
WORK PLAN PRIORITIES 
 

Group #1 

 

 Open Government 

 Budget Process 

 City Strategic Plan 

 Food Trucks 

 Trolley  

 

Group #2 

 

 Neighborhood Council  

 Visitors Bureau 

 Bike Coalition 

 Lighting ($2M in free lights available) 

 Cell Site/Obsolete Satellites  

 

Group #3 

 

 Video Capability in the Public Safety Conference Room  

 Valley/Ardmore Realignment 

 Sepulveda Corridor 

 Manhattan Beach Unified School District 

 Wellness Program  

 

Group #4 

 

 Pedestrian Study 

 Parking 

 Emergency Preparation 

 Electronic Billing 

 Sidewalk Outreach   

 

 

 

 

 

 

 

 

 

 

*All items in a particular group are of equal importance, placement of the item in the group    

doesn’t reflect priority.  


