
 

 

 
CITY OF MANHATTAN BEACH 

LIBRARY COMMISSION MEETING 
 

October 9, 2018 
City Hall 

City Council Chambers 
1400 Highland Ave. 

Manhattan Beach, CA 90266 
6:00 PM 

 
A G E N D A 

 
A. CALL TO ORDER 
 
B. PLEDGE TO THE FLAG 
 
C. ROLL CALL 
 Commissioner  Casady   Commissioner Windes 

Commissioner Elasowich  Commissioner Jones 
Commissioner Schreiner  Commissioner Owen 
  

D. APPROVAL OF MINUTES 
September 10, 2018 
 
 

E. CEREMONIAL 
 

F. AUDIENCE PARTICIPATION (3-Minute Limit)  
 The public may address the Commission regarding City business not on the   
 agenda. 

Librarian’s Report – Acting Library Manager, Michael Mackavoy will discuss 
library programs, activities and updates. 

 
G. GENERAL BUSINESS 

Review and Discussion of Library Surplus Funds Recommendations  
Discussion of Library Commission Workplan items 

H. COMMISSION ITEMS 
Commissioner Jones - Introduction of possible work plan items 
 

I. STAFF ITEMS 
 

J. ADJOURNMENT 
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CITY OF MANHATTAN BEACH 

MINUTES OF THE LIBRARY COMMISSION 
 

September 10, 2018 
6:00 p.m. 

City Council Chambers 
CONTENTS 

  
   

A. CALL TO ORDER 

The meeting was called to order at 6:00 PM. 

B. PLEDGE TO THE FLAG 

C. ROLL CALL 

Present: Commissioners Elasowich, Casady, Schreiner, Windes, Jones, Owen 

Absent:  none 
 

D. APPROVAL OF MINUTES 

Commissioner Jones moved to approve the July 9, 2018 minutes with the following changes 
requested by Commissioner Windes: 
 

P. 2, Paragraph 3 – Strike sentence “Commissioner Windes stated that if she were a student, 
she would want to know the criteria for receiving an award.” 

P. 2, Paragraph 4 – strike sentence “Commissioner Windes is concerned that the librarians 
are very possessive of their libraries.” 

P. 3, Paragraph 11 – Second sentence, change “is” to “may” to read “Commissioner Windes 
stated that having the event during the school day may not be a good idea.” 

P. 4, Paragraph 1 – Clarify that the Late Night at the Library is organized by the Cultural Arts 
Division 

The spelling of Mr. Rowe was corrected throughout from Roe. 

Commissioner Casady seconded the motion. The motion passed.  

Ayes: Commissioners Elasowich, Casady, Schreiner, Windes, Jones, Owen  
Nayes: None 
Abstain: None 
Absent: None 

E. CEREMONIAL 
Recognition of Manhattan Beach Library Outstanding Summer Readers – The Commission 
with the assistance of Michael Mackavoy and Claire Moore, presented Logan Hamalainen, 
Maddy Pieronek, Camille Jorenby and Brendan Jorenby with Certificates of Achievement 
for their achievements in the summer reading program. Commissioner Casady stated that 
he was curious as to how Camille and Brendan Jorenby were such voracious readers and 
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that he found out that they do not have iPhones or iPads, aside from the school issued 
iPads. 
 
Recognition of Michael Mackavoy, Children’s Librarian – The Commission thanked Mr. 
Mackavoy for assisting two homeless women to obtain bus tickets so they could join their 
family.  

F. AUDIENCE PARTICIPATION 

Chair Elasowich opened the floor to audience participation. 

Librarian’s Report – Michael Mackavoy, Interim Library Manager announced 
programming that would be in held in September. Over 3,000 people attended programs this 
summer and over 600 children and teens participated in the summer reading program. The 
Polynesian music and dance program was a big success with 120 attendees. The library is 
gearing up for the Fall and getting back to Story time. They are introducing a new story time 
program for 3-5 year olds called Smarty pants Story time, which is geared to prepare 
children for school. A Spanish story time is also planned. 

Afterschool activities will be held Wednesday afternoons. On the 1st Wednesdays of the 
month, there will be a performer. October is Hispanic Heritage month. Bilingual family 
music concerts. 2nd Wednesdays of the month will feature the library mobile maker space 
MakeMo, focusing on science, technology, engineering, art and math (STEAM) activities. 
The 3rd Wednesdays will be feature I Count movies. The 4th & 5th Wednesdays will be art 
activities. 

Commissioner Jones offered to reach out to Northrop Grumman to possibly work with the 
library on the STEM (minus the art component) activities. Mr. Mackavoy accepted her 
offer. 

Commissioner Windes inquired about having a Blind Date with a Book event at the library. 
Mr. Mackavoy is supportive. 

Kelly Hulbert, Assistant Regional Administrator for L.A. County Library system – Ms. 
Hulbert spoke about Mr. Mackavoy and the great role model and inspiration he is for 
children at the library and especially for the boys at the library. 

G. GENERAL BUSINESS 

Discussion of Commission workplan items: 

Commissioner Casady asked for the commissioners to start thinking about a January 
Library Lunch Club. He will reach out to Pages bookstore to start the process of choosing 
an author. Commissioner Windes mentioned that pricing for the event should take into 
consideration that not everyone will want to buy a book. For example, if people from the 
same family attend, they may not each need a book. Manager Kelso stated that it would 
be easier to have two separate prices, one with a book and one without. 

Commissioner Casady also asked the commissioners to think about different ways to get 
the word out, as not all of the planned avenues for the last event worked as well as was 
hoped. There was some discussion about partnering the Chamber of Commerce. 
Commissioner Jones recommended finding out what needs to be done to get traction with 
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the various groups. Commissioner Casady stated that a small graphic that can be inserted 
into an electronic newsletter, with a link to the event page, could be effective. 
Commissioner Windes feels that it is important to make it easier to pay for the tickets. 
Commissioner Casady will reach out to the Chamber to research payment options. 
Manager Kelso stated that if the City will be paying for services associated with the 
event, payment should be coming directly to the City. If payment is going to another 
entity (i.e. Pages, Chamber of Commerce) a contract will be necessary. Manager Kelso 
will look into alternative payment options. 

Commissioner Windes pointed out that the author should also be exclusive to the Lunch 
Club event and not also appear at Pages within a close timeframe.  

Commissioner Elasowich mentioned that the weather in January might require the event 
to be held indoors which would affect how many people could attend. 

Commissioner Windes stated that there wasn’t much press associated with the first event. 
Commissioner Elasowich stated that the commission could work on that closer to the 
event.  

Commissioners Windes and Jones suggested the event should be in the 3rd week of 
January instead of mid-January and rest of the commission agreed. Commissioner Jones 
suggested that a subject could somehow be related to New Years resolutions. 

School Library usage - Commissioner Windes reported that she and Commissioner 
Schreiner had reached out to Dr. Matthews and Michelle Syverson, who are very busy 
with the start of school, and were unable to schedule a meeting. Mr. Matthews and Ms. 
Syverson will be in contact when they are available. 

Commissioner Elasowich reached out to the school librarians. The librarians are not 
having a meeting until September 26th, after which they and will get back to 
Commissioner Elasowich to schedule an October meet and greet. Mondays and Fridays 
seem to be the most available days at the library.  

There was some discussion about the Cultural Arts Public Arts Trust Fund and whether it 
could be used for joint events at the library, with the Cultural Arts Commission. 
Commissioner Jones volunteered to research the criteria for the use of the Public Arts 
Trust Fund. Commissioner Casady asked her to confirm whether or not the funds could 
be used for performing arts. 

Commissioner Jones asked if the Commission would like to review some of her ideas at 
the next meeting. The commission was in agreement to add it to the agenda. 

H. COMMISSION ITEMS 
Commissioner Windes volunteered to check the dates of proposed events at the library to 
make sure they do not conflict with other City events. 
 

I. STAFF ITEMS 

Manager Kelso announced that the November meeting falls on Veterans Day. The 
Commission decided to reschedule the meeting for November 5th, 2018. 
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The Library Commission library surplus funds recommendations review by City Council 
has been moved to November. Manager Kelso will send a staff report and the 
commission can discuss at next meeting. 

J. ADJOURNMENT 

Commissioner Windes moved to adjourn the meeting. Commissioner Schreiner seconded 
the motion.  The motion passed.  

Ayes: Commissioners Casady, Elasowich, Kunkee, Schreiner, Windes, Scalabrini 
Nayes: None 
Abstain: None 
Absent: None 

 

The meeting was adjourned at 7:27 PM. 



TO: 
Library Commission 
 
FROM: 
Eve Kelso, Recreation Services Manager 
  
SUBJECT: 
Review and Approve Attached Staff Report to the City Council of Library Commission 
Recommendations Regarding the Use of Manhattan Beach County Library Surplus 
Funds 
_________________________________________________________ 
RECOMMENDATION: 
Review and Approve Attached Staff Report to the City Council of Library Commission 
Recommendations Regarding the Use of Manhattan Beach County Library Surplus 
Funds 
 
FISCAL IMPLICATIONS:  
No fiscal implications associated with the recommended action. 
 
BACKGROUND:  
The Los Angeles County Library Administration provides a financial report and summary 
of activities from the prior fiscal year on an annual basis. At the February 12, 2018 
Library Commission meeting, the Commission made recommendations to be presented 
to City Council. Since so much time has passed and new commissioners have joined 
the Commission, a review and approval by the Library Commission of the staff report to 
City Council is recommended. 
 
DISCUSSION: 
The Los Angeles County Library financial report and summary of activities for the fiscal 
year 2016-17 is tentatively scheduled for the November 6, 2018 City Council meeting, 
along with a list of recommendations for the use of surplus funds. The list provides a 
number of program and maintenance options for City Council funding consideration.  
These projects are detailed on the attached staff report and include both short and long-
term recommendations. 
 
City Council may offer additional suggestions for use of the surplus funds. 
 
Attachment: 
1. Draft Staff Report to City Council for November 6, 2018 meeting 



TO: 
Honorable Mayor and Members of the City Council 
 
THROUGH: 
Bruce Moe, City Manager 
 
FROM: 
Mark Leyman, Parks and Recreation Director 
Eve Kelso, Recreation Services Manager 
  
SUBJECT:..Title 
Library Commission Recommendations Regarding the Use of Manhattan Beach County 
Library Surplus Funds (Parks and Recreation Director Leyman). 
DISCUSS AND PROVIDE DIRECTION..Line 
_________________________________________________________ 
..Recommended Action 
RECOMMENDATION: 
Discuss and provide direction on the Library Commission recommendations for the use 
of Manhattan Beach County Library surplus funds. 
..Body 
FISCAL IMPLICATIONS:  
If the City Council approves the Library Commission recommendations, the total would 
be $81,756, with ongoing expenditures of $56,756, and a one-time expenditure of 
$25,000 for the Family Place certification.  The itemized costs are as follows: 
 

1) Full Time Adult Services Librarian to replace unfilled ½ time position- $52,756 to 
augment the current ½ time salary; total annual cost of position is $105,512 

2) Family Place- $25,000 
3) Additional window cleanings- $4,000 

 
BACKGROUND:  
Each year the County of Los Angeles Public Library provides a summary of activities 
and financial report for the fiscal year (Attachment 1).  Skye Patrick, County Librarian 
and Erika Bonilla, Administrative Deputy met with City staff on December 13, 2017 from 
the County to discuss the summary and possible service enhancements.  The 
attachment is a summary of services including data on circulation and programming 
highlights.  The financial summary includes a surplus of $672,000 and a capital reserve 
balance of $4,000,000. 
 
DISCUSSION: 
The Library Commission met on Monday, February 12, 2018 to discuss the Los Angeles 
County report and make recommendations for City Council consideration.  Don Rowe, 
Los Angeles County Library Regional Administrator and Melissa McCollum, Manhattan 
Beach Library Manager presented an overview of programs and Countywide data, in 
addition to trends and the variety of County Library services available.  Staff presented 
the variety of County recommendations for enhancement of services.  The 



recommendations were: 
 
 Enhance opportunities for adults in Manhattan Beach by increasing the 20 hour per 

week Adult Services Librarian position to a full-time Adult Services Librarian 
 
 Family Place - Currently the library is a "best practices" library that does not facilitate 

the twice yearly, 5-week workshops. It would be in the best interest of the community 
if the library became an official Family Place, which would mean a cost of $25,000 
cost for training and certification. Once the library becomes an official Family Place 
Library, they would qualify to receive Emergent Literacy's Family Place funding. 

 
 Supplemental Programming - In past years, before the closure of the library, the 

Manhattan Beach Library received supplemental funds from the city to provide 
enhanced programming at the library. Reinstating these funds would provide 
additional educational (STEAM) programming, music, and the arts. For example: 
libraries in the 2nd District are using STEAM funding to provide an 8 to 10-week 
chess program that brings instructors from the LA Chess Club to provide lessons. 
Other programming would involve both music and the arts.* 

 
 Collection Development - Due to the increase in size of the Manhattan Beach Library 

and essential weeding of dated and shabby materials, the library does need building 
up in the following areas: children's Beginning Readers and Picture Books, Juvenile 
and Adult Non-Fiction, and DVDs. 

 
 Services and Program Enhancements 

• Solar charging station for patio area = $50,000 
• Additional bay for Laptop tower (12 laptops) = $60,000 
• Speaker Series with 8 events = $100,000 
• *Supplemental funding for Children's STEAM or STEM programs at MB 

Library = TBD. Suggest $50,000 
• Librarian IV for youth tutoring and mentoring. $140,000 covers salary and 

benefits. Malibu is covering $70,000 and requesting $70,000 from 
Manhattan Beach. 

 
 Building/exterior Enhancements 

• Building maintenance reserve fund = $500,000 
• Increased window cleaning maintenance = $1,000 per cleaning – cost est. 

for remove/replacing film as we have received complaints (Melissa too) – 
get cost estimates 

• No water recycling; tap into West Basin - being researched 
 
Library Commission Recommendations: 
After reviewing the County recommendations for use of surplus funds, the Library 
Commission recommended the following three priority items: 
 

1. Increasing the hours of the Adult Services Librarian to full-time status, primarily to 



better recruit and retain qualified personnel, which will enhance opportunities for 
adults in Manhattan Beach 

o Since its opening, the Adult Services Librarian has position has been 
difficult to fill, with ongoing staff turn-over.  A full time position would 
provide continuity, and assist with high volume of community programs 
and events. 

 
2. Family Place, which would make the library become an official Family Place 

Library, with twice yearly, 5-week workshops, which focus on early childhood 
information, parent education, emergent literacy, socialization and family support. 

o The Library Commission believes strongly in this program and has brought 
up the recommendation of having “Family Place” in previous meetings.  
The certification of this program will assist pre-kindergarten and 
kindergarten children in Manhattan Beach Unified School District in early 
childhood development. 

 
3. Additional window cleaning, which will improve the view and overall clean 

appearance of the library. 
o The Library Commission supports the evaluation of window cleaning 

services to determine is the current schedule is sufficient and if additional 
funding is needed to support additional cleanings.  Further, Staff has 
received concerns about the “film” on the glass and whether it can be 
removed or replaced to improve visibility. 

 
After these recommendations were made, the City Council held a joint meeting with the 
Library Commission on June 4, 2018.  The City Council proposed additional areas for 
the Library Commission to explore for potential use of the library surplus funds 
including: 

 Additional programming at the Library to include the quarterly late night at the 
library events and summer outdoor movies.  
 
Recommendation: City staff requests $5,000/ year to be set aside for events, to 
also include the Library Lunch Club events.  The library patio was not available 
this summer for suggested dates, however, City staff are still looking into a fall 
evening movie.  The Library plans to continue the late night at the library events. 
 

 Consider utilizing surplus funds to fund library services including school librarians 
and explore potential use of the Mira Costa High School and/or Manhattan Beach 
Middle School libraries for public use on the weekends.   
 
Recommendation: The Library Commission has formed a subcommittee, which 
will meet with school librarians to explore the possibility of library services to the 
general public, budget needs, logistics, and pros and cons of opening up school 
libraries to the public. The Library Commission will resume discussion on this 
matter at the September 10 meeting. 
 



 Promotion of library events. 
 
Recommendation: The Library Commission is asking for further direction from 
City Council on this matter. 

 
The Library Commission would like direction from the City Council prior to discussing 
the remaining recommendations.  These options from the County include: 

 Supplemental programming 
 Collection development 
 Services and programs 
 Additional building and exterior enhancements 

 
An additional project that the Commission can discuss includes:  

 Bookmobile programming / Art Projects (collaboration with cultural arts) 
 
Based upon City Council direction, the Library Commission may explore these options 
further to develop recommendations for City Council consideration. 
 
PUBLIC OUTREACH/INTEREST: 
This item was presented at the February 12, 2018 Library Commission meeting.   
 
LEGAL REVIEW 
The City Attorney has reviewed this report and determined that no additional legal 
analysis is necessary. 
 
Attachment: 
1. Financial Summary and Summary of Services Report (Los Angeles County 
Manhattan Beach Library) 
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