
Agenda Item #

Staff Report
City of Manhattan Beach

Members of the FinanCe Subcorriñiittëë

THROUGH: Bruce Moe, FinàhCe DirectOr

FROM: Steve S. Charelian, Revenue Services Managei,

DATE: June 19, 2012

SUBJECT: Consideration of Bad Debt Write-Off’s for Referral tO ColleCtions from Jar uary 1;
2012 thiough Marth 31, 2012

RECOMMENDATION:
Staff recommends that the Finance Subcommittee: receive and file the attaChed summary report Of
write-offs within the authority Of the FinanCe DireCtOr (nOt tO êcd $2,500).

FISCAL IMPLICATION
FinanCial Credit Network, the City’s collection agency, is paid a commission On the money
collected. The commission percentage ranges from 25% oh regular collections to 35% for
collections requiring legal action; The agency prOvidC an iñitiãl 15-day rãCC period. Dhtitig that
period any money colleCted by the agency will be remitted back to the City without charge.

BACKGROUND:
Oti May 17, 2011 City Council approved a policy delegating write-off authority to the Finance
Director for uncollectable accounts receivable up to $2,500. Write-offs of $2,500 to $7,500 require
the approval of the Finance SUbcommittee; Any write off Of uhcöllCctiblC ãCCOuht iãblC
greater than $7,500 requires City COunCil apprOval. Additionally, City Council approved a contract
with FihãflCiãl CrCdit NetwOrk for services related to uncollectible debt.

DISCUSSION:
The City reviewed, processed and sent to COlleCtiOñ all OUttariding bad debts from January 1, 2012
through March 31, 2012

• Anibulance Billing: $92;477.87 (January 1; 2012 tO March 31, 2012)

‘ Utility Billing: $ 8,984.29 (January 1, 2012 to March 31, 2012)

• MIscellaneous AIR $ 3,775.43 (3anuâi, 1, 2012 to March 3!, 2012

TO:
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