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Water, Parking)

Capital 

Projects 
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Special 
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General Fund
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Operating

Capital

Debt Service

Taxes
(Property, Sale Taxes, 

Hotel, etc.)

Service Charges
(Permits, Fees, Fines, etc.)

Interest & Rents

Other
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Host

Host



Main Room

Management Services
 Citywide Service Delivery

 Communications & Elections

 Homelessness

 Transparency & Legislative Analysis

Human Resources
 Recruitment & Selection

 Professional Development

 Employee & Labor Relations

 Risk Management

Information Technology
 Technology Support Services

 Networking Infrastructure

 Communications & Digital Presence

 GIS Mapping

Finance
 Budget & Financial Reporting

 Revenue Services

 Accounting

 Procurement & Contracting 

Community Development
 Building, Planning & Zoning

 Code Enforcement

 Environmental Sustainability

 Traffic Engineering

Parks & Recreation
 Recreation Services

 Community Programs

 Sports & Aquatics

 Cultural Arts

Public Works
 Utilities: Water, Sewer, & Storm Drain

 Street Maintenance

 Engineering & Infrastructure

 Facilities Maintenance

Fire Department
 Fire Operations

 Fire Prevention

 Emergency Medical Services

 Emergency Preparedness

Police Department
 Patrol & Investigations

 Parking Enforcement & Animal Control

 Police Services & Support

 Traffic Safety
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