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intended solely as a visual aid to an oral
staff presentation of an agenda report topic.
In the event of any differences between the
presentation and the agenda report, the
information in the agenda report prevails.”
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“Note: This PowerPoint presentation is
intended solely as a visual aid to an oral staff
presentation of an agenda report topic. In
the event of any differences between the
presentation and the agenda report, the
information in the agenda report prevails.”

OVERVIEW

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

Tonight’s Presentation primarily focuses on the operating budget of the 
City’s nine Departments. Key areas to be discussed:

1. Department Expenditures by Program
2. Department Performance Measures and Metrics
3. Key Objectives for FY 2022-2023
4. Investments in our Service Delivery, Maintenance and 

Infrastructure included in the Proposed Budget  

Management 
Services Finance Human 

Resources
Parks & 

Recreation Police

Fire Community 
Development Public Works Information 

Technology 
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“Note: This PowerPoint presentation is
intended solely as a visual aid to an oral staff
presentation of an agenda report topic. In
the event of any differences between the
presentation and the agenda report, the
information in the agenda report prevails.”

MANAGEMENT SERVICES
Presented by: 

GEORGE GABRIEL
Assistant to the City Manager

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022



4CITY OF
MANHATTAN BEACH

“Note: This PowerPoint presentation is
intended solely as a visual aid to an oral staff
presentation of an agenda report topic. In
the event of any differences between the
presentation and the agenda report, the
information in the agenda report prevails.”

MANAGEMENT SERVICES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

City Council
11%

City Manager
41%

City 
Treasurer 1%

City Clerk
23%

City Attorney
24%

FY 2022-23
Department Expenditure by Program

*Includes Six Elected Positions

FY 2023
Program Expenditures Proposed
City Council $483,526 
City Manager 1,732,834 
City Treasurer 52,518 
City Clerk 950,814 
City Attorney 993,331 
Total $4,213,023 
Full-Time Positions 16* 

See Budget Book 
Pages 111-133
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• Key Objectives in FY 2022-2023
• Evaluate community priorities, including public 

safety, infrastructure and other Work Plan items
• Execute City Council direction on Bruce’s Beach 

plaques, homelessness, and finding equitable 
solutions that balance business use of public right 
of way

• Create Communications Policy
• Hold 2022 Election on November 8
• Update Boards and Commissions Handbook

MANAGEMENT SERVICES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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MANAGEMENT SERVICES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
Agenda Management Solution $84,820
FlashVote Survey Tool 10,000
Granicus govDelivery 9,900

GENERAL FUND TOTAL $104,720
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“Note: This PowerPoint presentation is
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QUESTIONS?

MANAGEMENT SERVICES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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intended solely as a visual aid to an oral staff
presentation of an agenda report topic. In
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FINANCE
Presented by: 

STEVE CHARELIAN
Finance Director

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022



11CITY OF
MANHATTAN BEACH

“Note: This PowerPoint presentation is
intended solely as a visual aid to an oral staff
presentation of an agenda report topic. In
the event of any differences between the
presentation and the agenda report, the
information in the agenda report prevails.”

FINANCE

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

Administration 
37%

Accounting 
20%

Revenue 
Services 26%

Purchasing
16%

FY 2022-23
Department Expenditure by Program

FY 2023
Program Expenditures Proposed
Administration $1,641,220 
Accounting 847,334 
Revenue Services 1,106,244 
Purchasing 691,790 
Total $4,286,588 
Full-Time Positions 18 

See Budget Book 
Pages 135-151
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• Key Objectives in FY 2022-2023
• Implement Budget Builder software
• Maintain Citywide Munis ERP financial system

• Implement modules for:
• Utility Billing/Citizen Self Service portal 

• Advanced Metering Infrastructure (AMI)
• Business Licensing
• Transparency Portal
• Inventory Module

• Continue efforts to seek FEMA funding for 
reimbursements related to the pandemic

FINANCE

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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FINANCE

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New

Full-Time Amount
Upgrade General Services Coordinator  Purchasing Analyst $9,101
Upgrade Management Analyst  Budget & Financial Analyst 4,911
Upgrade Receptionist Clerk   Administrative Assistant 3,894
Flex Accountant position with the Senior Accountant Level -

SUBTOTAL $17,906

OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
Budget Builder Software $13,500

SUBTOTAL $13,500
GENERAL FUND TOTAL $31,406

No Change to Number of Full-time Positions
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QUESTIONS?

FINANCE

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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intended solely as a visual aid to an oral staff
presentation of an agenda report topic. In
the event of any differences between the
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HUMAN RESOURCES
Presented by: 

LISA JENKINS
Human Resources Director

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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“Note: This PowerPoint presentation is
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HUMAN RESOURCES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

Administration
16%

Risk 
Management

84%

FY 2022-23
Department Expenditure by Program

FY 2023
Program Expenditures Proposed
Administration $1,622,969 
Risk Management 8,243,352
Total $9,866,321 
Full-Time Positions 8 

See Budget Book 
Pages 153-163
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HUMAN RESOURCES
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• Key Objectives in FY 2022-2023
• Update and modernize the City’s rules, policies, 

procedures and handbook for employees to 
utilize as resources

• Continue to expand staff development and 
training opportunities

• Strengthen performance management, evaluation 
and coaching system 

• Enhance employee orientation and onboarding 
process

• Perform safety inspections of City facilities

HUMAN RESOURCES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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HUMAN RESOURCES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New 

Full-Time
Add part-time Senior Human Resources Business Partner $81,638
Upgrade Human Resources Analyst  Senior Human Resources Analyst 5,458
Upgrade Human Resources Assistant   Human Resources Technician 3,340

SUBTOTAL $90,436

OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
NEOGOV Onboarding and Performance Modules 35,000

SUBTOTAL $35,000
GENERAL FUND TOTAL $125,436

No Change to Number of Full-time Positions
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QUESTIONS?

HUMAN RESOURCES

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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“Note: This PowerPoint presentation is
intended solely as a visual aid to an oral staff
presentation of an agenda report topic. In
the event of any differences between the
presentation and the agenda report, the
information in the agenda report prevails.”

PARKS & RECREATION
Presented by: 

MARK LEYMAN
Parks & Recreation Director

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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PARKS & RECREATION

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

FY 2023
Program Expenditures Proposed
Administration $2,839,476 
Recreation Services 2,786,674 
Cultural Arts 932,888 
Sports & Aquatics 1,719,294 
Volunteers 201,346 
Older Adults 521,727 
Transportation 780,646 
Total $9,782,051 
Full-Time Positions 21 

Administration
29%

Recreation 
Services 28%

Cultural Arts
10%

Sports & 
Aquatics 18%

Volunteers
2%

Older Adults
5%

Transportation
8%

FY 2022-23
Department Expenditure by Program

See Budget Book 
Pages 165-189
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• Key Objectives in FY 2022-2023
• Execute the comprehensive Parks Master Plan
• Increase Summer Camp capacities to meet 

community needs
• Complete Begg Field and Polliwog Park 

Playground renovations
• Continue robust Arts programming, reinstate full 

Concerts in the Park series, and begin 
programming with MB Historical Society

• Continue programs to meet the needs of the older 
adult population, adhering to any changes in the 
health guidelines

PARKS & RECREATION

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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PARKS & RECREATION

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New 

Full-Time
Recreation Programs
Add Part-time Recreation Leader $22,770
Add Part-time Recreation Leader II 16,858
Upgrade 3 Recreation Coordinators   3 Recreation Supervisors 12,068
Change 2 Rec. Program Supervisors & 1 Rec. Manager   3 Senior Rec. Supervisors 11,643
Upgrade Recreation Coordinator   Recreation Supervisor (Prop “A” Fund) 4,472

Net Change $67,811
Cultural Arts Programs
Add Cultural Arts Recreation Coordinator +1 $79,151
Eliminate Part-time Senior Recreation Leader (39,026)
Change Part-time Rec. Leader I   Part-time Ceramics Technician 3,844

Net Change +1 $43,969
Older Adults Program
Reinstate “Frozen”/Unfilled Older Adults Recreation Coordinator $79,151
Eliminate Vacant Recreation Program Supervisor -1 (111,408)
Eliminate 2 Part-time Senior Recreation Leaders (62,972)

Net Change -1 ($95,229)
GENERAL FUND TOTAL $12,079
PROP “A” FUND TOTAL $4,472

No Change to Number of Full-time Positions
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QUESTIONS?

PARKS & RECREATION

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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intended solely as a visual aid to an oral staff
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POLICE DEPARTMENT
Presented by: 

DERRICK ABELL
Interim Police Chief

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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POLICE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

Administration
33%

Patrol 30%

Investigations
8%

Technical 
Services 10%

Crime 
Prevention 2%

Traffic Safety
8%

Jail Operations
2%

Parking 
Enforcement

6%
Animal Control

1%Asset 
Forfeiture <1%Law 

Enforcement 
Grants <1%

FY 2022-23
Department Expenditure by Program

FY 2023
Program Expenditures Proposed
Administration $11,187,090 
Patrol 10,112,720 
Investigations 2,780,642 
Technical Services 3,577,940 
Crime Prevention 599,972 
Traffic Safety 2,614,991 
Jail Operations 823,858 
Parking Enforcement 1,957,535 
Animal Control 361,383 
Asset Forfeiture 107,750 
Law Enforcement Grants 155,000
Total $34,278,881 
Full-Time Positions 106.8 

See Budget Book 
Pages 191-229
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• Key Objectives in FY 2022-2023
• Ensure rapid response times to calls for service 
• Develop proactive crime fighting strategies to reduce 

crime and improve the quality of life in Manhattan Beach
• Utilize technology to enhance delivery of public safety 

service 
• Attract and retain outstanding employees through 

focused recruitment, hiring, and training 
• Identify crime trends and provide directed patrols
• Collaborate and engage with the community, including 

supporting Neighborhood Watch activities
• Promote traffic safety through enforcement and 

education
• Promptly identify and address parking concerns

POLICE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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POLICE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New 

Full-Time
Add Public Safety Systems Specialist +1 $108,040
Upgrade IS Specialist   Technology Specialist 5,795
Upgrade Office Assistant   Administrative Assistant 3,810

SUBTOTAL $117,645

OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
Supplemental Parking Enforcement* $200,000
Patrol Vehicle Computers 120,000
Barrier Rental for Events 55,000
Crisis Negotiation Van Equipment Replacement 40,000
Wellness/Resiliency Training 20,000
Radar Speed Signs 14,000

SUBTOTAL $449,000
GENERAL FUND TOTAL $566,645

REVENUE OFFSETS INCLUDED IN PROPOSED BUDGET:
*Parking Citation Revenue from Supplemental Parking Program $300,000

REVENUE OFFSETS TOTAL $300,000

Changes Result in One New Full-time Position
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QUESTIONS?

POLICE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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FIRE DEPARTMENT
Presented by: 

MICHAEL LANG
Fire Chief

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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FIRE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

Administration
35%

Community 
Risk Reduction

5%

Fire 
Operations

43%

Emergency 
Medical 

Services 14%

Support 
Services 3%

FY 2022-23
Department Expenditure by Program

FY 2023
Program Expenditures Proposed
Administrat ion $5,532,743 
Community Risk Reduct ion 809,337 
Fire Operat ions 6,906,570 
Emergency Medical Services 2,303,025 
Support Services 471,723 
Total $16,023,398 
Full-Time Positions 34.2 

See Budget Book 
Pages 231-257
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FIRE DEPARTMENT
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• Key Objectives in FY 2022-2023
• Maintain high level of operational readiness 

through enhanced training and development
• Meet or exceed adopted response standards for 

first arriving units on a fire and medical calls
• Complete all State-mandated and Operational 

Permit required inspections
• Assess current delivery model to increase 

efficiency of EMS patient transportation
• Conduct an EOC debrief at conclusion of COVID-

19 pandemic to review lessons learned and 
memorialize accomplishments for training 
exercises

FIRE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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FIRE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022

SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New 

Full-Time
Add Emergency Preparedness Administrator +1 $133,479
Eliminate Part-time Emergency Services Coordinator (72,025)

SUBTOTAL $61,454

OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
First Due - Integrated Emergency Response $16,500
LEXIPOL – Updates to Policies & Procedures 9,000

SUBTOTAL $25,500
GENERAL FUND TOTAL $86,954

Changes Result in One New Full-time Position
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FIRE DEPARTMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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COMMUNITY DEVELOPMENT
Presented by: 

CARRIE TAI, AICP
Community Development Director

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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COMMUNITY DEVELOPMENT
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Administration
19%

Planning 19%

Building 42%

Code 
Enforcement

10%

Traffic 
Engineering

7%

Environmental 
Sustainability

3%

FY 2022-23
Department Expenditure by Program

FY 2023
Program Expenditures Proposed
Administrat ion $1,344,233 
Planning 1,306,043 
Building 2,929,052 
Code Enforcement 691,609 
Traff ic Engineering 520,259 
Environmental Sustainability 236,758 
Total $7,027,954 
Full-Time Positions 33 

See Budget Book 
Pages 259-279
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COMMUNITY DEVELOPMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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• Key Objectives in FY 2022-2023
• Comply with all legally-mandated housing requirements
• Oversee major development projects (Manhattan 

Village mall, Sunrise senior living, Sepulveda hotel)
• Continually improve the plan review process
• Complete the triennial Building Code update
• Perform proactive enforcement on targeted issues
• Evaluate and implement Neighborhood Traffic 

Management Plans in various locations
• Continue to implement plan to electronically digitize, 

organize and store all department files
• Develop outdoor dining and business use of public 

right-of-way program

COMMUNITY DEVELOPMENT

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New 

Full-Time
Add Planning Technician +1 $85,719
Add Part-time Office Assistant 21,245

SUBTOTAL $106,964

OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
Development of Outdoor Dining and Business Use of ROW Program (One-time) $245,000
Historic Preservation Resource Survey 15,000

SUBTOTAL $260,000
GENERAL FUND TOTAL $366,964

Changes Result in One New Full-time Position

Note:  Planning and Building Programs are 
offset by Cost Recovery Fees.
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Administration
3.1%

Civil 
Engineering

18.6%

Street 
Maintenance

20.2%

Building & 
Grounds 

Maintenance
8.0%

Transportation
<1.0%

Street Lighting 
and 

Landscaping
0.8%

Streetscape 
Maintenance

0.2%

Water Division
23.3%

Storm Drain 
Maintenance

5.3%

Sewer 
Maintenance

8.3%

Parking 
Facilities 7.7%

Fleet 
Management

4.4%

FY 2022-23
Department Expenditure by Program

FY 2023
Program Expenditures Proposed
Administrat ion $1,774,644 
Civil Engineering 10,607,304 
Street Maintenance 11,491,528 
Building & Grounds 4,585,746 
Transportat ion 673 
Street Light ing & Landscaping 480,679 
Streetscape Maintenance 131,343 
Water Division 13,304,706 
Storm Drain Maintenance 3,036,564 
Sew er Maintenance 4,710,392 
Parking Facilit ies 4,389,280 
Fleet Management 2,490,440 
Total $57,003,299 
Full-Time Positions 71 

See Budget Book 
Pages 281-317
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• Key Objectives in FY 2022-2023
• Complete the following City Council Work Plan items:

• Utility Underground Assessment Districts
• Downtown and North Manhattan Beach Beautification
• Senior & Scout House Project (Including Joslyn Center 

Façade)
• Uniform Citywide Wayfinding Sign Program Phase 1 

Implementation

• Complete or accomplish milestones on 30 Capital 
Improvement Projects

• Establish a maintenance inspection program
• Revitalize parks and landscaped areas
• Reduce water use and reliance on imported water 

PUBLIC WORKS

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New 

Full-Time
Add Associate Engineer +1 $125,976
Add Engineering Management Analyst +1 111,627
Eliminate Part-time Engineering Management Analyst (37,766)
Upgrade Senior Civil Engineer   Principal Civil Engineer 8,158
Add Maintenance Inspector +1 86,051
Add Maintenance Worker III +1 85,373
Eliminate two “frozen”/unfilled Maintenance Worker I/II’s -2 -
Add 2 Part-time Maintenance Worker I/II 55,812

Subtotal General Fund +2 $435,231
Add 2 Utilities Technicians +2 $192,024
Add Water Treatment Operator +1 88,396
Reclass Utilities Management Analyst   Utilities Senior Management Analyst 5,285

Subtotal Water Fund +3 $285,705
Add Lead Sewer Maintenance Worker (Wastewater Fund) +1 $97,577
Add Sewer Maintenance Worker (Wastewater Fund) +1 81,841

Subtotal Wastewater Fund +2 $179,418
SUBTOTAL $900,354

Changes Result in Seven New Full-time Positions:
General Fund +2
Water Fund +3
Wastewater Fund +2
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OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
Parks Deferred Maintenance (One-time) $1,000,000
Business Areas Beautification (One-time) 525,000
Engineering Project Management Support (One-time) 330,000
Hydrant Monitoring System (Water Fund) 18,043

SUBTOTAL $1,873,043
GENERAL FUND TOTAL $2,290,231

WATER FUND TOTAL 303,748
WASTEWATER FUND TOTAL 179,418

TOTAL ALL FUNDS $2,773,397
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Presented by: 
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Information 
Technology

100%

FY 2022-23
Department Expenditure by Program

FY 2023
Program Expenditures Proposed
Information Technology $4,276,387 
Total $4,276,387 
Full-Time Positions 10 

See Budget Book 
Pages 319-329
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• Key Objectives in FY 2022-2023
• Proactively monitor and enhance the City’s multi-

layer cyber solutions and protection 
• Advance IT infrastructure resiliency and 

performance
• Align end-user support with evolving staff needs
• Collaborate and support departments to 

implement technology
• Implement M365 (cloud) solution 
• Perform major GIS platform upgrade
• Upgrade hybrid broadcasting environment for 

City Council and other meetings

INFORMATION TECHNOLOGY

FY 2022-2023 BUDGET STUDY SESSION MAY 10, 2022
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SERVICE DELIVERY INVESTMENTS INCLUDED IN PROPOSED BUDGET:
New 

Full-Time
Add Technology Specialist +1 $106,445
Eliminate Part-time IS Specialist (40,375)
Upgrade 2 IS Specialist positions   2 Senior Technology Specialists 12,368

SUBTOTAL $78,438

OTHER INVESTMENTS INCLUDED IN PROPOSED BUDGET:
DRaaS - Disaster Recovery Service $78,000
Hybrid Computing Adoption 45,000
Microsoft 365 Add-ons 25,000
GIS Software Upgrades 20,000
HP DesignJet Z6810 42-in Plotter 14,000

SUBTOTAL $182,000
INFORMATION TECHNOLOGY FUND TOTAL $260,438

Changes Result in One New Full-time Position
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