
Agenda Item #

Staff Renort
City of Manhattan Beach

TO: Mrhber of the Finanêe SubOmmittee

FROM: uce Moe, Finanëë Director

DATE: June 11; 2012

SUBJECT: Ail Month-End inancial Reports = Y 2011 -2012

RECOMMENDATION:
Staff reconiihends that the Finãñe subcommittee eeive and file thi port.

FISCAL D•LICATIONi
NO budget recommendations are being niade. This is a financial status repOit presented as a baifor discussiOn Of Current financial pefformance.

DISCUSSION:
FinanCe i pleased to provide you with month-end financial repoft for the month ending April 30,2012. This report date marks the 10th mOnth Of the 2011-2012 fiCai year.
Highlights of what i included in yOui package follow:
• Revenue Reports - Three reVenue reOrts are inludéd in your monthly ckage. The fiitreport presents reênues by fund COiparing actual to budget perforrnahCê on a citywide baisby fund. The econd report preents revenue perföniiance by line iteni detail for thoC Of youwho want to review the Components of revenue. Both reports contain the critical pefforinancepercentages. The third repOrt lists critiCal pefOnnance statistiC on our laret General Fundrevenue sources tO asit us monitor Our ñOt important revCiiiae stream trends.
• Expenditure Reports £penditures by fund, departmental aiid functional prOgam activityleve1 are also presented, The first report preents total expenditures by fund. The cond reportsents expenditure by department ãñ citywide basis. The third report i a departmentalexpenditure reOrt for the General Fund only - exCluding capital ahd nongeneral eiviCêexpenditures — is also included. The fourth repoft presents budget tO actual perfOrmafiCë byfunCtional program within a department and fund.
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