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CITY HALL & CITY FACILITIES 
REOPENING PLAN
APRIL 6, 2021

Presenter
Presentation Notes
Good evening, Mayor and members of the City Council,

Thank you for this opportunity to present our re-opening plan.  Recently, you’ve been involved with many re-opening plans – there’s the beach re-opening tomorrow and the parks re-opening.  Well, this plan pertains to City Hall and City Facilities where we serve and interact with the public and each other, like our offices or counter areas.  

As you know, re-opening City Facilities is symbolic.  The core purpose of any civic facility is to be open to serve the public.  The fact that we had to  close is a very visible indication of how serious the COVID-19 response has been.   A re-opening of City Hall and City Facilities to the public is hugely symbolic, not just for business purposes but that we’re hopefully able to move forward.  
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• Zoom public meetings

• Virtual parks and 
recreation programs

• Older adult hotline –
grocery and meal delivery

• Enforcement of COVID-19 
protocols

• Emergency Operations 
Center

• Remote City services

ONGOING MODIFIED OPERATIONS
• Online plan submittal 

and permitting

• Construction inspections 
(Virtual and in-person)

• Street and infrastructure 
maintenance

• Finance and budgeting

• Employee care and 
outreach program

• IT support
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Presenter
Presentation Notes
As the Council well knows, the closure of physical City facilities did not mean a close of business.  Business continued and in many cases, our workloads doubled because we were trying to keep our core services running all the while changing our operations to respond to COVID 19.

We adapted to new ways of doing business: Zoom and teleconference Council meetings, virtual parks and recreation programs, created the Older Adult hotline and made sure grocery and meals were delivered to the most vulnerable population, deployed enforcement to respond to changing orders for essential businesses, construction sites, park and strand closures, and reopenings, social distancing, and of course, Ocean Drive.

Our field staff performed street improvements while traffic was light, our Building Department issued over 400 permits, building inspection have visited performed _________ site visits, and mobilized a public information office has issued _______ press releases, not to mention daily situational reports.  And of course, Public Safety remained vigilant and ensured that this community remained safe. 

Looking at this list which doesn’t include everything that the City is doing, you’d think we were never really closed, and that’s a testament how nimble the City was to be able to continue providing services.  

This ability to continually provide services enables us to gradually transition back using an informed and balanced approach, as our goal is to continue to keep the staff and the public safe from COVID-19 but also begin to return to the life that our community knows and expects.  
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PHASED APPROACH
• Five phases to gradually restore onsite/in-person

services.

• Phases include thresholds for transitioning

• Follows guidance from health officers

• Minimum transition time to allow preparation and 
advance notification to customers and employees

• Phases are flexible to respond to changing external 
factors, such as new health orders, accelerated 
development of vaccines, or surges.

• Coordinated with the State’s Blueprint for a Safer 
Economy (Tier system for counties)
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Presenter
Presentation Notes
Therefore, the overall framework of this reopening plan is to gradually transition back to on-site and in-person services.  The Re-opening plan uses a phased approach.  Why?  The simple answer is that we, like everyone else, don’t know when there will be a vaccine for COVID-19 that ensures everyone’s safety in public.

Therefore, we have created a roadmap for a gradual transition back to in-person services where we can welcome our colleagues and the public back.

At every phase, there are thresholds on when we can move to the next phase.  Those thresholds include: first, when the health experts tell us we can – the second is to have sufficient transition time to prepare for the next phase.  We recognize that transitioning between on-site work and remote work takes personal and or workplace adjustments and we need to allow time for that.

Phases are also flexible, because depending on how society is dealing with COVID-19, we could achieve vaccines faster or slower, or a second wave can occur.  We have to be prepared to transition forward or backward should the need arise, so having a structure in place allows us to do that quicker when the time comes.
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PHASED APPROACH
• Employee and customer safety is the top priority

• Ability implement health and safety measures and 
implement best practices including:

• Social distancing, face coverings, increased cleaning, etc.

• COVID-19 questionnaires / self-check

• Modify facilities and work methods for customer interface:

• “Curbside” drop-off and pick-up

• Plexiglass and other barriers

• Physical and visual cues for distancing 
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Presenter
Presentation Notes
Our top priority is safety for employees and customers. 

The plan requires that we are able to implement required health and safety measures as well as implement best practices.  These include social distancing, wearing of face coverings, increased cleaning, etc.

We will also modify our facilities to be able to serve customers in a more safe manner – contactless transactions, such as curbside pickup, sneeze guards and barriers, cues for distancing such as one-way walkways and speaced out waiting areas, and setting maximum density of persons in a space, etc.
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FIVE PHASES

Phase Brief Description Minimum 
Duration (weeks)

1 Transition City Hall and City Facilities to Limited 
Employees current

2 Limited Employees Onsite / Limited Customers by 
Appointment 4 

3 Additional Employees Onsite / Customers Allowed 4

4 Most Employees On-site / Onsite Operations Restored Currently 
Undetermined

5 City Hall and City Facilities Normal Operations Currently 
Undetermined
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Presenter
Presentation Notes
Here is a summary of the five phases.  We are currently in Phase 0 or Pre-phase.  This plan is set to begin once the County lifts the stay-at-home order, which currently expires this Friday… but based on what was said at the county Board of Supervisor’s meeting today, may last longer.

For planning purposes, we have laid out a minimum duration of weeks for Phases 1 and 2 because we’re able to generally estimate how long it will take to implement changes and the forecasted progress we will make.  However, you’ll notice for Phases 3-5, there are undetermined timelines.  This is because we don’t yet know when we’ll be able to transition to those phases.  We will need to wait for health orders and other guidance. 

As such, I anticipate we will be reassessing every week and updating the details of those phases as they become available.  
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LIMITED EMPLOYEES ON SITE

• Began once County orders were modified to allow 
essential businesses on site

• Limited employees on site (socially distanced and 
number/positions dependent on Department need)

• Provided 100% of City services remotely via internet, 
phone, email, and pickup/drop-off

• Prepared for Phase 2 COVID-19 prevention protocols 
(installed physical barriers, applied visual cues, reconfigured 
waiting spaces, established distanced meeting protocols, increased 
cleaning, and modified workspaces.

PHASE 1   
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Presenter
Presentation Notes
Phase 1 – After the County lifts the safer-at-home order, we will begin transitioning limited employees on-site.

Based on social distancing requirements, it’s anticipated that most people will continue their current form of work (so field staff will continue, and remote work staff will continue), but the minimum number of staff needed to help with workplace reconfigurations will come on-site.  

In the later portion of Phase 1, we may transition to 20-25% of staff that can come on site.  

We will continue Zoom and conference call meetings at this time.
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• COVID-19 prevention protocols in place

• Phase in appointment-only in-person customer service 
transactions on a limited basis. 

• Provide contactless in-person customer service 
methods (remote queuing and pick-up/drop-off)

• Rotate/stagger onsite employee shifts to ensure 
distanced workspaces

• Continue to provide customer services remotely.

TRANSITION TO CUSTOMERS BY 
APPOINTMENT

PHASE 2
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Presenter
Presentation Notes
Phase 2 represents a condition where  the office has been prepared for socially distanced work.  We will be able to rotate or stagger employees into the office, with the remainder working remotely.

We will also phase in by-appointment only in-person customer services, so we can manage flow, and ensure that the proper staff member is there to assist that particular customer.  Phase 2 is perhaps where the symbolic door opening happens.

Toward the end phase 2, we may be able to start having very small in-person meetings again but with measures such as face coverings and distancing..  
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• Rotate/stagger additional employees on site in a 
distanced setting.  

• Transition to allow customer walk-ins

• Continue to encourage use of online customer 
services

• Continue contactless in-person customer service 
methods (remote queuing and pick-up/drop-off)

• Begin conducting certain public meetings using 
socially-distanced methods.

PHASE 3
ADDITIONAL EMPLOYEES ON SITE/ 
WALK-IN CUSTOMERS ALLOWED
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Presenter
Presentation Notes
Phase 3 – timing undetermined, is where can continue to rotate/stagger staff but begin  to allow accommodate walk-in customers again. 

We may be able to conduct meetings with limited attendees, but continue to offer curbside pickup and dropoff to minimize in-person transactions if possible.

We will also be looking at conducting public meetings, like Planning Commission or maybe City Council in a larger facility to allow spacing.  If it’s feasible, we may transition in that direction.
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PHASE 4

• Employees may return on site, with exceptions for most 
vulnerable population to continue to work remotely 

• Allow in-person meetings and customers, in accordance 
to COVID-19 prevention protocols

• Continue to encourage use of online customer services

• Conduct in-person public meetings in accordance with 
COVID-19 prevention protocols

MOST EMPLOYEES ON-SITE/ONSITE 
OPERATIONS RESTORED 
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Presenter
Presentation Notes
By Phase 4, which could be months away, we are hoping if health officers indicate it is possible, to return to a modified version of in person operations.  This might be back to normal with only face coverings, but not allow for large gatherings.

At this point, we might be back to where we were in early March, where most people are on-site with the exception of the most vulnerable population.  
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PHASE 5

• All Employees may return on-site to work

• Voluntary continuation of temporary work methods if 
beneficial for business operations.

• Allow in-person meetings and in-person visits 

• Conduct in-person public meetings 

• Traditional gatherings and outreach events may be 
held.

NORMAL OPERATIONS
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Presenter
Presentation Notes
Phase 5 is a return to our normal operations, keeping any work methods that resulted in increased efficiency.  Phase 5 will also allow for larger events like gatherings and outreach to be conducted again.
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PLAN SUMMARY
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Presenter
Presentation Notes
This is an overall summary of the plan – I don’t intend for you to read this, but rather, focus on the changes over the phases.  By the time we reach Phase, you’ll see that we should pretty much be back to normal.
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• Phase 2 begins Monday, April 12

• Modified operations are ongoing and continuing

• Established staff schedules and rotation based on 
reconfigured workspaces and distancing needs

• Posting of preventative health measures to be 
implemented in the workplace

• Implement preparations for Phase 3 (allowing for 
limited walk-in customers).

ALREADY IN PROGRESS / NEXT STEPS
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Presenter
Presentation Notes
So, that was a walk-through of the plan.  And although Phase 1 technically doesn’t begin until the County lifts the stay at home order, I wanted let the Council know what we are already doing.  Our modified operations that I spoke of at the beginning are ongoing and will continue.  We are already in the process of securing vendors to install barriers.  We’re looking at customer waiting spaces and employee workspaces to identify how and where modifications should be made.  Following health expert guidance, we are identifying preventative health measures for our reopening workplace, and we are working on staff schedules for the coming weeks.  There’s lot to pay attention to towards the end of the week and we will ensure that our Plan reflects any County or State direction.

Thank you.
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THANK YOU!
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