance and Coordination:   Class meets three times per week.  Each class session 

is 10 weeks long and averages 15-20 attendees. The class addresses the major health issue 

of older adults.

Mindfulness: Weekly program that helps with stress by training one’s attention to remain in 

the present moment.  It is a one hour program every Thursday and averages 20-30 

participants.

Tai Chi: The weekly Tai Chi on Fridays at Joslyn averages 25-30 participants and is free.  An 

additional, late afternoon Tai Chi program will begin in June.

Short-Term Programs

January 2015 - Diabetes Management Program: Free, six 2 ½ hour workshops to help those 

with Type 2 diabetes better manage symptoms and lessen impacts on life.

January 2016 - Healthier Living: Free, six 2 ½ hour interactive workshops to help those with 

ongoing health conditions, and family members or friends managing those conditions and 

lessen the impacts on lives. There were 13 participants.  Healthier Living will be offered 

again at Joslyn Center in September, 2016.   

   

Special Projects

October, 2015 - Through Community Emergency Response Team (CERT), purchased 
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emergency kits to distribute to older adults as part of “Emergency Preparedness” Dine ‘n 

Discover.

March, 2016 - Purchased Five Wishes booklet for all “Live Well, Die Well” Dine ‘n Discover 

attendees with care managers in attendance to assist. There were 140 participants.

Care Manager:

The Care Manager attends the weekly Lunch Bunch and provides information and 

assistance to older adult and disabled residents. This weekly attendance allows the older 

adults to know the Care Manager and be able to approach her when there are problems.  

BCHD covers staffing for a full-time equivalent position focusing on Manhattan Beach which 

provides a conduit for information and referral, in-home assessments to provide linkages to 

services to keep dependent and older adults in their home safely.  Included are: case 

management, errand volunteer program, peer counseling, support groups, conversation 

companion program, in-home exercise programs, and friendly visits.  The City contributes 

$37,000 towards the position, and the balance is funded through BCHD.

Management Analyst - Information Technology

During the discussion on positions, the City Council requested more information regarding 

Information Technology staffing and assignments. The Budget Study Session #3 agenda 

includes a separate report on this topic.

Other requests for which attachments are provided include:

#3 - Risk pool recapitalization projections

#5 - List of past public service agency contributions

#8 - Effects of Storm Water subsidies on the General Fund

While staff has made every effort to provide responses to all questions from Budget Study 

Session #2 in this report, some information was not available in time for the agenda 

publication deadline for Budget Study Session #3. This information will be provided as soon 

as it is available, up to and including at Study Session #3:

· The effects of a 4% discount rate on pension contribution rates and unfunded 

liabilities; comparisons to other agencies

Study Session #2 included several future discussion items for which the following tentative 

schedule has been established and added to the City Council tentative agenda:

· Revenue measure review (July 2016)

· Pension Stabilization Trust (August 2016)

· Non-profits - policy and process (August 2016)

· Detailed analysis of risk pool (ICRMA) and alternatives (September 2016)

· Environmental programs update (September 2016)

· Older Adult programs update (October 2016)

Page 4  City of Manhattan Beach Printed on 5/26/2016

City Council Adjourned Regular Meeting - Budget Study Session # 3 
May 31, 2016

Page 10 of 35



File Number: 16-0293

PUBLIC OUTREACH/INTEREST:

Further questions and comments may be sent to Budget@citymb.info 

<mailto:Budget@citymb.info>.

ENVIRONMENTAL REVIEW:

Not Applicable.

LEGAL REVIEW:

Not Applicable.

ATTACHMENTS:

1. Budget Study Session #2 Questions

2. Metlox Operational Costs

3. Risk Pool Recapitalization Assessment Projections

4. Downtown Strategic Plan Project Costs/Sepulveda Projections

5. Past public service agency contributions

6. Professional Contractual Services (FY2014-2015 and FY2015-2016 To Date)

7. Full Time Position Reconciliation - FY 12/13 through FY14/15

8. Effects of Storm Water Subsidies on General Fund
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 Description of Contract Labor or Materials 
 Metlox Plaza
Maintenance 

 Metlox Parking
Maintenance 

 Metlox
Supplementals 

1 Metlox monthly sweeping. -   3,856 

2 Metlox Lot Pressure washing Charge. -   9,150 

3 Contract extras (plant replacements). 11,025 

4 Metlox - Plaza (steam, custodial, escalators, elevators, 
stairwells).

65,578 

5 Misc. Plaza extras Metlox 2,444 

6 Metlox - Fire monitoring (LOGIX). 200 2,660 

7 Metlox - Fire sprinkler controls (hardware and software) - 
National Fail Safe Test Elevators.

5,904 1,000 

8 Metlox - Fire sprinkler plumbing inspection -COSCO DCS-
Testing RLH Fire Sprinkler Systems Increased State test 
requirements.~ Add required testing and calibration of CO 
sensors that control air quality fans and sensor failure 
contingency.

1,000 7,273 

10 Metlox - Annex office and restroom janitorial per CleanStreet 
contract.

142 3,000 

11 Metlox - Annual pressure test, inspection and fees for elevator - 
AMTECH.

3,708 

12 Metlox - Annual escalator inspection - AMTECH. 6,033 

13 Metlox- Emergency and inspection generated 
escalator/elevator calls for repair and code upgrades.

7,875 

14 Metlox - Escalator/Elevator maintenance. 41,754 

15 Pressure washing charge for Lot M -   8,654 

16 Contract Electrician - Metlox Plaza Fountain Electrical Repairs 
and Upgrades.

3,000 

17 Contract Electrician - Metlox Plaza Lighting Electrical Repairs 
and Upgrade.

4,500 

18 Contract Electrician - Metlox Parking Level Lighting Electrical 
Repairs and Upgrades.

-   6,000 

19 Fountain Maintenance at Civic Center Plaza and Metlox Plaza: 
Special Cleanings, Extra

6,160 2,000 

21 Metlox Plaza Pest Control Service. 4,054 

22 Sewer and storm water sump pump service/maintenance. 
Monthly service for the following locations: ~ Metlox (4)~ Metlox 
(4)

1,000 1,500 

23 Yearly sewer and storm sump maintenance drain, clean and 
check connections for the following locations: ~ Metlox (2)

500 1,000 

24 CM Approved Supplemental: Metlox Fountain Resurfacing -   43,000 

25 CM Approved Supplemental: Metlox Kiln Modification (Metlox 
LLC to contract work and City split cost 50%/50%). $5,900 is 
City share.

-   5,900 

27 Metlox Plaza Fountain Electrical Repairs and Upgrades:~ 
Electrical Controls ($2,200) - Fountain Lighting -2500

4,700 

28 Metlox Plaza Lighting Electrical Repairs. 1,200 

29 Metlox Parking Level Lighting Electrical Repairs/Upgrades. -   7,200 

30 Fountain Maintenance at Metlox Plaza: Special Cleanings, 
Extra Maintenance/Repairs:~ Membrane Filters ($800) - Pumps 
($4,000) - UV Filters ($400)

3,500 

35 CM Approved Supplemental: Metlox Furniture Replacment 
(50% City / 50% Metlox LLC Cost

-   -   16,780 

              174,277 53,293 65,680 

Costs are pulled from the 2016-2017 budget. The parking lot costs do not include any materials, labor or fees related to 
parking meters.
No City labor has been captured for the Plaza or the Parking Lot. 

METLOX MAINTENANCE COSTS 
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Downtown Strategic Plan Project Costs and
Projected Sepulveda Plan for Comparison

Attachment #4

Urban Land Institute & Downtown Specific Plan 

ULI National Panel Services  $125,000

ULI (Visioning week expenses) $10,000

PMC/MBI Shadowing (ULI) $19,999

PMC/MBI Contract for DTSP $297,353

Outreach (Banners, flyers, Ads, Misc) $6,200

Subtotal $458,552

Staff Support 

Sr. Management Analyst $308,256

Assistant Planner $52,562

Planning Manager $102,473

Community Development Director $70,928

Traffic Engineer $15,503

Subtotal $549,722

General Plan/Local Coastal Program Conformance

Consultant (16 hrs per wk @ $120.00 for 1 year) $100,000

Planning Manager (5% for 1 year = 104) $17,079

Subtotal  $117,079

Downtown Specific Plan Total Project Cost  $1,125,353

Sepulveda Specific Plan Projections

Plan Development $600,000

Environmental $600,000

Outreach (Materials and Facilitator)  $150,000

Staffing a Consultant ($250,000 year for 4 years) $1,000,000

Subtotal  $2,350,000

Staff Support 

Senior Management Analyst $102,752

Associate Planner $169,503

Planning Manager $136,631

Community Development Director $70,928

Traffic Engineer $186,039

Subtotal  $665,854

Sepulveda Total Project Cost  $3,015,854

1996 Downtown Strategic Plan Cost (including Parking 

Management Study) ‐ 1996 Costs $237,000

1996 Downtown Strategic Plan Cost (including Parking 

Management Study) ‐ 2016 Dollars $362,610
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CITY OF MANHATTAN BEACH

SERVICE AGENCY CONTRIBUTIONS

FISCAL YEARS 2012‐2014

Organization FY2011/2012 FY2012/2013 FY2013/2014

1736 Family Crisis Center 21,311$        12,734$        ‐$               

South Bay Family Healthcare Center 16,072$        9,603$           ‐$               

South Bay Center for Counseling 13,320$        7,959$           ‐$               

South Bay Children's Health Center 23,506$        2,812$           ‐$               

South Bay Adult Care Center 1,243$           743$              ‐$               

Salvation Army 3,108$           1,857$           ‐$               

Project Touch 2,220$           1,326$           ‐$               

Cancer Support Community 1,243$           743$              ‐$               

(aka Wellness Community)

Beach Cities Health District Care Management 37,315$        37,315$        37,315$        

Total Budgeted Allocation 119,338$      75,092$        37,315$        

Note:

Contributions to all organizations were discontinued in FY 13/14 (with the exception 

of BCHD which has continued at the same level). This coincided with the termination of the

City's ability to exchange Community Development Block Grant Funds for unrestricted

General Funds which were then used to fund the service organizations.
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Agenda Date: 5/31/2016  

TO:

Honorable Mayor and Members of the City Council

THROUGH:

Mark Danaj, City Manager

FROM:

Sanford Taylor, Information Technology Director

SUBJECT:

Presentation of Information Technology Department Functional Structure (Information 

Technology Director Taylor)

RECEIVE REPORT

_________________________________________________________

RECOMMENDATION:

Staff recommends that the City Council receives the report on the Information Technology 

Department functional structure.

FISCAL IMPLICATIONS: 

Fiscal implications of this report are associated with the Proposed FY 2016-2017 and 

2017-2018 Operating Budget. 

BACKGROUND: 

The presentation is in response to the City Council request from May 23, 2016 City Council 

Budget Study Session #2 to provide an overview of current Information Technology 

Department staff responsibilities and time allocation related to the IT budget request for 

full-time Management Analyst position.

DISCUSSION:

As requested by the City Council, the Information Technology Department (IT Department) is 

providing a presentation of its organizational structure and staff responsibilities. This report 

provides an overview of the current and proposed structural reorganization of the 

department, and revised responsibilities to support future citywide service demands. 

Background

The IT Department was previously designated as the Information Systems Division and was 

a subset of the City’s Finance Department prior to becoming a standalone department. The 

former division’s organizational structure included six full-time staff members: one 
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Information Systems Manager, two Geographic Information Systems (GIS) staff, two 

Network Administrators and one Information Systems Specialist (IS Specialist). The division 

also included three part-time IS Specialist positions to assist with the daily operations of the 

division.

Timeline

In April 2013, the most recent Information Systems Master Plan (ISMP) was approved by 

City Council and identified several resource recommendations as follows:

· Convert the three part-time IS Specialist positions to full-time positions.

· Assign one of the newly converted full-time IS Specialist positions to work primarily 

with public safety.

· Reassign video broadcasting and recording services to another department.

· Reassign website content management to another department.

· Establish Information Systems as a standalone department.

· Hire an Information Technology Director (IT Director).

The City implemented the following recommendations outlined in the ISMP:

· In Fiscal Year 14-15, three part-time IS Specialist positions were budgeted and 

converted to full-time positions, one of these full-time positions was assigned to 

work with public safety. 

· At the October 7, 2014 City Council meeting, the City Council approved Resolution 

14-0066 establishing an IT Director position for the City.

· As a result of the Fiscal Year 15-16 budget process, the City established a 

standalone Information Technology Department.

· At the February 17, 2015 City Council meeting, City Council directed the City 

Manager to proceed with recruitment and hiring efforts for the new IT Director 

position

· In January 2016, Mr. Sanford Taylor was hired as the City’s new IT Director.

The recommendation from the ISMP to reassign video broadcasting and recording services 

to another department was not implemented. Current broadcasting and recording efforts 

require at least two full-time IS Specialists in order to administer those services. During the 

Fiscal Year 14-15 budget process, one part-time IS Specialist was budgeted and hired 

specifically to assist with broadcasting and recording services. A Broadcast Request For 

Proposals is currently open to identify contract services to more effectively manage 

broadcast operations. In addition, the recommendation to reassign website content 

management to another department was never implemented. That function continues to 

remain a core responsibility of the IT Department.

At the May 31, 2016 Budget Study Session #3, the IT Director will present the attached 

PowerPoint and the details regarding the justification and benefits of the requested 

Management Analyst position. Below is a high-level summary of the benefits of the 

requested position:  
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· Provide project management support for key Enterprise Applications i.e. Accela 

(Permits Plus), OnBase Document Management System, Enterprise Resource 

Planning (ERP).

· Centralize budget and management functions, current project management 

responsibilities, staff report development and other administrative duties.

· Coordinate with other departments regarding resource requirement identification, 

scope of work development and project budget management.

· Conduct in-depth research, compile information and statistics, summarize and 

analyze potential technology solutions and gather information for assigned 

projects.

· Create internal efficiencies for the department by allowing for current IS 

Specialists to concentrate on core information technology functions and increasing 

service delivery.

PUBLIC OUTREACH/INTEREST:

After analysis, staff determined that public outreach was not required.

ENVIRONMENTAL REVIEW

The City has reviewed the proposed activity for compliance with the California Environmental 

Quality Act (CEQA) and has determined that there is no possibility that the activity may have 

a significant effect on the environment; therefore, pursuant to Section 15061(b)(3) of the 

State CEQA Guidelines the activity is not subject to CEQA. Thus, no environmental review is 

necessary.

LEGAL REVIEW

The City Attorney has reviewed this report and determined that no additional legal analysis is 

necessary.

Attachment:

1. Presentation of IT Department Proposed Reorganization
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