
CITY OF MANHATTAN BEACH 
DEPARTMENT OF COMMUNITY DEVELOPMENT  

 
TO:  Parking and Public Improvements Commission 
   
FROM: Erik Zandvliet, T.E., City Traffic Engineer  
 
DATE: December 2, 2021 
 
SUBJECT: Discussion of Work Plan Items for Joint City Council/PPIC Meeting 
  
RECOMMENDATION: 
 
Provide feedback regarding potential Work Plan items for the upcoming joint session with City 
Council.  
 
DISCUSSION: 
 
As described in the Boards and Commissions Handbook, the purpose of the Parking and Public 
Improvements Commission (PPIC) is to makes recommendations to the City Council on public 
parking issues, capital improvement projects, traffic management and activities within the public 
right-of-way including encroachment permits. 
 
The Work Plan is a guiding document that provides direction and discussion items to the 
Commission for the upcoming year. For the PPIC, their Work Plan is generally pre-established 
because the Commission’s business is regulatory in nature and primarily mandated by State and 
Local codes. However, from time to time, amendments to the City’s regulations will be required 
due to changes in law. Also, the Commission may be asked to review policy documents or 
legislative matters and provide direction to City Council through the Work Plan Process. 
 
The PPIC last met with City Council to discuss work plan items at a joint session on January 20, 
2021.  The City Council discussed and updated the City Work Plan for the 2021-22 year.   
 
The current Work Plan items for the PPIC include the following items that have been established 
by the City Council as a priority: 
 

• Modernize Parking Standards 
• Long‐Term Outdoor Dining and Business Uses on Public and Private Property  
• Downtown and North End Beautification 

 
The PPIC will also be involved in the development of several ongoing major work efforts: 

• Neighborhood Traffic Management Plans (Oak Avenue/North Sepulveda NTMP, 
Gelson’s Area NTMP, Skechers/South Sepulveda NTMP) 

• Capital Improvement Program (CIP) 
 
The Commissioners should review this list of Work Plan items and discuss potential Work Plan 
topics for the upcoming joint session of the City Council / PPIC / Planning Commission on 
January 19, 2022.   
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Exhibits: 1. Work Plan: Modernize Parking Standards 
2. Work Plan: Long Term Outdoor Dining and Business Uses on Public and      

Private Property 
3.  Work Plan: Downtown and North End Beautification 
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City Council Work Plan Summary

Department Project Title Status
Priority 

Level

Funding 

Source

Previous Target 

Due Date

Current Target 

Due Date

Citywide Document Imaging System (Conversion) Project In Progress B General Quarter 4, 2022 Quarter 4, 2022

Centralized Citywide Contract Management Systems In Progress B General Quarter 2, 2021 Quarter 2, 2022
Develop and Execute Plan to Address Homelessness In Progress A Grants Quarter 4, 2023 Quarter 4, 2023
City Council Communications Policy In Progress B N/A Quarter 4, 2021 Quarter 4, 2021
Explore Agenda Management Solutions In Progress B General Quarter 4, 2022 Quarter 4, 2022
Update on City Website and New City URL (.gov) In Progress B General Quarter 4, 2021 Quarter 4, 2021

Merchandising, Licensing and Branding for the City  In Progress B N/A Quarter 3, 2021 Quarter 3, 2021
Election Policy Completed N/A N/A N/A N/A

Explore Increasing Stormwater Fees Postponed N/A Stormwater TBD TBD
Update on City’s Pension Liabilities Completed N/A General N/A N/A
Update on City’s Streetlighting Fund Completed N/A N/A N/A N/A
Conduct a Comprehensive User Fee Study and Cost Allocation 

Plan (CAP) 
Completed N/A N/A N/A N/A

Internal Policies and Procedures Review and Update In Progress B N/A Quarter 2, 2022 Quarter 4, 2022

Collective Bargaining Negotiations Completed N/A N/A N/A N/A

Update City Donation Policy  In Progress B N/A Quarter 3, 2021 Quarter 1, 2022

Online Reservation System for Sand Dune, Tennis & Pickleball 

Courts and Begg Pool

In Progress B User Fees Quarter 3, 2021 Quarter 2, 2022

Park Master Plan In Progress B N/A Quarter 4, 2021 Quarter 1, 2022

Community Arts Grant Program & Policy Development (Includes 

Mural, Scuplture Garden and Utility Box Beautification Programs)

In Progress B Public Art TF Quarter 3, 2021 Quarter 1, 2022

Assessment of Historical Artifacts and Structural Review of 

Historical Beach Cottage

In Progress A Public Art TF Quarter 2, 2021 Quarter 4, 2022

Place Public Art in City Hall (City Hall Mural) In Progress B Public Art TF Quarter 4, 2021 Quarter 4, 2021

NFC Fitness Court  In Progress B Grant/General Quarter 4, 2021 Quarter 4, 2021

Polliwog Park Play Equipment  In Progress B Grant/General Quarter 4, 2021 Quarter 2, 2022

Public Art Conservation Assessment Postponed N/A Public Art TF Quarter 4, 2021 TBD

Radio Replacement Project In Progress B General Quarter 4, 2021 Quarter 2, 2022
Computer Aided Dispatch and Records Management System 

Replacement Project
In Progress B General Quarter 4, 2021 Quarter 4, 2021

Implementation of Police Department 2019/2020 Strategic Plan In Progress B General Quarter 1, 2022 Quarter 4, 2022

Public Safety Technology Assessment  Completed N/A N/A N/A N/A

Body Work Camera Replacement Project Completed N/A N/A N/A N/A
Fire 

Replace Dispatch Software, Database Management, CAD 

Integration
In Progress B General Quarter 3, 2021  TBD

Emergency Notification System In Progress B General Quarter 2, 2021 Quarter 4, 2021

Improve Fire Prevention Inspection Documentation/Data 

Collection

Completed N/A N/A N/A N/A

Improve Ambulance Transport Services Completed N/A N/A N/A N/A

Interoperability Network of the South Bay (INSB) Completed N/A N/A N/A N/A

County Fire Assessment Completed N/A N/A N/A N/A

Fire Code Adoption Completed N/A N/A N/A N/A

Manhattan Village Shopping Center Expansion Project In Progress B N/A Quarter 4, 2021 TBD
Modernize Parking Standards In Progress C N/A Quarter 3, 2021 Quarter 4, 2021
Environmental Sustainability Work Plan In Progress B N/A Ongoing  Ongoing 
Climate Resiliency Program (includes Solar Panels at City 

Facilities)
In Progress A Grant Quarter 2, 2022 Quarter 2, 2022

Housing Policy and Regulation Updates In Progress A N/A Quarter 4, 2021 Quarter 4, 2021
Wireless Telecommunications Program  In Progress C N/A Quarter 4, 2021 Quarter 2, 2022
Long‐Term Outdoor Dining and Business Uses on Public and 

Private Property 
Planning B General N/A Quarter 3, 2023

Code Enforcement Review  In Progress B General Quarter 4, 2021 Quarter 4, 2021

Shared Mobility Devices Regulations Completed N/A N/A N/A N/A

Building Code Update Completed N/A N/A N/A N/A

Community Development

Management Services

Finance 

Human Resources

Parks and Recreation

Police
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City Council Work Plan Summary

Department Project Title Status
Priority 

Level

Funding 

Source

Previous Target 

Due Date

Current Target 

Due Date

Pedestrian Safety Improvements Completed N/A N/A N/A N/A

Underground Utility Assessment Districts  In Progress A General Ongoing  Ongoing 

Downtown and Northend Beautification In Progress B TBD TBD TBD

Senior & Scout House Project including Joslyn Center Façade In Progress C General TBD TBD

Uniform Citywide Wayfinding Sign Program Phase 1 

Implementation
In Progress B Parking N/A N/A

Pedestrian Security Improvements ‐ Bollards Completed N/A N/A N/A N/A

Solid Waste Franchise Agreement Contract Selection Process Completed N/A N/A N/A N/A

Enterprise Resource Planning (ERP) System In Progress A General Quarter 4, 2022 Quarter 4, 2022
Work Order Management In Progress B General Quarter 4, 2022 Quarter 3, 2023

Permitting Software Solution Completed N/A N/A N/A N/A

Expanded Wifi Opportunities  Completed N/A N/A N/A N/A

Information Technology

Public Works
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